
OT-OIA-2026-0232 
14 September 2026 

Tena koe fpfp 
Thank you for your email, received on 28 July 2026, to Oranga Tamariki- Ministry for 
Children (Oranga Tamariki) requesting information relating to the business case 
submitted by the Manukau Urban Maori Authority (MUMA). Your request has been 
considered under the Official Information Act 1982 (the Act) . 

You have requested : 

• A full copy of the business case (and any covering correspondence, 
emails, or attachments) that was submitted in or around October 2022 by 
Tania Rangihuea (Chief Executive of Manukau Urban Maori Authority­
MUMA) to the then Chief Executive of Oranga Tamariki, Chappie Te Kani. 

o This relates to the proposal for intensive wrap-around social work 
support services for high-risk rangatahi and their whanau in South 
Auckland that later resulted in Contract number 332466 (or any 
related contract reference such as AKL F2024 CN#332466). Please 
also include: 

• Any internal emails, notes, or documents recording receipt of the business 
case 

• Any subsequent correspondence between Oranga Tamariki/Chappie Te 
Kani and MUMA relating to that business case prior to the contract being 
approved. 

Please find attached as Appendices One and Two the requested information. 
Appendix One contains the business case itself. Appendix Two contains subsequent 
correspondence between Chappie Te Kani and the team at MUMA prior to the 
approval of the contract. 

Please note that some information in these documents has been withheld under the 
following sections of the Act: 

• 9(2)(a), to protect the privacy of natural persons 
• 9(2)(b)(ii), to protect information where the making available of the information 

would be likely unreasonably to prejudice the commercial position of the 
person who supplied or who is the subject of the information 



 
 

 
 
 
 
 
 

IN-CONFIDENCE 

•  9(2)(g)(ii),  to  maintain  the effective conduct  of  public  affairs  through  the  
protection of  Ministers,  members  of  organisations,  officers,  and employees  
from  improper  pressure or  harassment  

 
Oranga Tamariki  may  make the information contained in this  letter  available to the  
public  by  publishing this  on our  website with your  personal  details  removed.   
 
I  trust  you  find  this  information  useful.  If  you  wish  to  discuss  this response  with  us,  
please  feel  free  to  contact  OIA Requests@ot.govt.nz.  Alternatively,  you  are advised  
of  your  right  to also raise any  concerns  with the Office of  the Ombudsman.  Information  
about  this  is  available at  www.ombudsman.parliament.nz   or  by  contacting them  on  
0800 802 602.  
 
 
Nāku noa,  nā  

Benesia Smith  MNZM  
Deputy Chief Executive 
Commissioning and Investment  

www.ombudsman.parliament.nz


Out of scope

From: Tim Baldwin 
Sent: Monday, July 17, 2023 9:21 AM 
To: Phillippa Skinner ; Sharlene Koopu 
Subject: FW: Proposal Letter 

IN-CONFIDENCE 
fyi 

From: Tim Baldwin 
Sent: Thursday, July 13, 2023 5:12 PM 
To: Alison Cronin <alison.cronin@ot.govt.nz> 
Subject: FW: Proposal Letter 

IN-CONFIDENCE 
From: Chappie Te Kani <Chappie.TeKani@ot.govt.nz> 
Sent: Thursday, July 13, 2023 4:38 PM 
To: Tania Rangiheuea s9(2)(a)

Cc: Darrin Haimona <Darrin.Haimona004@ot.govt.nz>; Tim Baldwin <Tim.Baldwin@ot.govt.nz>; 
Tessa Iese-Oaariki <Tessa.Iese-Oaariki@ot.govt.nz> 
Subject: FW: Proposal Letter 

IN-CONFIDENCE 
Kia ora Tania 
Thank you for taking the time today to meet with me to discuss how we progress this contract with 
MUMA – also thank you for your time walking me through the mahi and referrals you are receiving 
from Oranga Tamariki and your relationship with our Otahuhu site. 
On that basis – I agree with progressing with an agreement towards delivering services as outlined in 
this proposal for Oranga Tamariki with referrals coming from our Otahuhu site, but also from those 
sites connected to the mahi we are doing with Kotahi Ki whakaaro. 
I don’t propose any changes to the funding amount you’ve outlined here and after talking to the 
team – what we will do – is a standard service delivery contract. Darrin Haimona (DCE Maori 
Partnerships and Communiites), Tim Baldwin (Regional Manager South) and Tessa (our site Manager 



Otahuhu) will draft the Oranga Tamariki contract on the basis of the proposal you’ve provided and 
on the basis of the referrals and mahi you have done for Oranga Tamariki over the next six months. 
The team will start this on Monday Tania and will do this as quickly as possible – aiming for a draft of 
a contract to you within a week. 
Maanawatia a MatarikI! 
Chappie 
Chappie Te Kani (he/him) 
Te Tumu Whakarae o Oranga Tamariki
Secretary for Children
Level 13 The Aurora Centre, 56 – 66 The Terrace, Wellington 

s9(2)(g)(ii) | * E: Chappie.TeKani@ot.govt.nz 



 

 
 

10th  October 2022  

 
 
Chappie Te Kani  
Chief Executive  
Te Tumu Whakarae mo nga Tamariki |  Oranga Tamariki  
Level 13,  
56-66  The Terrace,  
Wellington  6140  
 

Tena koe  e te Rangatira,   

 

Re:   Multi-year funding for  the delivery of Whanau Harm service  

Thank you  for your offer to fund  Manukau Urban  Māori  Authority  (MUMA),  to  deliver a  multi-year  

contract for the delivery of  whanau harm services to  targeted individuals and their whanau  in South  

Auckland. We look forward to  the opportunity  of addressing a critical problem in our community and  

given its magnitude  and  the need for an urgent response, feel that  MUMA is well placed to  provide  

the necessary support.  

The increasing level of whanau harm in  our community  has been brought  sharply  into  relief by  the  

recent high number of ram raids and critical offending committed by youth,  the  majority of  whom  

are Māori.  Our services are provided by qualified social workers, community practitioners and  

Kaupapa Māori specialists who  know how to  work with whanau and rangatahi.  We also have a  

network of external specialist providers with whom  we regularly  engage.   

We propose to work with  the  s9(2)(b)(ii)  youth who are causing havoc in our  community  
in South  Auckland and wider  Auckland region. We have the experience and capability to reach  out 

to  those clients and whanau and work with them and  key  agencies in a constructive and sustainable 

way.  Our initial focus will be those who  are with or have accommodation with  whanau.  As  we do  

not have residential care facilities for the remaining  50% of youth who have no homes to go to, we 

will provide support for them as and where possible, e.g., cultural mentor support, tikanga and  te  

reo  sessions under supervision at their care units.   Youth who  are resident in  care facilities will be 

provided for under our Family  Centre Services programme and  with support from  our other 

rangatahi focussed services on an as needs basis.  

Our  solution of immediate  whanau  care   

We intend to  work  closely  with Police, Oranga Tamariki and Corrections to:  - 

s9(2)(b)(ii)

1 



muma 
manukau urban mao,i authC<.y 

As you are aware, we currently provide a wide range of wrap around services that are directly aimed 

at supporting and strengthening whanau and in doing so addressing the key factors that contribute 

to whanau harm. Our pathway of services is comprised of mult iple, integrated platforms that enable 
us to track in real time, the performance of clients as they progress through each assigned 
programme according to their client/whanau plan. We use a range of tools to measure success . 
• 

Care for the whanau 

MUMA intends to provide wraparound support for each whanau. They will enter our service 
delivery pathway which is fully prescribed with measurable service outputs and as with their 

tamariki, we will measure the shift effects for each whanau as they move across our services and on 

exit. As each client presents before MUMA's Te Pae Oranga Panel, some of the proposed 
wraparound services might already have occurred as we intend to establish effective relationships 

w ith whanau and their tamariki. 

Levels of care 

Some cl ient and whanau needs can be addressed immediately, and others will take a longer duration 

depending on the intensity of harm with which they present. For example, some solutions like the 

provision of food, health care packs, referra ls to health providers can be resolved w ithin 24-48 hours. 

Other needs will require a medium (up to three to six months) and longer-term support. 
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Cultural support  

MUMA  is committed  to culturally strengthening  whanau  and does so by providing  marae-based  

services like te reo  Māori  (Te Reo Matahiapo programme), Tikanga  Māori  courses, community hui 

that are marae based  etc. We know that a culturally  empowered Māori  is a strong  Māori,  and that  

ethos  is embedded in all  our services.  

Resourcing  

As we have not had an opportunity to fully assess the  client’s files, we are proposing at  this stage an 

indicative budget as follows:- 

Year one  (commencing immediately  on signing)  

s9(2)(b)(ii)

Total:   $1,674,000.00  

 

Year  Two   

s9(2)(b)(ii)

Total:   $1,674,000.00  
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Year Three 

s9(2)(b)(ii)

Total: $1,674,000.00  

Explanatory  Note:    

The  proposed  annual cost of supporting a client  and  their whanau  is s9(2)(b)(ii). This is a 

relatively  modest estimate  given that the cost of processing a client through to and including  

incarceration is well  in  excess of  that  amount.  

The provision for  social  workers is based on  the current base sector  salary  of $80-90k  and  

allowing for resourcing  to support that role.  

s9(2)(b)(ii)

Conclusion  

MUMA welcomes the challenge to be at the forefront alongside key  agencies to address this 

important issue, stand up  clients and their whanau using culturally responsive approaches and  

provide a sustainable level of security and trust for our community.   

 

Nga mihi  
s9(2)(a)

Tania Rangiheuea  

CEO   

Manukau Urban  Māori Authority| s

 

9(2)(a)
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Ii] 

From: Tania Rangiheuea 
To: Chappie TeKani 
Cc: Wallace.houmaha@police.govt.nz 
Subject: RE: Proposal Letter 
Date: Thursday, 27 October 2022 2:08:05 pm 
Attachments: image001.png 

Kia ora Chappie 
Thank you for your reply. 
I am not so concerned whether the funding comes from OT or Police provided the funding is 
ringfenced. Given the facilitation of this innovation being through Te Pae Oranga and the need to 
get onto this asap, it might be more judicious for the funding to be transferred to Police, rather 
than wait another two weeks. 
I can meet in Wellington with you both and our team can Zoom in if you would like to talk to 
them. If you want to meet at Waatea or Korowai Manaaki, then my team and I are flexible. 
Whatever suits you and Wally. 
Ngā mihi 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address 3-7 Shirley Road, Papatoetoe, Auckland 2025 | s9(2)(a)
s9(2)(a)  Website  www.muma.co.nz 
UMALOGO 

From: Chappie TeKani <Chappie.TeKani@ot.govt.nz> 
Sent: Thursday, 27 October 2022 1:25 pm 
To: Tania Rangiheuea s9(2)(a)

Cc: Wallace.houmaha@police.govt.nz 
Subject: RE: Proposal Letter 

IN-CONFIDENCE 
Kia ora Tania 
I’m very keen to get moving as well. I’m very keen to meet, but we’ve got to work out with Police 
the mechanics for the funding. For example – my proposal is that I fund your proposal via a 
transfer to Police (but I need Police to agree to that). I can fund you directly via a contract – but 
that will take a couple of weeks. You tell us what works best for you. But, probably important 
that we meet early next week to work through the details. You invite who you need and I’ll bring 
my team and Wally you bring 1111 s9(2)(a) Thanks! 

From: Tania Rangiheuea s9(2)(a)  
Sent: Thursday, October 27, 2022 8:18 AM 
To: Chappie TeKani <Chappie.TeKani@ot.govt.nz> 
Cc:  Wallace.houmaha@police.govt.nz 
Subject: RE: Proposal Letter 
Morena Chappie 
Hope you are well. 
I have been talking to Wally and my team is ready to start working with the youth and in fact 
they are intending to go into Whare Manaaki tomorrow morning. 
However, Wally and I have not heard back from you. 



Ii] 

Ii] 

-----------------

s9(2)(b)(ii)

My team are clear about the necessary process, but it requires yours and Wally’s sign off. Can 
you please meet with us. I am in scheduled meetings until at 4.30pm but will make this a priority 
and step out of them if we can set a meeting time. It needs to be today so that the panel set up 
for the client can start.. 
Thank you 
Ngā mihi 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address 3-7 Shirley Road, Papatoetoe, Auckland 2025 | s9(2)(a)
s9(2)(a)  Website  www.muma.co.nz 
UMALOGO 

From: Tania Rangiheuea 
Sent: Wednesday, 12 October 2022 5:01 pm 
To: Chappie TeKani <Chappie.TeKani@ot.govt.nz> 
Subject: Proposal Letter 
Kia ora Chappie 
Here is the letter as promised. It was a bit tricky integrating the Police/TPO process with 
OT/Whanau Ora wraparound solution given that every client and their whanau will present 
before the youth/whanau panel and managed through our integrated service pathway. 
Many thanks for your consideration, 
Ngā mihi 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address s9(2)(a) 3-7 Shirley Road, Papatoetoe, Auckland 2025 
s9(2)(a)  Website  www.muma.co.nz 
UMALOGO 

------------------------------- This email message is intended solely for the person or entity to which it 
is addressed. The information it contains may be confidential and legally privileged. Any 
retransmission, dissemination or other sharing of the contents of this email with unauthorised 
persons may be unlawful. If you are not the intended recipient, please notify us immediately and 
destroy all copies of this email. Thank you. Oranga Tamariki-Ministry for Children accepts no 
responsibility for changes made to this email or to any attachments after transmission. -------------

www.muma.co.nz


From: Tanja Rangjheue.a 
To: Pacaoi Wjkj; alpha kefu@ot goyt oz 
Subject: FW: FW: Proposal Letter 
Date: Tuesday, 1 November 2022 1:24:27 pm 
Attachments: jmageQOl PDQ 

I You don't often get email from s9(2)(a) Learn why this is important 

See Dep Police Commissioner, Wallace Houmaha's letter of advice to me below. 

Nga mihi 

Tania Rangiheuea 
Kaiwhakahaere Matua {CEO} 

Manukau Urban Maori Authority 
s9(2)(a) 

Address 3-7 Shirle Road, Papatoetoe, Auckland 2025 

Website www muma co oz 

From: wallace haumaha s9(2)(a) 

Sent: Th ursday, 27 October 2022 9:07 am 

To: Tania Rangiheuea s9(2)(a) 

Subject: Re: FW: Proposal Letter 

I have text Chappie re- urgency also.Disappointed we haven't had t he response except to say he 

has given access to Parani Wiki the General Manager who will provide access 

I' ll call you once I land in Dunedin 

Nga mihi 

Wally 

On Thu, 27 Oct 2022 at 8:21 AM, Tania Rangiheuea s9(2)(a) wrote : 

FYI. I'm st ill having trouble getting my emails to you as t hey are being blocked 

Nga mihi 

Tania Rangiheuea 
Kaiwhakahaere Matua {CEO} 

Manukau Urban Maori Authority 

Add 3 7 atoetoe (sh· I R ad Pa Auckland 2025 s9 2)(a) 
s9(2)(a) Website www.muma.co.nz 

www.muma.co.nz


UMALOGO 

From: Tania Rangiheuea 

Sent: Thursday, 27 October 2022 8:19 am 

To: Wallace.Houmaha@police.govt.nz 

Subject: FW: Proposal Letter 

FYI 

Nga mihi 

Tania Rangiheuea 
Kaiwhakahaere Matua {CEO) 

Manukau Urban Maori Authority 

~ ddress~ d Papatoetoe Auckland 2025 s9(2)(a)

Website www muma co oz e;e1e-
UMALOGO 

lil 

From: Tania Rangiheuea 

Sent: Thursday, 27 October 2022 8:18 am 

To: 'Chappie TeKani' <Chappie.TeKani@ot.govt .nz> 

Cc: Wa llace.houmaha@police.govt.nz 

Subject: RE: Proposal Letter 

Morena Chappie 

Hope you are well. 

I have been talking to Wally and my team is ready to sta rt working w ith t he youth and in fact 

they are intending to go into Whare Manaaki tomorrow morning. 

However, Wally and I have not heard back from you. 
s9(2)(b)(ii) 

My team are clear about t he necessary process, but it requires yours and Wally's sign off. Can 

you please meet with us. I am in scheduled meetings unt il at 4.30pm but w ill make t his a 

priority and step out of them if we can set a meeting time. It needs to be today so t hat the 

panel set up for t he client can start .. 

Thank you 



 

 

 

Ngā mihi 
 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address   3-7 Shirley Road, Papatoetoe, Auckland 2025    s9(2)(a)   
s9(2)(a)    Website    www.muma.co.nz 
UMALOGO 

www.muma.co.nz


 

From: Tania Rangiheuea 
To: Chappie Te Kani; Wallace.houmaha@police.govt.nz 
Subject: RE: Proposal Letter 
Date: Thursday, 17 November 2022 3:57:23 pm 
Attachments: image001.png 

Kia ora Chappie & Wally 
I hope you are well.  I am following up on Chappie’s last email re MUMA’s contract that should 
now be with the Police.   s9(2)(a)

 
For us to access and commence working with the other tamariki, Oranga Tamariki staff at Te 
Korowai Manaaki have requested that they receive proper delegation from you.  They will not 
allow us access until that is formally provided to them. 
 
Can you please issue that directive to the General Manager Parani Wiki as soon as possible.  

s9(2)(g)(ii)  * E: parani.wiki@ot.govt.nz 

 

-
On the matter of our contract for this work, I am assuming that as you are intending to transfer 
the funds to Police (c/- Wally), our contract will be with the Police.  Can we please meet to get 
this on foot next week? 
 

I can be in Wellington next Tuesday   22/nd November.  Is it possible for the three of us to meet 
anytime that day or night?  Please advise 
 
 
Ngā mihi 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address s9(2)(a)   3-7 Shirley Road, Papatoetoe, Auckland 2025      

s9(2)(a)    Website    www.muma.co.nz 
UMALOGO 

From: Chappie TeKani <Chappie.TeKani@ot.govt.nz> 
Sent: Thursday, 27 October 2022 1:25 pm 
To: Tania Rangiheuea s9(2)(a)

Cc: Wallace.houmaha@police.govt.nz 
Subject: RE: Proposal Letter 
 

IN-CONFIDENCE 
 
Kia ora Tania 
 

www.muma.co.nz


 

Ii] 

I’m very keen to get moving as well. I’m very keen to meet, but we’ve got to work out with Police 
the mechanics for the funding. For example – my proposal is that I fund your proposal via a 
transfer to Police (but I need Police to agree to that). I can fund you directly via a contract – but 
that will take a couple of weeks. You tell us what works best for you. But, probably important 
that we meet early next week to work through the details. You invite who you need and I’ll bring 
my team and Wally you bring 1111 s9(2)(a) Thanks! 
 

From: Tania Rangiheuea s9(2)(a)  
Sent: Thursday, October 27, 2022 8:18 AM 
To: Chappie TeKani <Chappie.TeKani@ot.govt.nz> 
Cc:  Wallace.houmaha@police.govt.nz 
Subject: RE: Proposal Letter 
 
Morena Chappie 
Hope you are well. 
I have been talking to Wally and my team is ready to start working with the youth and in fact 
they are intending to go into Whare Manaaki tomorrow morning. 
However, Wally and I have not heard back from you.  
s9(2)(b)(ii)

 
My team are clear about the necessary process, but it requires yours and Wally’s sign off. Can 
you please meet with us. I am in scheduled meetings until at 4.30pm but will make this a priority 
and step out of them if we can set a meeting time.  It needs to be today so that the panel set up 
for the client can start..  
 
Thank you 
 
 
Ngā mihi 
 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address   3-7 Shirley Road, Papatoetoe, Auckland 2025    s9(2)(a)   

s9(2)(a)    Website    www.muma.co.nz 
UMALOGO 

From: Tania Rangiheuea 
Sent: Wednesday, 12 October 2022 5:01 pm 
To: Chappie TeKani <Chappie.TeKani@ot.govt.nz> 
Subject: Proposal Letter 
 
Kia ora Chappie 
Here is the letter as promised.  It was a bit tricky s9(2)(b)(ii)

www.muma.co.nz


 

[ii 

-----------------

s9(2)(b)(ii)

Many thanks for your consideration, 
 
 
Ngā mihi 
 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address s9(2)(a)   3-7 Shirley Road, Papatoetoe, Auckland 2025      

s9(2)(a)    Website    www.muma.co.nz 
UMALOGO 

------------------------------- This email message is intended solely for the person or entity to which it 
is addressed. The information it contains may be confidential and legally privileged. Any 
retransmission, dissemination or other sharing of the contents of this email with unauthorised 
persons may be unlawful. If you are not the intended recipient, please notify us immediately and 
destroy all copies of this email. Thank you. Oranga Tamariki-Ministry for Children accepts no 
responsibility for changes made to this email or to any attachments after transmission. -------------



 

Ii] 

From: Tania Rangiheuea 
To: Chappie Te Kani 
Cc: wallace haumaha 
Subject: Urgent Attention: TPO/Whanau Harm contract 
Date: Tuesday, 6 December 2022 1:38:28 am 
Attachments: image001.png 

Tena koe Chappie, 

1. It has been over two weeks now since we last met and both Wally Houmaha and I have yet to 
receive advice from you regarding the TPO/Whanau Harm contract for Police and MUMA.  

2. The TPO/Whanau Harm contract is an innovation that focusses on youth offenders and 
engages them in the TPO process with wraparound support for them and their whanau. 

3. At our meeting you agreed to confirm the TPO/Whanau Harm contract sum and get your staff 
to transfer the funds to Police so that Wally and his staff can then directly contract MUMA to 
work on the contract. 

4. You also committed to signing a directive to OT staff at Te Korowai Manaaki and 
Whakatakapokai residential units to enable MUMA staff assigned to this contract to access 
those premises and work with the nominated tamariki. 

Why we need to urgently sign off on the contract:-

5. We are running out of time to get this done before agencies shut down for Christmas and as 
you know the Christmas period is hectic in South Auckland particularly for youth offenders. 

6. s9(2)(b)(ii)

 

Please can you make this a priority this week and get back to Wally and I asap. 
Thank you 
 
Ngā mihi 
 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address   3-7 Shirley Road, Papatoetoe, Auckland 2025    s9(2)(a)   
s9(2)(a)   Website    www.muma.co.nz 
UMALOGO 

www.muma.co.nz


 
 

Iii 

----------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------------------

From: Tania Rangiheuea 
To: Chappie Te Kani 
Subject: Meeting to close off contract 
Date: Monday, 8 May 2023 5:58:42 pm 
Attachments: image001.png 

-
Kia ora Chappie 
Hope all is well with you.  I will be in Auckland tomorrow and Wednesday 10/5/23. 
Is it possible to meet to complete the process for the contract that you agreed to. Wally and
s9(2)(a)  met with my leadership team and we discussed how we can formalise.  I sent you a 
business case for $1.6m p.a. over three years and Wally reported that you had indicated that it 
was likely to be $1m. 
Can you please get back to me with a time to meet. 
Many thanks, 
 

 
Ngā mihi 
 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address   3-7 Shirley Road, Papatoetoe, Auckland 2025    s9(2)(a)   

s9(2)(a)    Website    www.muma.co.nz 
UMALOGO 

Disclaimer: This email contains information which may be confidential. If you are not the intended recipient, or 
if you have received this email in error then please inform us immediately by return e-mail, facsimile or 
telephone. Please delete the message and do not use, disseminate, distribute or copy any information in it. 



 
 

------------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------------------

From: Tania Rangiheuea 
To: Sandy Weston 
Subject: RE: Proposal Letter 
Date: Wednesday, 12 July 2023 4:42:04 pm 
Attachments: image001.png 

image002.png 

Kia ora 
Melba cafe is very busy and noisy at that time so you will need to book a quiet table if you can. 
Otherwise, our boardroom at MUMA head office, 3-5 Shirley Road, Papatoetoe is free.  We can 
provide lunch. 
 
Ngā mihi 
 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address   3-7 Shirley Road, Papatoetoe, Auckland 2025    s9(2)(a)   

s9(2)(a)       www.muma.co.nz Website 
UMALOGO 

Disclaimer: This email contains information which may be confidential. If you are not the intended 
recipient, or if you have received this email in error then please inform us immediately by return 
e-mail, facsimile or telephone. Please delete the message and do not use, disseminate, distribute 
or copy any information in it. 

From: Sandy Weston <Sandy.Weston@ot.govt.nz> 
Sent: Wednesday, July 12, 2023 4:05 PM 
To: Tania Rangiheuea s9(2)(a)

Subject: RE: Proposal Letter 
 

IN-CONFIDENCE 
 
Kia ora Tania, 
 
I’ve sent a meeting invite for 12pm – 1pm  tomorrow at Melba Café in Manukau.  Chappie’s in 
AKL tomorrow so can meet in person. 
 
Hope that time works, please let  me know if not. 
 
Ngā mihi 
 



 
 

----------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

Sandy Weston 
Kaiāwhina Matua | Executive Assistant to Chappie Te Kani, Secretary for Children 
Te Tumu Whakarae mō ngā Tamariki | Oranga Tamariki 
Level 13, The Aurora Centre, 56 – 66 The Terrace, Wellington | PO Box 546, Wellington 6140 

s9(2)(g)(ii)  ✉  E: sandy.weston@ot.govt.nz 

 
From: Tania Rangiheuea s9(2)(a)  
Sent: Wednesday, July 12, 2023 3:22 PM 
To: Chappie Te Kani <Chappie.TeKani@ot.govt.nz> 
Cc:  Wallace.houmaha@police.govt.nz 
Subject: RE: Proposal Letter 
 

IN-CONFIDENCE 
 
Kia ora Chappie, 
Yes.  Please send meeting invite. 
 
Ngā mihi 
 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 

s9(2)(a)Address   3-7 Shirley Road, Papatoetoe, Auckland 2025      
s9(2)(a)    Website    www.muma.co.nz 
UMALOGO 

Disclaimer: This email contains information which may be confidential. If you are not the intended recipient, or 
if you have received this email in error then please inform us immediately by return e-mail, facsimile or 
telephone. Please delete the message and do not use, disseminate, distribute or copy any information in it. 

From: Chappie Te Kani <Chappie.TeKani@ot.govt.nz> 
Sent: Wednesday, July 12, 2023 3:09 PM 
To: Tania Rangiheuea s9(2)(a)

Cc:  wally.houmaha@police.govt.nz 
Subject: Re: Proposal Letter 
 

IN-CONFIDENCE 
 

www.muma.co.nz


 
 

 

Ii] 

Kia ora Tania 
 
I am sorry that we haven’t been able to connect. Can you meet tomorrow from 10am? 
 
Get Outlook for iOS 

From: Tania Rangiheuea s9(2)(a)

Sent: Wednesday, July 12, 2023 3:02:56 PM 
To: Chappie Te Kani <Chappie.TeKani@ot.govt.nz> 
Cc:  wally.houmaha@police.govt.nz <wally.houmaha@police.govt.nz> 
Subject: Fwd: Proposal Letter 
 
Tena koe Chappie, 
I have been trying to contact you without success regarding the contract/agreement that should 
have been completed by now but isn’t.  Can you please contact me.  Wally and I have both tried 
to get this agreement that we reached with you, signed off.  
 
It has been incredibly frustrating not hearing from you despite my staff being asked to step in 
and work with clients at Whare Manaaki and Whakatakapokai which they did on 25 October 
2023.  This was done in good faith by MUMA staff in the absence of the signed agreement and 
against a backdrop of increasing ram raids and youth offending in South Auckland.  s9(2)(a)

 

 
Can you please call or email me and advise when the agreement will be signed.   s9(2)(b)(ii)

 
If I do not hear from you, our lawyer s9(2)(a) has been instructed to 
take legal action within 48 hours, 
 
Nga mihi, 
 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address s9(2)(a)   3-7 Shirley Road, Papatoetoe, Auckland 2025      

s9(2)(a)    Website    www.muma.co.nz 
UMALOGO 

www.muma.co.nz


 
 
 
 
 

___________________________________________________________________________ 
From: Chappie TeKani <Chappie.TeKani@ot.govt.nz> 
Sent: Thursday, October 27, 2022 1:25 PM 
To: Tania Rangiheuea 
Cc:  Wallace.houmaha@police.govt.nz 
Subject: RE: Proposal Letter 
 

IN-CONFIDENCE 
Kia ora Tania 
 
I’m very keen to get moving as well. I’m very keen to meet, but we’ve got to work out with Police 
the mechanics for the funding. For example – my proposal is that I fund your proposal via a 
transfer to Police (but I need Police to agree to that). I can fund you directly via a contract – but 
that will take a couple of weeks. You tell us what works best for you. But, probably important 
that we meet early next week to work through the details. You invite who you need and I’ll bring 
my team and Wally you bring 1111 s9(2)(a) Thanks! 
 

From: Tania Rangiheuea s9(2)(a)  
Sent: Thursday, October 27, 2022 8:18 AM 
To: Chappie TeKani <Chappie.TeKani@ot.govt.nz> 
Cc:  Wallace.houmaha@police.govt.nz 
Subject: RE: Proposal Letter 
 
Morena Chappie 
Hope you are well. 
I have been talking to Wally and my team is ready to start working with the youth and in fact 
they are intending to go into Whare Manaaki tomorrow morning. 
However, Wally and I have not heard back from you.  
s9(2)(b)(ii)

 
My team are clear about the necessary process, but it requires yours and Wally’s sign off. Can 
you please meet with us. I am in scheduled meetings until at 4.30pm but will make this a priority 
and step out of them if we can set a meeting time.  It needs to be today so that the panel set up 
for the client can start..  
 
Thank you 
 
 
Ngā mihi 
 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
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-----------------

Manukau Urban Maori Authority 
Address   3-7 Shirley Road, Papatoetoe, Auckland 2025    s9(2)(a)   

s9(2)(a)    Website    www.muma.co.nz 
 
 

From: Tania Rangiheuea 
Sent: Wednesday, 12 October 2022 5:01 pm 
To: Chappie TeKani <Chappie.TeKani@ot.govt.nz> 
Subject: Proposal Letter 
 
Kia ora Chappie 
Here is the letter as promised.  It was a bit tricky s9(2)(b)(ii)

Many thanks for your consideration, 
 
 
Ngā mihi 
 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address s9(2)(a)   3-7 Shirley Road, Papatoetoe, Auckland 2025      

s9(2)(a)    Website    www.muma.co.nz 
UMALOGO 

------------------------------- This email message is intended solely for the person or entity to which it 
is addressed. The information it contains may be confidential and legally privileged. Any 
retransmission, dissemination or other sharing of the contents of this email with unauthorised 
persons may be unlawful. If you are not the intended recipient, please notify us immediately and 
destroy all copies of this email. Thank you. Oranga Tamariki-Ministry for Children accepts no 
responsibility for changes made to this email or to any attachments after transmission. -------------

www.muma.co.nz
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Out of scope

From: Tania Rangiheuea 
Sent: Thursday, July 13, 2023 4:32 PM 
To: Chappie Te Kani <Chappie.TeKani@ot.govt.nz> 
Cc:  s9(2)(a)  
Subject: Outcome of today's meeting 

Kia ora Chappie 
Thank you for meeting with -  and I today.  I am happy with the results that were agreed 
to, i.e. 

1. You will sign and confirm in writing acceptance of the proposal that was presented again 
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----------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

to you today; a copy of which is attached. 
2. You will present a draft contract within 7 days that:-

a. corresponds to the objects and funding amount set out in the proposal. 
b. enables the contract to be facilitated through MUMA’s existing s9(2)(b)(ii)

3. You have also agreed to fund TPO to a similar funding level and terms as per the 
agreement with a separate contract to be drafted and sent to me to consider. 

 
I hope that I have captured the key elements of our discussion.  
Thank you for your consideration, acceptance of the proposal and agreement to action the 
above, 
 
 
Ngā mihi 
 
Tania Rangiheuea 
Kaiwhakahaere Matua (CEO) 
Manukau Urban Maori Authority 
Address s9(2)(a)   3-7 Shirley Road, Papatoetoe, Auckland 2025      

s9(2)(a)    Website    www.muma.co.nz 
UMALOGO 

Disclaimer: This email contains information which may be confidential. If you are not the intended recipient, or 
if you have received this email in error then please inform us immediately by return e-mail, facsimile or 
telephone. Please delete the message and do not use, disseminate, distribute or copy any information in it. 

------------------------------- This email message is intended solely for the person or entity to 
which it is addressed. The information it contains may be confidential and legally 
privileged. Any retransmission, dissemination or other sharing of the contents of this email 
with unauthorised persons may be unlawful. If you are not the intended recipient, please 
notify us immediately and destroy all copies of this email. Thank you. Oranga Tamariki-
Ministry for Children accepts no responsibility for changes made to this email or to any 
attachments after transmission. ------------------------------
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