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Introduction 
The Ngā Haerenga  I Transition Journeys  (Ngā Haerenga)1  research project  is a primarily  
qualitative,  longitudinal  study  commissioned by  Oranga Tamariki  in 2019.  Its  focus is on  
increasing understanding of  the  journeys  and lived experience  of rangatahi  and aims  to  
share their  voices  as  they  move from  statutory  care to self-determined living.  Research was  
undertaken  over  three  years  by  a research collaboration made up  of three  external  regional  
teams  working  in partnership with the  Oranga  Tamariki  Evidence  Centre.   

Year 1 of the study focussed on the aspirations, planning and preparation of a cohort of 
rangatahi on the cusp of turning 18, as they anticipated their move to independence. Year 2 
focussed on experiences and short-term outcomes 6-12 months after they had left care. 

This report summarises key findings from the third and final year which explores the medium 
term experiences and outcomes of rangatahi 18 to 24 months after they have left the care or 
custody of Oranga Tamariki and transitioned into independent living. In some cases, these 
journeys were supported by the newly established Transition Support Service (TSS)2 . 

The two primary purposes for the Ngā Haerenga research project are: 

1.  To hear  rangatahi  voices  and to explore and  document  rangatahi  experiences  and 
journeys  out  of  statutory  care and/or  custody  into self-determined  adulthood.  

2.  To build our  understanding of:  
a)  rangatahi  thinking as  they  prepare to leave  care,  including their  aspirations,  

intentions,  and perceived  needs;  
b)  the trajectories  following exit,  including experiences,  successes  and challenges,  

as  well  as  outcomes  across  key  TSS domains  and  
c)  constraining and  enabling factors,  w hich  contribute to  successful  outcomes  up to 

18 to  24 months  after  leaving care.  

Methodology 
Two overarching research methodologies have been used in this project – Kaupapa Māori 
and Longitudinal Qualitative Research. Further, rangatahi case studies (n=9) are used in the 
different sections of the report to give voice to and illustrate experiences, contributing factors 
and outcomes for pertinent transition journeys, each of which span the three years of the 
study. Finally, a Likert scale was used in interviews to ask rangatahi to indicate how well 
their journey was going overall, since leaving care (see below). Two analytical frameworks 
are utilised in the study, providing a basis for data collection, validation of key findings, 
robust analysis and reporting structure. The first framework included six priority focus areas 
based on Oranga Tamariki identified TSS key outcome areas. These were: 

•  kāinga (home or  living situation)  

1  The name for  this  project  was  collectively  developed as  a working title by  the research  rōpū over  a  series  of  planning hui.  It 
was  chosen as  it  encapsulated the  project’s  focus  on rangatahi  and their  experiences  of  journeying from  statutory  care  to more 
self-determined living  and reflected the bicultural  approach to this  research.  The bilingual  working title  suggested  by  the  
research rōpū was   supported and  adopted by  the  Oranga Tamariki  Evidence Centre  and the  project  advisory  group.  
2  The Oranga Tamariki  Transition  Support  Service  was  established  in 2019 to support  rangatahi  in the transition  cohort  (aged 
15-17 years)  to plan and  prepare for  leaving care and to provide advice and assistance  up to age 25.  More information  on the 
TSS  can  be found here:  Transition  Support  Service  for  rangatahi  |  Oranga Tamariki  —  Ministry  for  Children  
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•  mahi/akoranga (employment,  education or  training)  
•  hauora  (improving  or  maintaining health and  wellbeing)  
•  ngā hononga (relationships  and connections  –  with all  things  including 

families/whānau/hapū/iwi  and with  te  ao Māori,  identity  and  belonging where 
appropriate)  

•  hapori  (involvement  in community/cultural  activities),  and  
•  where applicable,  whether  young  people had  stopped reoffending or  were  

living  crime-free.3  

Ngā Āhuatanga framework 
A second framework used in this study is the Ngā Āhuatanga framework which emerged 
while researchers were making sense of the findings of rangatahi journeys. This kaupapa 
Māori framework was developed and applied as an analytical framework in year 2, then 
validated and applied to data collection, analysis and reporting on findings in year 3. From 
the rangatahi validation and researchers’ analyses, four āhuatanga conceptual themes stood 
out as being relevant in assisting rangatahi to express their multi-faceted, often overlapping 
experiences and journeys across the six focus areas. These were: hononga 
(connectedness), haumarutanga (safety/safe places), mana ake (self-agency/unique 
identities) and ārahitanga (guidance). They are shown in the figure below: 

Research focus areas and ngā Āhuatanga o Ngā Haerenga 

Source: Ngā Haerenga Māori researchers. Diagram developed by Louise Were. 

Year three fieldwork and analysis 
Forty-four rangatahi participated in year 1 of the study. The three research teams maintained 
connection and conducted the regionally developed, semi-structured interviews with 
rangatahi in each of the three years. 

Twenty-four of the original year 1 rangatahi cohort took part in the year 3 interview (55% 
retention rate), the majority of whom were interviewed alone, however some chose to have 

3  The six  key  outcome  areas  were identified as  priority  focus  areas  for  the study  by  the Ngā Haerenga Advisory  Group at  the 
outset  of  the  project  in 2020.  They  reflect  outcome areas  of  interest  for  the newly  established Transition Support  Service  being 
delivered by  Oranga Tamariki  in  partnership with community  and iwi  organisations  across  Aotearoa since July  2019.  
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trusted people support them in the interview. As in Year 1, over half of the rangatahi that 
participated in the year 3 interview identified as Māori. Males however (n=15) were more 
likely to remain in the study at year 3 than females (n= 9). 

Summaries were produced after the interviews by each of the regional rōpū and were shared 
at a third and final sense-making hui supporting collective analysis by the collaborating 
research team. At this hui key themes, explanatory concepts and potential rangatahi case 
studies were collectively identified using the analytical frameworks. 

Ngā Haerenga |  Transition Journeys  Year  3  report  reflects  the  24 participating rangatahi  
perspectives,  experiences  and journeys  of  transitioning out  of  care  into independent  living 
and is  written to highlight  the  rangatahi  voice4  through stories  that  were  shared with  
researchers.   

Findings for rangatahi 18-24 months after leaving 
care 
Self-ratings on how things are going since leaving care 
In years 2 and 3 of the study, a Likert scale where rangatahi were asked to rate how well 
they felt things were going ‘overall’ since leaving care was used to supplement the 
qualitative findings. In year 3 twenty of the 24 rangatahi interviewed responded to the 
closed-ended question with the majority feeling that “things are definitely going OK” for them 
since leaving care. This can be seen in the table below: 

Table 1: Year 3 responses to the question “Overall, since leaving care, do you feel things are going OK?” 

Scale response Number of 
rangatahi (n) 

Proportion of 
responses (%) 

1 - No, things are not at all going OK 0 0% 

2 - No, things are not really going OK 2 10% 
3 - Yes, I think things are going OK 7 35% 
4 - Yes, things are definitely going OK 11 55% 

5 - I don’t know 0 0% 
TOTAL 20 100% 

The following summary provides an overview of the key findings of each of the six focus 
areas of the Ngā Haerenga |Transition Journeys. The findings are also aligned with the Ngā 
Āhuatanga framework, with enablers and barriers identified for these areas. These can be 
seen in the tables below.5 

Kāinga | Home or living situation 
At 18 to 24 months after leaving care, most rangatahi were comfortable and living in safe 
and stable kāinga environments. These were typically with previous caregivers, partners, 
with biological or extended whānau, and/or in secure rentals. Others were flatting, living with 

4  Note:  References  to whānau/family  are based on rangatahi  view  and  context  of  their  relationships  and often do  not  distinguish  
between biological  and ‘chosen  whānau’.  
5  Rangatahi  voices,  including quotes  and anecdotes,  can  be found  in the findings  sections  of  the  full Year  3 report.  
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their own children or boarding, while rangatahi living with disabilities were often with 
supportive foster parents or residing in supported living situations. 

Some rangatahi were wanting to move on from their current situation (e.g., due to conflict 
with flatmates or neighbours) and a few were effectively homeless and/or living in potentially 
unsafe spaces including emergency accommodation and adult correctional facilities. Looking 
ahead to what they wanted for themselves and others like them, many rangatahi wanted 
better, more tailored advice and support for understanding entitlements, navigating the 
housing system, and easier access to potential sources of financial support when needed. 

Key enablers and constraints for safe and stable kāinga journeys 

Hononga Haumarutanga Mana Ake Ārahitanga Other factors 

En
ab

le
rs

 

Living  with t rusted  
people  who  provide  
safe/stable kāinga;  
Assistance  to  connect
and  find  stable kāinga
from trusted  people  –
i.e.:  whānau,  friends,  
former  carers/foster  
parents,  partners  (and
their whānau),  
services6.  

 
 
 

Safe  living  
environments;   
for rangatahi  with  
disabilities  –  
supported l iving  
situations  where  
individual  needs  were
recognised a nd  
catered  for, Caregiver
access to  respite  
care.  

 

Courage,  
determination and  
proactiveness to  find  
homes independently;  
Budgeting  skills;  self-
discipline  to stay and  
willingness to  leave  if  
not the  right fit;  Good  
relationship  
management.  

Advice and support 
from whānau, support 
services and 
community groups to 
navigate housing / 
accommodation 
system. 

Sufficient  income  
and/or people  to 
share  costs with;  Co-
ordinated  service  
support  and  
knowledge  of  
entitlements and  how  
to  access these;  
Dedication  from s ome
supported l iving  
providers.  

   

Co
ns

tr
ai

nt
s 

Lacking healthy, 
supportive 
relationships with 
whānau and friends, 
and/or a reluctance to 
ask for support from 
them to access safe 
and stable kāinga 
options. 

Lack of availability 
and accessibility of 
safe, suitable 
accommodation; 
Housing provider 
discrimination; Unfair 
entitlement rules / 
criteria creating 
inaccessibility (e.g., 
MSD/W&I). 

Unawareness of how 
to navigate housing 
and financial support 
services or advocate 
for themselves; 
Interpersonal conflict 
and limited 
relationship skills. 

Limited/inconsistent/i 
naccurate support 
and advice or 
negative perceptions/ 
experiences of 
services from 
providers/services 
(e.g., OT/TSS 
kaimahi). 

Financial constraints 
– high costs with too 
low income (e.g., from 
under-employment); 
Lack of rental history 
especially in 
competitive housing 
market. 

Mahi/akoranga | employment, education or training 
At 18 to 24 months after leaving care, most rangatahi were in some form of mahi (work) – be 
it full time, part time or in a voluntary capacity – or in akoranga (training/education), and in 
some cases doing both. Often rangatahi were in entry level work in manufacturing, retail and 
hospitality, although some had recently progressed or moved sideways. Labouring work was 
especially common for former YJ rangatahi who were working. Some rangatahi were 
seeking more hours of work or were dissatisfied with their current roles and looking for a 
career change. A quarter were not in work or education at all, with the main income of 
several rangatahi coming from the Job Seeker, caregiving or disability related benefit. 

Looking ahead, quite a few rangatahi wanted to find work, secure more reliable work, 
increase hours or improve or change their existing jobs. Others wanted to begin or continue 
participation in education and training opportunities to expand their work prospects or 

6  ‘Services’  or  ‘support  services’  in  the context  of  these tables  encompasses  all  agencies  and providers  working with  rangatahi  
including but  not  limited  to  TSS,  Oranga Tamariki,  Work  &  Income,  community  and  iwi  providers.   
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wanted to start their own business. Rangatahi wanted more practical, tailored guidance and 
career support, and more responsive, active job-seeking help (including from WINZ, Oranga 
Tamariki and TSS) for themselves and others like them. Rangatahi with disability-related 
needs wanted to continue accessing wraparound bespoke support while those in prison 
wanted better access to development opportunities. More culturally tailored support was 
desired by some. 

Key enablers and constraints for successful mahi/akoranga journeys 

Hononga Haumarutanga Mana Ake Ārahitanga Other factors 

En
ab

le
rs

 

Whānau, friends & 
peer connections to 
work; Whānau 
support for job 
seeking; Connections 
through work and 
support services to 
upskill; Sense of 
contribution to 
whānau. 

Wrap around 
disability support; 
Safe & supportive 
working/learning 
environments 
(including 
culturally). 

Vision of pathway/goals; 
Motivation, perseverance, 
and self-discipline to find 
and sustain 
job/education 
opportunities or change 
career choice; Sense of 
pride from working; 
Strong work ethic; Work 
builds confidence, 
happiness. 

Career planning and 
navigation support 
from mentors and 
support services 
(including TSS). 

Gaining a driver’s 
licence; Access to 
transport to obtain & 
get to work/study; 
Accessible financial 
supports for study & 
work. 

Co
ns

tr
ai

nt
s 

Lack of supportive 
whānau & friend 
networks; Difficulty 
managing and 
navigating 
relationships 

Workplace 
conflicts/ bullies; 
Limited 
opportunities in 
prison; Prohibitive 
entitlement rules 
(e.g., student 
allowance, 
abatement rates, 
remand courses). 

Low motivation and 
confidence; Confusion 
about next steps; Being 
triggered and managing 
stressful work 
relationships; Disability 
constraints (e.g., ADHD) 
and impacts of drug use. 

Limited career 
guidance/pathway 
planning and support 
for navigating system 
(e.g., TSS financial 
assistance, job search 
support); Prohibitive 
entitlement rules (e.g., 
student allowance, 
abatement rates). 

Financial constraints 
to seeking, applying 
for and securing 
work; Limited job 
opportunities; 
Conflicting 
responsibilities, (e.g., 
needing to look after 
whānau). 

Hauora | Health and Wellbeing 
Many rangatahi continued to suffer from a wide range of mental health, disability and 
substance abuse conditions and issues (e.g., post-traumatic stress, anxiety and depression, 
autism and ADHD, alcohol and other drug use). While these conditions ranged in severity, 
several rangatahi specifically referenced experiencing trauma from their time in care, and 
some, but not all, were accessing therapeutic supports that, to varying degrees, helped them 
to manage their hauora and participate as best they could. A number of rangatahi were 
mindful of looking after their health and wellbeing and were engaging in regular physical 
exercise, and were valuing nutritious kai (food). 

Looking ahead, rangatahi wanted to sustain or return to sport/physical activities, be drug 
free, and receive therapeutic services. For themselves and others like them, they wanted 
better advice and support from support services in accessing hauora activities, navigating 
the health system; easier, more affordable access to mental health and substance abuse 
services and more responsive staff in those services. 
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Key enablers and constraints for positive hauora journeys 

Hononga Haumarutanga Mana Ake Ārahitanga Other factors 

En
ab

le
rs

 

Good,  trustworthy,  
supportive  
relationships  with  
whānau,  partners,  
friends & se rvice  
kaimahi;  Relatable,  
effective  therapeutic &
medical  services.  

 

Warm, safe, inclusive, 
professional settings, 
community spaces 
and teams; Whānau & 
other support to 
exercise & eat well. 

Vision, self-drive,  and 
perseverance  helped  
rangatahi  find &   
access services, stick  
with  treatment &  
persist  with  healthy  
choices;  Self-
awareness, smart-
living  and  taking  
responsibility  for own 
care.  

Whānau role 
modelling; Medical/ 
therapeutic 
professionals’ 
understanding, advice 
and lived experience. 

Financial support for 
therapeutic services 
from Oranga Tamariki 
and TSS. 

Co
ns

tr
ai

nt
 

Low trust in and being 
misunderstood from 
support workers & 
health professionals; 
Limited whānau or 
friends to support 
participation. 

Difficulty  navigating  
the  system and  
accessing  useful  
therapeutic  services 
($,  waiting  lists,  not  
listening, therapists  
terminating  services 
early). Unwelcoming  o
unsafe  spaces  (e.g., 
housing  or hauora  
environments).  

r 

Shyness and ongoing 
mental health issues 
(e.g., anxiety) stop 
rangatahi asking for 
support, accessing 
health professionals & 
activities or 
maintaining hauora. 

Lack of, or 
inconsistent 
information, advice & 
support from TSS & OT 
kaimahi with no follow 
through. 

Little $ for therapeutic 
or medical treatment 
and healthy kai; Other 
commitments (e.g., 
work) so no time for 
sports / healthy 
activities. 

Hononga | Connected relationships 
At 18 to 24 months since leaving care most rangatahi described having positive relationships 
and connections in their lives that enhanced wellbeing and provided rangatahi with practical 
and other support such as emotional, cultural and social. Over this time, some rangatahi had 
established new or re-built relationships with previously estranged parents, siblings and 
wider whānau and also with caregivers, friends, and sports coaches. Some rangatahi 
continued to be relatively isolated and to have non-existent, strained or unsupportive 
relationships with their whānau or peers. 

Several rangatahi Māori were exploring further and developing their connections in te ao 
Māori, while some were not interested in exploring their ‘Māori side’. Looking ahead, some 
rangatahi wanted better support to build and sustain connections (e.g., transport or 
responsive services helping them to connect). Others wanted access to counselling to help 
improve or better manage challenging interpersonal relationships and whānau dynamics. 
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Key enablers and constraints for developing hononga 
Hononga Haumarutanga Mana Ake Ārahitanga Other factors 

En
ab

le
rs

 

Strong connections or 
reconnections with 
whānau (including 
caregivers, partners & 
becoming a parent); 
Social connections; Te 
ao Māori interests/ 
connections. 

Having safe 
relationships and 
environments (e.g., 
where disputes / 
differences do not 
undermine 
relationships). 

Developing maturity 
and confidence in 
managing conflict & 
negative 
relationships; Setting 
boundaries; Wanting 
to connect with others 
& persevering; 
Wanting to be a good 
parent/ role model. 

Oranga Tamariki 
cultural assessments; 
Support service 
kaimahi & caregivers 
build meaningful 
relationships; service 
providers connect 
meaningfully & give 
good advice and 
support. 

Access to relationship 
counselling; service 
providers’ help to 
connect with whānau 
and others; 
Transportation 
options (e.g., driver 
licence). 

Co
ns

tr
ai

nt
s 

Disconnection (including 
enforced) – whānau or 
whakapapa not being 
known, whānau being 
unsafe or unwelcoming, 
current or previous Care 
& Protection orders; 
Institutional and 
practical barriers to 

Unsafe homes 
inhibit positive 
relationships; 
Unstable homes 
disrupt 
connections; 
Prisons limit 
positive 
relationships & 

Interpersonal conflict 
dispositions, anxiety, 
low trust, detachment 
(often trauma related) 
and disability; 
Deciding to end 
negative 
relationships. 

Nil, inconsistent or 
poor TW7 support; 
Low trust in TW/SWs 
& reluctance to ask 
for help; Lack of 
healthy role models, 
mentors & 
relationship 
guidance/mental 

Geographical 
distances, with limited 
$ or health & limited 
options to travel 
across regions or 
cities. 

seeing whānau, e.g., 
phones, not able to 
connect with siblings in 
care of others. 

parents’ ability to 
keep whānau safe. 

health supports. 

Hapori | Participating in the community 
While not necessarily a priority, many, but not all, rangatahi were engaged in and enjoying 
hobbies and community and cultural activities at 18 to 24 months. Activities participated in 
were diverse, ranging from an array of sports, online communities, marae-based learning 
and dance classes through to volunteering and helping out in community spaces and events. 
Several rangatahi were not participating in community activities with some rangatahi having 
to prioritise new adult responsibilities over hapori activities. Overall, rangatahi were keen to 
continue with, re-join or join new or more hobbies and social activities going forward, but 
some needed financial support to do so and/or more active encouragement and assistance 
to identify the right opportunities and to engage. 

7  TSS  transition workers  (TW),  social  workers  (SW).  
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Key enablers and constraints for engaging hapori journeys 

Hononga Haumarutanga Mana Ake Ārahitanga Other factors 

En
ab

le
rs

Connections with 
culture, whakapapa, 
whānau, friends & 
workmates gives 
sense of community 
and helps identify and 
connect to 
opportunities for 
hapori participation. 

Feeling safe and 
welcome in the space 
(e.g., activities, 
teams); Supported 
living & active support 
important for those 
with disabilities to 
engage. 

Resilience, 
confidence, agency; 
Awareness of 
opportunities; Self-
drive & courage to get 
out there, make it 
happen; Sense of 
contributing and 
‘giving back’ to 
community / whānau. 

Services identifying 
opportunities, 
providing 
encouragement / 
active support and 
facilitating connection 
to hapori; Bespoke 
planning for 
disabilities. 

Financial support 
from organisations & 
whānau. 

Co
ns

tr
ai

nt
s

Lack of connections / 
isolation inhibits 
awareness, 
opportunities and 
encouragement; 
Some whānau 
actively discourage 
participation. 

Negative, unsafe 
experiences or people 
associations can lead 
to place/group 
avoidance; Sports can 
be more ‘aggro’ at 
adult level. 

Shyness and wariness 
to put self out there 
(often related to past 
trauma); Low 
awareness of 
opportunities. 

No people 
connections to 
activity/networks of 
interest; Inadequate 
encouragement or 
practical support. 

Being an ‘adult’ with 
limited time, money 
and energy; 
Inadequate resources; 
Accessibility. 

Staying crime free 
Of the six rangatahi in a YJ residence in year 1, three were in an adult prison at the time of 
the year 3 interview and three were working and successfully “staying out of trouble” in the 
community. Of the three now in prison, one had transferred directly to adult prison and two, 
following their exit from residence, had re-offended. These rangatahi in prison valued visits 
and phone contact from whānau, wanted someone to advocate for them in the system, 
wanted to participate in training and rehabilitation while inside, and wanted to be able to 
prepare for their exit. Those in the community wanted to work, earn their own money and 
keep out of trouble. 
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Key enablers and constraints for staying crime free 
Hononga Haumarutanga Mana Ake Ārahitanga Other factors 

En
ab

le
rs

 

Practical (e.g.,  mahi)  
and  motivational  
support  from  whānau,  
especially  parents, 
grandparents  & 
girlfriends;  Wanting  to  
prove  themselves  &  
be  there  for whānau;  
Cultural  connections;  
Positive  TW  &  SW 
connections  &  
supports.  

Living with whānau, & 
engaging with te ao 
Māori; Familiarity & 
routine of prison can 
provide sense of 
security. 

Maturity,  motivation  
and  making  deliberate, 
positive  life  choices  
e.g., to  access  
rehabilitation,  avoid  
drugs &  risky  people, 
focus  on work, 
parenting  &  keeping 
busy; Managing  
expectations.  

TSS/support service 
planning & support 
during & after 
sentence (e.g., 
kāinga, health, job 
search support); 
Probation officer 
support. 

Employment and 
earning a wage, 
Facilitation of 
effective counselling 
& rehabilitation 
programmes; Having 
spiritual ‘faith’ gives 
hope & resilience. 

Co
ns

tr
ai

nt
s 

Cutting ties with risky 
people/ places can be 
socially isolating; 
Prison environment 
isolates rangatahi 
from whānau support 
/ motivation. 

Emergency housing & 
prison can feel 
unsafe. Limited 
access to 
rehabilitation & 
courses in prison / on 
remand; Prison 
environment (e.g., 
fights). 

Ongoing addiction, and 
possible untreated 
mental health and 
disability issues; Falling 
in with ‘wrong crowd’; 
Lacking certainty about 
release date reduces 
motivation to access 
support & make 
positive choices. 

Poor transition 
planning; Limited 
support from TSS 
and other support 
service kaimahi 
once in community. 
Poor representation, 
advocacy and 
advice. 

Systemic issues; 
Unfair legal and other 
processes; No driver’s 
licence & limited 
mobility. 
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Conclusions 
This Ngā Haerenga | Transition Journeys longitudinal research study has successfully 
applied and integrated kaupapa Māori data gathering and sense-making methods (including 
the Ngā Haerenga Āhuatanga framework) to improve understandings of rangatahi journeys 
from care into independence. At 18 to 24 months after leaving care, 24 rangatahi transition 
experiences and journeys have been heard and a range of complex, diverse stories and 
medium-term outcomes were observed and reflected upon. 

Key high-level observations include: 
•  In year  3  the  Likert  scale results  to the question “Overall,  since leaving care,  do you  

feel  things  are  going OK?”  were  generally  positive and showed  an upward trend over  
time for  most  rangatahi.   

•  The prominence of  hononga (in all  its  forms)  as  a  strong enabler  of  the six  focus  
areas  is  evident,  particularly  with whānau  and friends  as  well  as  kaimahi.  Rangatahi  
often  referred to the benefits  of  meaningful  relationships  and connections  throughout  
all  focus  areas  and  in relation to  support  service  kaimahi.  The  lack  of  hononga with 
supportive  people sometimes  constrained and  limited successful  rangatahi  
transitions.  Where  this  was  the  case,  rangatahi  were often  relying on  their  own 
strength and  determination to  advocate for  themselves,  stepping out  to their  own safe 
and stable living situations,  and/or  being self-reliant  through  maintaining employment.   

•  The variable nature  of  the support,  contact  and understanding from  Oranga Tamariki  
and TSS  workers  was  frequently  highlighted.  While it  was  present  and useful for  
some rangatahi,  for  others  it  had been  non-existent  or  unreliable from  year  1 or  had  
become less  so  over  time.  Having service providers  or  kaimahi  that  were responsive,  
timely,  consistent  in  their  approach,  provided meaningful  contacts  and enabled 
rangatahi  with  knowledge and supports,  made  a positive difference  in rangatahi  
journeys.   

•  The importance  of  having safe,  stable environments  ā-tinana,  ā-hinengaro,  ā-wairua 
(physically,  mentally  and  emotionally)  was  particularly  relevant  for  rangatahi  in  
regards  to  kāinga,  however  was  an evident  enabler  for  many  of  the focus  areas,  the  
lack  of  which could create vulnerabilities  in other  areas.  

The Ngā Haerenga Āhuatanga framework has emerged as a very helpful tool in 
understanding and explaining the diversity, complexity and multifaceted nature of rangatahi 
transition journeys. The framework could also be usefully applied in other areas and by other 
agencies and organisations who support rangatahi, and with whom Oranga Tamariki works. 

Ngā Haerenga |Transition Journeys project and its findings strongly affirmed the benefit for 
all the rangatahi transitioning out of care of the importance of individualised, wraparound, 
consistent and connected transition services. Rangatahi participants who lived with disability 
as a significant part of their lives seemed to be benefitting from such tailored services. A key 
valuable action of the TSS going forward could be to ensure connected, wraparound support 
continues for all rangatahi transitioning from care. Oranga Tamariki could endeavour to 
ensure its TSS and other relevant agencies and partners’ kaimahi are consistently 
connected with and present for rangatahi. Further, it could facilitate more consistent 
collaboration between relevant agencies and services to better provide access and tailored 
support for rangatahi throughout their transition from care to independence. 
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Appendices: Multi year case illustrations 
Multi-year case illustrations share rangatahi experiences and journeys over 
time 
The full Ngā Haerenga Year 3 report includes a series of individual rangatahi case 
illustrations which cover the three years of the study. These case illustrations (n=9) are 
embedded within six priority focus areas for the study: 

The nine case illustrations presented in this report have been selected to to give voice to 
rangatahi and to illustrate some of the key aspirations, experiences, dynamics and outcomes 
of rangatahi journeys, across the six focus areas. 

All  quotes  from  participants  and  the  illustrative case study  summaries  have been de-
identified and all  names  used in this  report  are  pseudonyms.   

Kāinga | Housing 

A safe place for pēpi - Willow’s story 
Willow’s story has been shared to illustrate positive kāinga outcomes. It highlights the 
uncertainty rangatahi in care can face when their circumstances change and the way that 
the presence of, or lack of support by key people such as caregivers and transition workers 
can have a large impact on their lives. All four of the āhuatanga concepts are present and 
easily discernible in Willow’s story, however mana ake emerges as the main thread that has 
enabled Willow to turn a challenging journey into a positive outcome for her whānau. 

Somewhere safe to call home - Victoria’s story 
Victoria’s story speaks to her experiences with housing during her transition journey. 
Unfortunately, her story is a stark contrast to Willow’s and demonstrates negative kāinga 
outcomes in the form of unsafe living situations. Victoria talks about the many challenges 
she has faced which have made securing a safe and stable kāinga difficult, such as mental 
health struggles and the impacts of past trauma. However, unlike Willow she felt invalidated 
and unsupported by the people around her who were meant to help. Victoria too, has shown 
strengths related to her sense of mana ake which have supported her to stay resilient and 
retain her independence throughout her journey. 
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Mahi/akoranga | Work, training and education 

Looking for a change - Tania’s story 
Tania’s story shows that although some young people in care are eventually able to find a 
strong sense of haumarutanga with positive and supportive whānau, their work and/or study 
prospects can still be negatively impacted by not having the right ārahitanga. Her journey 
illustrates how hauora can be challenged by work situations and how mental health struggles 
can be exacerbated by experiences such as racism and an inability to get the right support 
to deal with past trauma. It’s clear that Tania has a desire to become more independent, but 
that certain conditions need to be in place to empower her sense of mana ake further. 

Seeking guidance – Oliver’s story 
Oliver’s story is similar to Tania’s in that he has a good sense of haumarutanga in his kāinga 
and with key whānau members. Although he is a passionate young man who has been able 
to engage with his interests and accomplish a lot already, like Tania he is lacking strong and 
consistent ārahitanga in relation to his next steps. The uncertainty of his future has impacted 
on Oliver’s hauora too, causing anxiety around how he will be able to achieve his career 
goals. 
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Hauora | Health and wellbeing 

Looking after my mental health – Bella’s story 
Bella’s journey shows how hauora and mental wellbeing is a significant element of a young 
person’s life. Her story demonstrates that hauora has a far-reaching and often bi-directional 
influence on other areas like securing a safe and stable kāinga and being able to participate 
in mahi/akoranga and hapori. Although there have been many difficulties for Bella as she 
has navigated the transitional space towards independence, along with a lack of ārahitanga, 
her strong sense of mana ake in the form of self-awareness and self-determination comes 
through as a protective factor that has supported her to keep persevering towards her goals. 

Resolving Trauma – Kaleb’s story 
Kaleb’s experience also highlights the importance of hauora and mental wellbeing for 
rangatahi who are transitioning towards independence. He too has a strong sense of mana 
ake, and this has enabled him to be very aware of the negative impacts of trauma on his life 
and to be motivated to take steps towards healing. Unlike Bella, Kaleb had the right 
ārahitanga behind him while he explored his options and was able to put in boundaries that 
distanced him from connections that he felt weren’t good for him while choosing to 
strengthen positive relationships. Although many things were in his favour, it still wasn’t easy 
to get the right support in a way that was timely and affordable. 
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Ngā Hononga | Connected relationships 

Life behind bars – Sam’s story 
Sam’s  story  makes  it  clear  that  ngā hononga  are  extremely  important  for  young people and 
that  their  absence  can make difficult  life situations  feel  much  worse.  Within his  story  we see  
that  the  systems  he  encountered  during his  transition –  youth  justice  and care and  protection  
–  were extremely  detrimental  to  his  sense of  connection and belonging and caused him  
much distress.  Within these systems,  Sam  was  prevented  from  engaging with and 
maintaining his  positive  relationships  –  at  times  not  being  able  to  connect  with anyone at  all  
–  and in their  absence,  he had to make  other,  possibly  less  positive,  connections  instead.   
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Hapori | Community participation 

Outstanding success for a rangatahi with different abilities - Lee’s Story 
Lee’s story could have had a very different outcome if not for the concentrated efforts of a 
key organisation and their kaimahi who created tailored, wraparound supports that were the 
right fit for his needs and the needs of his whānau. For a short time before these supports 
were in place, the negative impacts on Lee’s wellbeing were evident. Although Lee has 
found a safe and secure kāinga in his supported living situation, more importantly he has 
become part of a community. Being with people who really care about Lee and have the 
understanding and resources to meet his needs has provided a huge sense of 
haumarutanga to both Lee and his whānau. His sense of mana ake and self-determination is 
being nurtured, he has strong connections to others within his community, his potential is 
being explored by having the right ārahitanga in place and as a result, he has made great 
progress towards his goals. 
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Staying crime free 

Leaving youth justice – Brian and Troy’s stories 
Troy and Brian’s stories provide two contrasting experiences of the youth justice system. 

Both young men had great potential and many innate strengths that were easily identified by 
others while in the youth justice facility. They both wanted to stay crime free once they left 
the youth justice unit, and when prompted were able to think ahead about what they might 
find difficult and what could help them along the way. 

Brian was able to engage with the right ārahitanga/guidance once he got out and leveraged 
positive relationships to help him achieve his goal to stay crime free. 

Troy’s path wasn’t as straightforward once he left the unit. Some of the connections he 
continued with once out of YJ took him further away from his goal while the 
ārahitanga/guidance he then received was seen as unhelpful. He unfortunately ended up 
returning to the justice system. 
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