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Transition support became a core component of the new operating model for
Oranga Tamariki from 1 July 2019.

YSe YSaal 3sa

Oranga Tamariki has established a rrelationshipbasedTransition Service (T®y
eligible young people leaving care or custody up to agewith access to advice and
assistance availablgp to age 25Roltout of the TS is phased over three years to 30
June 2022.

Oranga Tamarikias a statutory obligatioto prepare young people fdaransition
from care by assessing their transition neadsldevelopinga transition planwith
the youngpersont KS H nH N 19iveed af yo(nk Beapie @nd tiuality
Practice Tool (QPT) findindentified inconsistent preransition planning.

At 30 June 20211,251young people had beenreferredtoa TS partft&%o of the
eligible cohort)

TS supportis voluntary. A few youpegpople (79 of those eligible) have declined
transition worker support. The main reasons they gave were thatBdyRy Qi y SSR
support or they wanted to end any involvement with Oranga Tamariki.

Afterreferral, ontracted external providers (TS partneng)lp rangatahito maintain
and build relationships, networks and knowledge to support their decision making,
plan fa their future and achieve their goals

At 30June 2021, there were36TS partners and2ll.25transition workersThe TS

partnersare a range of NGO ariai organisations located throughout the country.

In response tethe 2021Wdza (i sfnkepdWaNI vy 3 GF KA an2NR al AR
adzLILI2NISR o0& | an2NRA ¢{ LINIHIYSNIFYR | Fdz

Young people describeabeirtransition workemsa trusted person itheir lives In
the 2021Wdza G sgntegnioré gbung eople 819 said their trangion worker
understood their needthantheir Oranga Tamariki social work@&b6%).

Supportyoung people described receiving from their transition workectuded
help with life skillandbecoming independengettinganlD, passport and birth
certificate, planning for thefuture and setting goals, with financial skillgth
accommodation, getting into work, education and training, &ygroviding moral
support

Information to dat confirmsthe benefits otransition supportand the need fothis
separate young persoenentred roleto continueas a foundational element of the
transition process.

1 Annual surveys of young people eligible for a transition workgrpendix3)
2CYRAS data
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This report synthesises evaluation and monitoring information 30 June 20210
inform Oranga Tamariki reporting back to Cabiregainst theTransition ®rvice
objectives

The reportdraws on datdo 30 June 2021from the Transition Servidd S)the

Oranga Tamariki administrative database CYR&Bnal Oranga Tamariki reviews,

interviews with young people preparing for and who have left care, interviews with

Oranga Tamariki staff arekternal providers contracted teupport young people (TS
partner9z YR G KS Fyydz f Wdza (i eligibleXdr yafsitigndzNII S & &
worker support.

The report has been reviewed by the Oranga Tamariki Evidence Centre, the
TransitionSupportteam and the evaluation advisory group.

Transition support became a core component of the new operating model for
Oranga Tamariki from 1 July 2019.

The TS is a new relationskased service for eligible young people leaving care or
custody up to age 21yith access to advice and assistance availapléo age 25.

The focus ofransition supporis to helpyoung people moveuccessfully into
adulthoodand independent livingy supporting them tamaintain and build
relationships, networks and knowledge to support their decision making, plan for
their future and achieve their goals

Transition supportis voluntaryoncea young person leavesiretheycan:
6 Receive transition support fromESpartner

O«

Receive transition support fromTransition Helplinghrough theNational
Contact Centre (NCC)

& Have the right to remain or return to living with a caregiver after they turn
18 and until they turn 21

6 Become independent from Oranga Tamariki but with the right to reconnect.

Oranga Tamariki has successfully putin place a sewice to support young
people transitioning from care.

Advice and assistance were proactively offered to those leaving carestodytior
otherwise eligibleafter 1 July 2019TheTS is being progressively rolled out over
three years, ending 30 June 2022.

3 Annual surveys of young people eligible fotransition worker Detaied in Appendix 3.

L et —. " R./==SER. W A& § N e .
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The TS partners are the foundation for TS suppgar80 June 2021, there wer@3TS
partnersemployingl21.25transition workersThe TS partne@ea range of NGO
andiwi organisations located throughout the country.

The TS was set up as a flexible contract model to erfeédpartners to meetthe

needs of specific groups of young people they support and tdkerianovation. The

Tt SEA0fS Y2RSt Syl ofSa 1+FdzLd LI an2NRA | yR
specific ways of support.

An estimated 600 rangatahi become eligible for transition support each p¢80

June 202153% of eligible young people (1,2%Hd beenreferredtoa TS partner

and 7% had declined referrdlne main reasons thegavefor decliningwere that

0KSe RARY QU ySSR adzlJLl2NIi 2NJ 6KS@& gl yiSR
Tamariki.

The National Contact Centieproviding support for yaug peopleand2,016 calls

were receivedn theApril-June 2021 quartet. Yy G KS Hnaum Mol { | @AY
young peoplesaid theyhad calledthe ContactCentre(up from17%in the 2020

survey) Of those who had calle®3%saidthe Gntact Centre responseHelped a

otQ FyR | FdzZNIKSNIHT: AFAR (GKS& KIFIR 0SSy ¢

Improving contact informatiofior young peopléneld in the national databaseill
enable contact to be maintained withoreyoung people.

Responsibility fopre-transition planning sits with Oranga Tamarikind is not
happening consistently

Oranga Tamariki has a statutory obligation to prepare young people for transition
from care by assessing their transition needs and developing a transition plan with
the young personAlthough te requirements for transition planning are set out in

the Naional Care Standargthere is variation in practicelhe2020 Quality Practice

Tool (QPTipund43% of young people fka transition plan and%%6 a skills
assessmentnresponsél 2 i KS Wdza (Ue%4ofyduhgpeoplaiddddd S & &
2020 and4%% in D21 recalled preransition planning conversation3of young
people in care said theyad acopy of theirtransition plan in 202 (not asked in

2020)

Transitionplanning processesere described by Oranga Tamariki stakeholders as
working bestin regions wita dedicated Oranga Tamariki transition resource or a
transition championThese differences as well as differences in regional leadership
may explain the regional variation ieferral rates to TS partners.

L et —. . /=—SER. W A& 4§ N e .
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Opportunities to improve predransition planning include:
6 Improving and clarifying preparation and planning processes

6 Understanding more about the barriers and facilitators @anga Tamariki
sites to improve planning armgreparation. Responses to learnings may
include the establishment of dedicated transition roles.

6 Increasing Oranga Tamariki social worker awareness of thg TS
communicaingthe benefits of transition support, where processes could
strengthened and to improve the clarity of information to social workers.

Young people receive abreadth of support from their transition worker that is
linked to their needs

Young people arinked to a TS partner as part of pm@nsition planning led by their
Oranga Tamariki social worker, or by referral from the Transition Helpline

Supportyoung people described receiving from their transition workectuded
help with life skillsandbecoming independent, gettingnID, passport and birth
certificate, planning for thiefuture and setting goals, with financial skiligth
accommodation, getting into work, education and training, &ygroviding moral
support

Connection and reconnecp & A i K werdstoyid-ddees for many young
people. Reconnection with siblingss important for those whbeen separated
because not alkiblingswentinto care or custody or if they did, they may have been
placed in different foster settings.

How nuch support young peopleceivevariesasitist Ay { SR G2 | @&2dzy3 L
needsY2 dzy 3 LIS2 L) SQa O2y il O 6AGK G/Seh NJ (NI y
or twice* a year (7%)o fortnightly or more (41%) monthly to every few months
(24%)and19%whosaid they only saw them when they requestéditany young

people 63%) considered the frequency of contact from their transition worker was

about right; 2% would like to see their transition worker more and 12% less.

Responsestothe JustSA® & dzZNISéa O2y FANXYSR &2dzy3 LIS?
their transition workerResponsed NB Y  Wdzindicatgdimany(§1%a)feit their

transition workemunderstood what support they neededhen leaving care

compared to65% who said they felt thedranga Tamariki social workenderstood

their needs for leaving cardore consideredheir transition worker helped to make

things better for then(81%}than theirOranga Tamarilsocial worker (6%).

4 Some young people who had been referred to a transition worker had not yet met with
them or met them only once ot twice.
SLY NXaLlRyasS (2 Wdzad {F28AyQHd
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The proportion of younggople with positive attitudes towards their transition

worker had decreased slightly from 202Domments from young people suggest

that social workeand transiton worke& G F FF G dz2Ny 2 S NJ dzy RSNX A Y S
confidence and trust.

Overall,informationfrom the evaluatiorconfirmsthe need for separate young
personcentredservicesas a foundational element of the transition process.

Improving access to dafeom TS partners wilhform service developmerand
continuous improvemeniy providing information about the way young people
are supported, the assessment and intervention models used, and what aspe
work and for whom.

TS partners are competing with each otheith Oranga Tamariki and other
agenaes for workforce. Itis important that TS partners have adequate funding
pay competitive salarieand provide professional development opportunites to
staffto enablethe workforce stabilityrequired by a relationshiippased service

Mnori and Pacificdentities were a pillar of strength for many young people.

Their identities provided n 2 NA | Y R t | Owiff 4 nsé®bdinfdging LIS 2 LI S
and stability although their historical and current living situations may have been
transient.

Effective transion support is an important mechanism to redudisparities

0S06SSyYy an-aNBNRYIRIzYRyYy2F (GKS LRIGSYiGAlLt F2N
LI NIYSNE (G2 AYLINRGZS 2dzi ORKE S22 ¥ 2 SIa0%2 v Wdza i K
2F NI y3IlFaGlFKA an2NN @HRINAE dzfILIZMING R SN h T
I an2NRA ¢3owhild ket BeNE| Hy I 2 gStto0SAYy3a YR |
I LILINBFOK gl a F 1S& RNAGSNI F2NJ YIye {F dzLd L
provider had their own way of engaging and creating plans they emphasised working
GAGK GKS NIy3AFGrKA FYR GKSANI 6ARSNI gKnyl c
Oranga @amariki stakeholderecognisedhe opportunities for doing things
RAFFSNBylGfte | yR f SANJAngrabou® HeR t¥suppbrdzLI LI  an 2
N}y3lFdlrKA an2NRA Ay (K@W.O2yGSEG 2F 6Knyl dz

Changes to procurement processes, strategic approaichg®curement and
capability building opportunitiegim to increase the number ¢f I dzLJI LJlanda n 2 NJA
Pacific TS partnewhich would increase access to them for young people

Rollout of the TS was facilitated by new approaches to leadership and systems,
although some challenges remain

A Transition Support team was establishadacentral function that specifies the
service, commissions the operations arms of Oranga Tamariki to deliver them, and
ensures the funding for the service together with providihg guidance material

and reporting functionsThe delivery of the programme is then managed through

RN/ W A& 4§ N e .
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normal commissioning channelthe team sits under@eputy Chief Executive with
input from aTransitions Operating Group.

Most but not all interviewed stkeholders supported the need for a separate
Transition Support tearto ensure a specific focus on the breadth of different tasks
required to setthe service up by 1 July 20B@lancing the advantages of a separate
teamhasbeen the challenge dfavingthe ability to advocate for change but not the
authority to make it happen.

Most interviewed stakeholders considered there was a major risk of loss of fo
on the continued development of transition support without a team sifieally
focused on transitions.

Althoughiitis too early toprovide quantitative evidence ofhe extenttransition
support has improved outcomes for young people leaving candormation to
date strongly supporsthe continued development of the Transition Service

There are substantial potential benefits in strengthened transition from care.
Establishing a pathway to independence and providing young people with the
supportthey need as they leave care will impeautcomes for young people that
benefitthe New Zealand economy, communities and future generatodselp
breakthe cycle of intergenerational disadvantage.

Year three of implementation sees further expansion of the eligible cohort. Future

iterations2 ¥ 0 KS Wdzad { @Ay Q &adz2NBSea FyR O2YLI N
leaving care with other cohorts of young people will inform progress towards

outcomes. Comparisons will be available from the National Youth Health and

Wellbeing survey What About Me?

As theTSmoves into yeathreethere isopportunityto respond tothe identified
challenges and gaps in tervice model.

Strategies to support mobile young peopfen accessible database of TS partners
would enable social workers tmmmunicate and connect with TS partners out of
their region to support young people who planned to move after leaving care.

Housingshortagedor young people are major barriers for transition. The main
housingoption, Entitlement to Remain or Return (ER)Rhas had low takap. There
is a needo refocus ETRR afat considera wider range of housing options.

OEGSYRAY3I adzLlLi2 NIi A 2 Qazko Ny BB 0 Hak RR &
relationshipsdecauseofi KS A YLIEZ2 NI yOS 27F ¢ Knydrdz
some young peopletoreturin 2 ¢ Kn y | dzd

Considering whatansitionsupport is required foyoung people with high and
complex needsvho will still need some support after they turn 21 but will notrea
the current thresholds for adult services.

L et —. . /=—SER. W A& 4§ N e .
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Streaniining the interfaces with other government agenciesmprove yung

LJIS2 L) SQa | 00Saa (2 GNrXyaraAidiAzy ySSR3
Furtherwork is required to ensure young people leaving Oranga Tamariki care
not disadvantaged ina@essing these services.

Organised advocacy to better hear the voices of young people with care experi
will inform further service development

L et —. . /=—SER. W A& 4§ N e .
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1. ¢KS LJzN1J2asS 2F GKAA NIBLI2NS

This reportis the first annual synthesis repabut the Orangdamariki Transition
Service (TS).summarisegvaluation and monitoring informatioto 30 June 2021
The purpose of the report i® inform Oranga Tamariki reporting back to Cabinet
against theT Sobjectives

1.1 Information or the report comes from aange of sources

The reportdraws on datdo 30 June 2021from the transition support teamthe

Oranga Tamariki administrative database CYR#Bnal Oranga Tamariki reviews,

interviews with young people preparing for and who have left care, intervieiivs

Oranga Tamariki staff ambntracted external providerd§&artners), and the2020

and2021 yy dzi £ Wdza i { I & Ay GlighlezdteSsiticn warker & 2 dzy' 3 L
supporf. The TS evaluation and information sources for this reportatailedin

Appendix 1.

The report has been reviewed by the Oranga Tamariki Evidence Centre, the
TransitionSupportteam and the evaluation advisory group.

2. 1 yENI yAA(GARHE {BNBPA OBL G 6 ¢

Key points:

Transition support became a core compaonef the new operating model for
Oranga Tamariki from 1 July 2019. Transition supportis delivered across thre
stages:

Pre-transition to prepare young people for their transition

During transition to respondtag 2 dzy 3 LISNARA 2y Qa y S
Posttransition tohelp a young person become and remain independe!
Roltout of the TS was phased over three yeans estimated 600 rangatahi

become eligible for transition support each yéaym 1 July 2019Full roltout will
be completeB0 June 2022

O« O«

Ox¢

To the end of June 2024, total of1,251young people had been referred tme
of 63 external providergTS partnes).

6 Annual surveys of young people eligible for a transition worker. Detailed in App8ndi

L et —. . /=—SER. W A& 4§ N e .
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Young people who have been in statutegre or a youth justice residence are
among those who have the highest needs and require the most suppdhey
move towards adulthoodTheTSis a new relationshitased service for eligible
young peopldeaving care or custody up to age 2lith access to advice and
assistance availablegp to age 25.

2.1. Rationale for setting up the Transition Service

The intention of thel' Sis outlined in section 386AAB of the Oranga Tamariki Act
Mpyd FYR AY hNIy3Il ¢FYFENRA]{AQE ¢NIryarAldAzy
Section 386AAB of the Act states thesintion is:

6 To prepare young persons to be ready to thrive as independent young adults
and for the preparation for moving to independence to begin early
adulthood.

6 To ensure that young persons have opportunities to have relationships with
caregivers and other trusted adults that endure into adulthood

6 To enable young persons to access the government and community support
that they need to manage challenges and to grow deglelopas adults.

The principleghat specifically relate tdhe Transition to Adulthood

(a) the young person is to increasingly lead decisions about matters affecting them
is to be supported by adults to do this

600 | K2t A&GAO FLIINRIOK Aa G2 o6S Gl 1Sy
to bebuilt on and nurtured

600 GKS NBfldA2yaKALA o0SGsSSy (KS iw andz
family group are, if appropriate, to be maintained and strengthened

ORO T YA & Xiwigfamilyygkodps, arfd Edndmunities are to be sopied to
help the young person move to independence

(e) the relationships between the young person and a caregiver, other trusted adults
and the wider community are to be established, built on, and maintained

(f) the young personis to be supported,ttoe extent that is reasonable and practicable
to address the impact of harm and to achieve and meet their aspirations and needs
with priority to be given to supporting the stability of their education

(g) assistance to the young person s to be provipgiexhctively, promptly, and to be
sustained regardless of the decision that the young person makes.

L et —. . /=—SER. W A& 4§ N e .
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The National Care Standar@sd the Oranga Tamariki Acet out thestatutory

minimum requirement®f Oranga Tamariki social workers in the transition process
(PartFiveof the regulation) The Care Standards require an assessment of life skills

and the provision of advice and assistance. The life skills assessment needs to be
attachedto ayoungpersbQad UGN} yaAdAzy LIXLFYy yR 2FFAOA
information about access to services is required.

2.2. Oranga Tamariki responsibilities

Oranga Tamariki responsibilities are summarised below and detailedttice
Centre Guidance

Summary of expectations of assessment and support foldit@n and young persons
moving to independence

Assessment of life skills

There is an expectation that the life skills of each young person under 18 years to wh
section 386A of the Act applies will be assessed and that the assessment will inform 1
ad\ice that the young person needs to become and remain independent. The assessr
AK2dzf R O2yaARSN)I GKS @2dzy3 LISNE2YyQa RSQ
assessment will be broad and include personal and health care, managing money,

shopping,cooking, driving and knowledge about sexual and reproductive health care,
sexual and gender identity, safe and positive relationships and culture and identity.

Developing a transition plan

Oranga Tamariki social workers withrk in partnership with rangatahi, their
FIYAf@koKnyldzZ A3IFT OFNBIAGSNE 69KSNS
important to them intransition planning processes.

The plan for transition must be dewded once rangatahi turn 15 years old or as soon a
possible afterwards. If rangatahi are living in a youth justice residential placement, the
L 'y Ydzad 06S RS@St2LISR a az22y Fa LINYO
enter the Transitiorto Adulthood Service.

The plan must be developed at a family group conference. The plan must also be fort
reviewed and updated at a family group conference:

0 atleast once a year.

0 at leastsixmonths prior to rangatahi turning 18.
Ly GKS &aLISOAlLFf OANDdzvyaidlyOS gKSNE | -FI°
gKnyl dz LINPOSaa ¢gAff NBLIXIFOS Aildo

7 NationatCareStandardgequlationbooklet.pdf (orangatamaki.govt.nz)

8 Oranga Tamariki Act 1989 No 24 (as at 01 April 2021), PubkicMet Zealand Legislation

9 Transition to adulthood: Preparation, assessment and planning | Practice Centre | Oranga
Tamariki

L et —. . /=—SER. W A& 4§ N e .
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The plan for transition that is developeik months before rangatahi turn 18 is a
document the ragatahi will take with them when they leave care or custody. A copy w
be retained on their record.

Transition planning activities

Before rangatahi leave care or custodyanga Tamarikinust assist them to obtain any
official documentation they need. This includes:

0 averified online identity

0 an IRD number

0 photo identification

0 an original copy of their birth certificate

0 abank account

o ensuring they understand their legal obligaton to &nk 2y GKS DS

electoral roll.
Referral to a Transition to Adulthood Service

Eligible rangatahi must be referred to a Transition to Adulthood Service after they turr
years of age, or at least 6 months before they will leave care; whichewvees first.

When referring, we must consider:

0 their wishes

0 whether the service is a good fit for them and in line with their preferences

0 the capacity of the service to match:

O NYy3IFGFEKA an2NRA gAGK | GN¥XryaxdaGiazy ¢

ySSR&s ftly3dza3S +tyYyR ARSyidAdGez FyR &
rangatahi with a transition worker that will work with them to support their
identity, including cultural and spiritual identitheritage and languages.

Maintaining contact

Oranga Tamariki has a duty to maintain contact with a young peupaio the age of 21
years.

1 Ifareferral has been made to &Partner, they will be maintaining contact.
1 If a referralis not made then the NCC will maintain contact

9 Ifa case is closed, then the NCC is informed and will maintain contact from tt
point.

2.3. The new Transition Service has been established and ilggtiwing

An estimated 600 rangatahi become eligible for the TS each A&duaice and

assistance were only proactively offered to those leaving care or custody after 1 July
2019. The intention was that th@Swould be scaled up each year as more young
people aged into eligibilityvith full roll-out completed by 30 June 2022.

L et —. . /=—SER. W A& 4§ N e .
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Table 1. Cohort of young people and numbers eligible and referred to transition workers

(Source: Oranga Tamariki)

July 2019  June 2020 June 2021

Total cohort 5,736 5,531 5,324
Eligible for a transition worker 1,673 2,066 2,372
Referred to a transition worker 112 654 1,251
Percentage of eligible young people referre: 7% 32% 53%

Thephased approach was planned to allow service strength to be built ovextitne
learn and grow approach. The phasing also allowed new parts of the service to be

established including increased proactive contact with young people as the numbers
grew overime. TheTransition Suppoiteam provide monitoring dashboards and

collate and synthesise information to inform best practi€émilarly,the main

accommodation option forthe TS, Entitlementto Remain or Return to living with a

caregiver ETRRwas expected to grow over time as only young people turning 18 on

or after 1 July 2019 are eligible to take up ETRR.

And | remain of that view thahis [TS] is one of the single biggest achievements

AAYOS hNIyYy3IF ¢FYFINALA o6F & asSd dzd X

L

2dza G

ONXGAOFE ySSR® X ¢KS aSNWAOS A& 3INBFI® 6hNJ

| think it's gone well, in terms of having a service up amaing, having clients

enrolled. The contact centre has gone really well, in terms of them being able to
provide limited case management and some financial assistance. | think we were
able to respond to some young people during COVID. That was really agiogur

(Oranga Tamariki)

A newTransition Supporteamwas establishedo implement the Transition
Service

At a senior level, ther@insitionupportteam comprises: a general manager, service

managers, a senior advisor youth, a systems activation managea data and

insights manageMore broadly it interfaces with the Transition Support Service at
the National Contact Centre (NCC), the Rangatahi Commissioning Manager, PFO
Regional Senior Transitions Advisors, regional disability advisors, senior menager

responsible for change, communications, policy and practice advice. The team has a

project manager.

A key point of this modelis that tHEansitionSQupport teamdoes not deliver

services directly butinstead commissions servicesmndidessupports internally

and externally. Externalithe Transitionupportteamengages regional resources to

deliver localised and communityriven approache’s.

10 Oranga Tamariki (May 2021) Infoation for the Ministerial Advisory Board.

L et —. " R./==SER. W A& § N -
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Theoperational services ling¥outh Justice, Services for Children and Famiji€are
Services, Pfihold responsibility for:

0

O«

O«

O«

Developing operational capability and maintaigoperational excellence.

Delivering the services as agreed, ensuring sufficiermiureee and capability
is in place to do so

Providing operational support for the delivery of those services
Ensuring referrals and access points to the service allow for service
provision

Ensuring the service is integrated with the broader suite @@ Tamariki
services

Interviewed stakeholders supported the need for a sepatatamto ensure a
specificfocus on thebreadth of different tasks required to set the service up by 1
July 2019However, some considered the team could have been set upraspan
existing Oranga Tamari@perational armwhich would have increaseteir ability to
implementchanges

Setting up a new service does carry some momentum. And | think we've used that

momentum well. (Oranga Tamariki)

We've got no control over practice we have no weight behind anything that we
might complain about. (Oranga Tamariki)

Most interviewed stakeholders considered thaveuld bea major risk of loss of
focus on the continued development of transition supp@ithout continuing to
havea team specifically focused on transitions.

L GKAY1l AF AG ¢Syl G2 .'!' y263 6S ¢g2dz Ry Qi
Because that would just sort of flat line. Whereas now, there's | think there's still
opportdzy A 1@ = LJ- NIi A Odzt I NI & sté dolsdne thiKgS that aré NX

really different. (Oranga Tamariki)

X6SU@gS 3F20 G2 1SSLI 62Ny Ay3d gAGK GKS
I 02y N} Ol FyR GKSy f SI @& gadingasa caige L
project. Or atransformation project. (Oranga Tamariki)
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Key points:

A network of external providers (TS partnasthe foundation oftransition
support

At 30June 2021, there wer@3 TS partnersvho employedl21 25 transition
workers The TS partners represent a range of NGOwhdrganisations located
throughout the country.

The TS was set up as a flexible contract model to enable service partnersto|
the needs of specific groups of young people they support and to enable
AYy208LiA2yd ¢KS FtSEA0ES Y2RSt Syl
develop ethnic specific ways of support.

3.1 A network of transition partners has beeastablished

TheTSpartners vayin their size, geographical location and type of organisation.
Somepartners hal extensive experience in supporting rangatahi and others were
new to providing services for youth butdurghta wealth of cultural knowledge and
other expertise.

At 30June2021,there were 8 TS partners across Aotearoa/New Zealand including
1 I dzLJI LJI Paeifin @ dldther health and social service providers who employed
121.25transition workers?.

In some regions there was only one TS partheregions with more than on€S
partner, rangatahi had some choice tnsition support Largepartners wih more

than one transition worker had the potential to offer rangatalghoice of transition
worker.

The locations of TS partners are summarised below based on the location of the

WKSIFR 2FFAOSQ FT2NJ LI NIy SNB A ¢xanptizftiere LI S & A
are TS providers iRapatoetoe and Otahuhu butthieNJ WK S | Rthe2Cerdl OS Q A &
Auckland region

11 The forecast number of workers in the Transition Support Cabinet paper was 183.
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Transition Service Partners and Supported

Accommodation Providers

North and West Auckland
~ SAP Supported Accommodation Providers e
@ TS Partners I
| Central Auckland
Te Tai Tokerau
e South Auckland
Bay of Plenty

Waikato

Taranaki-Manawatu

East Coast

Wellington

Upper South

Canterbury

Lower South
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Transition Service Partners

North and West Auckland

Central Auckland

South Auckland

Waikato

Wellington

Canterbury
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3.2. Interfaces between Oranga Tamariki and theamsition Servicgartners

In interviews?, TS partners discussed their interface with Oranga Tamariki. Some
partners were developing new relationships and for others, past tensions and
perceptions of organisations influenced attitud€ranga Tamariki has worked on
these relationships to improviaterfaces.

Communication and working together was a key theme throughout the evaluation.
TS partners wanted a strong partnership with Oranga Tamariki social workers, and
further opportunities to meet other transition workers and share stories and ideas.
Regional hui and communities of practice are providing these opportunities.

3.3. Flexibility and changed approaches to procurement and contracting

Contracts with the TS partners allow flexibility and enable Oranga Tamariki to
AYLIE SYSy G GKS WiaShlaidio relspbrivl to Thbld@ifierdg rieeds a2
young people.

How much support young people need ranges from keeping in touch through to

intensive support. In the early stages of setting up a new service most referrals will

be in the more intensive end of ghspectrum requiring assessment and planning. As

a service develops, the entry and exit points spread out and transition workers can

support a larger number of young people because some will lileelg moved into a

less intensive phase of support.
WhatweQNBE Ay GSNBaGiSR Ay A& (KS NBaLR2yarogSySas
LIS2 L)X S NBIldzZANBX ! m (G2 wmp NIGA2 g2dzf R 0S 7
LIS2 LI S FdzNIKSNJ f2y3 X 2KSy gSQONB aSidday3a
would fitinto® F & OF 6S32NE X O6hNIYy3Il ¢FYENR]LAD

TheTS recognises that caseloads vary between TS partners and between transition

workers withina TS partner.
2S | oaz2fdziSte R2yQl ¢lyid G2 asSS ol &a4dNAROG
Because what we knowisK SNBEQa &dzOK | @I NASGe 2F ySSRad
a0dzFF GKFGQa GKS KSENI 2F GKS aSNWAOS:E GKI
this is about being able to do the things that you say you will, and a key to that is
being responsive indAy 3 o6t S G2 3SG oF 01 G2 eé2dzy3a LIS2
al e (kKSe KIFIgSyQi KIFEIR FNRY G(KSANI OF NB SELISNJ

TS partners are encouraged by the Oranga Tamariki team to discuss any challenges

they may have with caseloads.

X AF @etétdeveKflrties distances because you cover a more rural area, if
82dzQ@S 320G | FS¢é NBlIftezxz a2Nl 2FzX KAIK FyR

12 Provider profiles report

L et —. " R./==SER. W A& § N e .

www. malatestintl.com The Transition Support Service Evaluatiolune 2021 17



INNCONFIDENCE

Malatest
International

v
G

Y2YSyiGsz AGQa [02dzi KFE@Ay3a (K2aS O2y OSNHEI (A:
aware of that. (Oranga Tamaiik
TS partners were generally positive aboutthe TS contracts, funding and caseloads.
Howeverjnterviews with TS partneféhighlighted some of the challenges for small
providers where there may only be one transition worker employed. Challenges
includedensuring availability and providing cover.

3.4. a n 2 T&partners

wl y 3 I K isubatangalNdver-tepidsented in the cohort of young people
transitioning fromcaret I NIi Yy S NA y 3 ¢ Adévelopingwa peidnershipsOf dzR S &
understandinghe differentwr @ & an2 NA ¢{ LJ NIy SNand OF y & dz
AYONBIF aAy3 (KS vy dzy 6Hangés2oPprocurededfappogches]: NIi y S N
have helped to include a wider range of organisations as provider partners.
Community investment has also beeprority.
hyS 2F 2dzNJ 4adz00S&aasSa GKAa @SIFNXRAQ&SHOS OKI
YdzOK Y2NB RANBOG F LIINRIFOK G2 YIyl ¢gKSydzZ X
t NPOAEAAZ2Y 2F OUNXYAAGAZ2Y &dzLILI2 NI o0& an2NA
communities to address centuries of systemic racism and government failure to
addzLJLI2 NI NF y3F GF KA iwibnithek ovnterfs y | dzZ K LI | Yy F

Reconnectioms A (i K & K nefylintzortarit far m@nhylnterviewed rangatahi

an2NA yR tFOAFTAO @& 2 dzyndu (paénreJpagents, KI NBR (Kl
aA0fAy3azr IANI YRYZ2GKSNE | yR 20KSNI SEGSYRSH
people in their lives. Some needed support to be able toneect and reintegrate

with them. Many young people shared the responsibility they had as young children

to care for their siblings. Those sibling ties severed through forced separation when

going into care haebeen an ongoing source of trauma.

There wasecognition amongst Oranga Tamariki stakeholders of the opportunities

for doing things differently and learning from kaugap a n 2 NA  LIN2 GA RS NE |
ddzLILI2Z NI NI y3F GF KA an2NA AwiYih KA Q2 y &S E NA2 T
Pacific providers&ve been challenging some of the processes in place and building

the strength of the TS for all partners.

So ifa n 2 amdiwi organisatiors are involved in developing their own approach,
they're probably going to look at things more holistically. They'll have a very long
term focus, obviously be good at connecting children with whakapapa, and looking
at whanmaungatanga and some of those otheultural concepts. So that's a great
opportunity. (Oranga Tamariki)

13 The provider profiles report see Appendix 2 for details.
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The number and localities widn n 2 TS$Jpartnerdas been increasing since the start
oftheTSly NBIA2Yy & 6 KSNB {KS NBtndrdkipbeyveena n 2 NA ¢ |
tauiwi TS partnersy roriTSpartners Y R A g A | NB KSt LAY 3 & dzLILJ2 |
dzy GAf GKS OFLI OAGE 2F an2NA ¢{ LI NIYySNA C(
L GKAY1=Z SYR 2F &SIN 2ySs Al 61 a FNRdzy R o
coming to the end of year two and it will be clos&@. Spwe would hope that
Ayidz2z ySEG @SINE 6SQfft 3ISG GKFEG dzld G2 1 m: A
gAft 221 RAFFSNBy(d NBIA2Y (2 NBIA2YyD X AGC
¢ YEFENRA]LAQE GNYRAGAZ2YIFE AYy@S&aGYSYyd LINRTALSO

Many ofthedJLI2 Nlidzy AGASA G2 aGNBy3IdKSy 1 dzLJH4d
identified in the Provider Profiles report are now in place

t NEGARAY3I 2L NIdzyAGASE FyR NSpagndeid A
share expertise and experiences.

O«

(@]

Responding to 7AA requirements by:
t NA2NAGAaAyY PartheladziBI2IND N& y AMRK F KA an2 NR
wSO23yAaAiAy3d Yndl dzNI y 3| systeem FoNdorkihgawith:  J A |
NI} y3IFdrKA an2NR

O 9y AadzZNAY3I NYry3AFGFKA an2NA olFyR Fff NI
Strengthening provider knowledge about how to access flexible financial assistance fundi

from Oranga Tamariki to facilitate whakagm connections, i.e. travel for rangatahi to connei
GAGK GKF{1FLILEF @akKnyldz KFLAI | yR

Ox¢

O«

3.5. GrowingTS partnercapacity and capability

The T$artners bring different capabilitie§.he transitionsupportteam at Oranga
Tamariki have recognised the need to facilitate opportunities for TS partners to
share capability and experiences through building communities of practice and
providing other opportunities for partners to share knowled@gportunities have
included national and regional hui and an online community of pracfibe.
Transition Helpline also helps TS partnéswer TS partners have had the
opportunity for capabilitybuild funding.

Combined attendance at training sessions has helped buildexttioms between
Oranga Tamariki and the TS partners.

What the PFO anddnsition Service teark @S GNASR (2 R2 Aa AF 68
region to do a training, we really want PFO, site and the partner all to be there
together. And then it works reallyell. (Oranga Tamariki)

141dentified in the ProvideProfiles Report
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Support and professional development are ongofdge interviewed stakeholder
noted the importance of maintaining TS partdled capability building rather than
having an Oranga Tamariki agenda for professional development.

Examples gbrofessional development topicsquested byl Soartnersinclude:

6 Growingcapability in supporting young people with trauma and young
people with high and complex needs.

6 Capability buildingo support young people fromainbow communies.

3.6. Supported Accommodatiorpartners

Supported Accommodatios intended for young people who have the potential to
move into independent livingsupported Accommodatios not an entitlement for
young people transitioning from care but provides an option fomeknumber who
need additional support.

Oranga Tamariki contracts organisations to provide supported living options that aim
to give rangatahi a stable and supportive environment where they can develop life
skills and gradually transition from fuluppated care to independent living.

Supported Accommodation places may be provided through congregjtde

housing, foyer housing, scattered site housing or host homes depending on the
accommodation providers model and the needs of young pe &pported
Accommodation capacity has increased from 47 at the end of June 2020 to 107 at
the end of June 2021, however, demand exceeds the places available.

It was never sized to meet the demand for housing. If we are working with a young
LISNE2Y | YR OBK Q& RZBQh OFOR YY2RI GA2y s 6SQft
'YR AT 6S OFyQil 3ISG GKSY Ayid2 LldzfAO K2dziA:
housing. (Oranga Tamariki)

There was discussion by Oranga Tamariki stakeholders about the benefits of a

separate traisition worker as well as a Supported Accommodation social worker.

The advantage of continued support from a transition worker was that they would

be there after the young person left Supported Accommodation. However, young

people with high and complex nesavould benefit from intensive support from the

Supported Accommodation partner.
.dzi 6SQ@S 3F24G G2 06S OFNBFdz = a ¢Stttz GKIG
I Fdzy RAy3 AaadzSz o6dzi FNRBY |ZI WK2g Ylye LIS2]
younglJS2 LJt SQ& t APSEAKQ OhN}yy3IlF ¢FYEFENR]LAO

15CYRAS
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Supported Accommodation Places

North and West Auckland

Supported Accommodation (SA) Places ¢
@ 16-17 year olds eligible for SA
17-21 year olds eligible for SA

Data Notes: Central Auckland
Data of Supported Accommodation places and
eligible rangatahi from June 2021.

\ 88

Te Tai Tokerau

South Auckland

i I Bay of Plenty

East Coast

Wellington

Waikato

16-17
86

Taranaki-Manawatu

Upper South

G I Canterbury

Lower South
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Key elements of Intensive Transition Support and Supported Accommodafion

6 CtSEAOGES &dzZLILIR2NISR fAQGAYy3 Y2RSta GKI
The fit of the needs of individual rangatahi ttee type of accommodation provided.
Rangatahi who are close to independentliving may do better with a scattered hous
model while others, especially younger age groups, may need to live in a supportiv
family-type environment.

O«

0 Eligibility criteriafor angatahi needsto be carefully considered for the differenttype
of Supported Accommodation. Some providers excluded those with violent crimina
convictionsto ensurethe safety of others living in the same accommodation.

0 Holistic supportincludes the neldo remove financial and practical barriers to
foundational needssuch as health cabel @A 3+ 12 NE @ 2dzi K 42 NJ
were critical in facilitating these appointments and building rangatahi confidence sc
they could book and attend on their ow Many providers described long waiting lists
for services such as counselling.

0 All providers noted the importance of their community connections so they could m
referralsto community services.

0 Culturally safe suppotincludingethnicity, religion, exuality, age and ability is essentiz
for rangatahi.

0 Separation of tenancy management from the social worker/youth worker roles was
different across the pilots depending on the kaupapa of the service organisation.

6 az2ail LINRPJARSNE i dzldelangitahiRRagktahywedzstrierfgteyicti
FYR LRaAGABStEe FTFFANNVSR o6& O2yySOidAy3

6O | 2yGAydzZAaGe 2F adzLIll2 NI Ay Of dzRSR WwWaiai O]
and postprogramme followup with rangatai after they hal left the programmes.
Support needs to be balanced with the risk of rangatahi becoming dependent.

0 Goals, achievements and the time required for each young person to transition to

independence (or interdependence with positigeK n y' I dz0 @+ NRX SR @

16 Supported accommodation evaluation reports are detailed in Appendix 2.
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4. trdKgrea G2 GNIyaixdrazy

Key points:

Oranga Tamariki has a statutory obligation to prepare young people for transitic
from care by assessing their transition needs and developing a transition plan v
the young person. Althouglhe requirements for transition planning are set out in
the National Care Standardlere is variation in practice.

The2020 Quality Practice Tool (QFfound43% of young people lika transition
plan and 3% a skills assessmeit response to the021Jusf{ | € A y Q 9% aiz]
young people in care in 2020 a6&% of those who had left careecalled pre
transition planning conversation30% of young people in casand42% of those
who had left caresaid they had @opy of theitransition plan.

Understanding potential reasons why assessment and planning is not happenir
informs opportunities to strengthen pr&ransition processeand improve pathways
to transition support

Young people leave Oranga Tamariki care when they turn 18. Prepam@tiea¥ing
shouldstart with discussions and transition planning happening from the time they
turn 15.

Assessment and planning underpin the transition support molgbung person is
entitled to a lifeskills assessment and a transition ptagardless bwhether they
accept a referralto adSpartner.

Assessment and planning requirements

A needs assessment identifies the needs of a young person, along with their goals an
aspirations. A lifeskills assessment identifies the skills a young person has and the ski
they need to develop. This information is recorded in the Transition Pltnsteps
outlining how they are going to develop the life skills and what support they have
available.

A Transition Plan is developed to assist rangatahi aged 15 years or older in care or a
term youth justice residential placement to acquire the kredge, skills, resources and
support they need to thrive as they become increasingly independentyoung adults. It
reflects the information from the needs assessment and is-goelnted, taskfocused and
time-framed. It should include information aboutdiskills; living arrangements; health
FYR ¢gSttoSAYy3aIT ySGg2N)l a 2F adzLl2 NI Ay O
education, training and employment or volunteering; and contact and support
arrangements.

Providing advice and assistanda.preparig to transition, a young person is entitled to
advice and assistance to help them become increasingly independent, as per their
Transition Plan.

L et —. . /=—SER. W A& 4§ N e .
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Oranga Tamariki has the lead responsibility for all assessment and planning while the
young person preparesttransition, including ensuring the transition worker is invited t
Ftt GNYyaxdazy LXLFYyyAy3 FyR FFEOATtAGE GA)Y
participation. They are also responsible for monitoring and reviewing plans.

The transition workerisrés2 Yy aA 06 f S F2NJ &adzLILI2 NI Ay 3 &2 d
during assessment and planning, as well as supporting the implementation of the
Transition Plan.

4.1. Oranga Tamariki ssessment and planninfgr transition is inconsistent

Although he requiremerts for transition planning are set out in the National Care
Standardsthere is variation in practice.

The2020 and2021Wdza (0 { | @féuyidihatdplazhidg Sod i rsations were not
happeningconsistentlyalthough there were some slightincreaseglanning
conversations and FGin 2021. In the 2021 survég%oof young peoplevho had

left carereported being part of planning discussions or Family Group Conferences
(FGC).

Transition planning”

Young people in care

Hasanyonetalked with you and worked out a plan fathen you 46% 49%
leave car@ (% yes)

Have you been at a family group conference where people talkec  61% 68%
with you about what you wanted to do when ydeiave care 7% yes)

Do you have a copy of your plan foaléng care (% yes) N/A 30%
Young peoplevho had left care

Had anyone talked withyou and worked outa plan forwhen you 60% 62%
leave care?% yes)

When you left care had you been part of an FGC to discuss your 61% 68%
future? (% yes for those who have left care)

Did you have a copy of your plan for leaving ca@?/es) N/A 42%

The2020 QPT findingalign withthe survey findings and identified lower rates of
pre-transition preparation with 8% of young people having a transition plan and
35% dlife skills assessent.

TWdza (0 { | 8FAAVYER AdydaZNDD S\ &y O taddRe& ludatipaein a {rduth Augti©e ™ c
residence.
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Summary of QPT results

PPG sent out 404 cases and got 272 back (67%).

0 43% of the 272 young people had a transition plan

0 35% of the 272 had a life skills assessment.

Of the 43% who had a plan:
0 89% had it developed through a FGC or adgiK n y | dz
0 51% had their entitement to ETRR explained.
Looking at all 272:
0 35% had evidence that their full entittements had been explained to them

0 2% had evidence that we had assisted them to obt#fitial documentation.

Demographic differences

0 Mnori/Pacificrangatahi were less likely to have a transitions plan (41%) than othe
rangatahi (50%).

0 Males were more likely to have a transition plan (48%) than females (38%)

0 Males were significantly morekkly to have evidence that their full entitements hav
been explained to them (43%) than females (22%).

0 Olderrangatahi were more likely to have a transition plan, with 36% of 16 year ol¢

having a plan, 58% of 17 year olds and 88% of 18 year olds.
0 Olderrangatahi were more likely to have evidence that their full entittements had
been explained to them, with 18% of 16 year olds, 48% of 17 and 63% of 18 yeal

4.2. Lack of preparation for transition disadvantages young people

The quality of there-transition planning influencgthe effectiveness of the
transition process.
L ¢6+& Fid I gKnyldz OFNB KdzA Ay 5dzy SRAY | yR |
ISGGAY3 FNRY |ff 2F 2dzNJ LINPGARSNE A&z WwWe2 dx
comd 6AGK y2 | aaSaaySyids yz2 LXIYyyAy3as y2iKAa
Tamariki)
Young people who are not part of transition planning are disadvantaged because of
the link between effective planning and positive transition outcomésing people
whoneeded transition support and did not engagere described by interviewed
stakeholderss likely toappear again in a crisis context.
L 0KAY1l S@SNE O ATRadsitidnkSkppdtaServicd],igkes théBmbre of a
chance to actuallyget somewhere like, like, [she] got me my first job. (Young person)
Young people leaving Youth Justice residefdsy 3 G KA an2NA FyR t |
people who were interviewed by Malatest International, and young people in the

NgnaHaerenga cohort descrilddack of preparation for transition and a lack of
awareness abouheir entitlements and how they would access them.
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In the Ngpn Haerenga cohort, theangatahi, who were still in Oranga Tamariki care,
typically did not know what transition related entitleants they were eligible faor
how to access the right services and supports for them.

Somek yaFdFKA an2NAR FYyR tFIOAFTAO &2dzy3 LIS2 LI
transition planning had happened unexpectedly. Some were hesitant to engage

because thead little to no understanding of th&S They described very little

supportfor their financial, health and housing neeasl becauseltey were not

aware of their entittementsomehad gone without the necessities. Their transition

workers had gone to great lengths to advocatebatalf ofthemand their whmnau

so they could reeive financial payments, and health and social service support.

4.3. Linking young people with & Spartner

Elgible rangatahi must be referred to a Transition to Adulthood Service after they
turn 16 years of age, or at least six months before they will leave care; whichever
comes first.

The referral rate has gradually increased over time to 53% of eligible tetriga the
end of June 2021. Young people who are not referred or who decline TS partner
support may be supported by the Transition Helplighin the National Contact
Centre (NC®).

When referral rates are considered for groups of yopagple:

6 Pacific young people are referred at a lower rate than young people from
other ethnic groups. The addition of a Pacific TS partnerin Aucklapd m
increase referral rates for young Pacific.

6 Gender minority young people are referred at a lower ritan males and
FSYIHESad | 26 SOSNE ydzYoSNER | NBE OSNE &Yl
information about young people who identify with the Rainbow community
that may provide information about their attitudes and barriers to transition
support.

6 There are higer referral rates from young people who have a history of care
and Youth Justice or Youth Justice onlydépth interviews with young
people and staff in Youth Justice settings suggest a high level of need for
transition support amongst young people wilouth Justice histories. Youth
Justice social workers may be more aware and place a higher priority on the
need for transition support.

19 CYRAS8ata
20 https:/iwww.orangatamariki.govt.nz/childrefin-our-care/transitionsupportservice/
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Table 2. The characteristics of TWligible rangatahi referred and not referred to @S
(Source Oranga TamarikiCYRAS snapshot June 2021)

Characteristics All TW-eligible Referral rates: % % Supported by
rangatahi of eligible TS 0800 Helpline
(n=2,372) rangatahi referred
% of the cohort toa TW (n=1,251)
Gender
Female 43% 55% 48%
Male 56% 51% 51%
Gender diverse 1% 43% 1%
Ethnicity
anzNA 56% 53% 55%
an2NA FyR t| 9% 50% 6%
Pacific 7% 44% 7%
Other 28% 55% 31%
Experience
Care 84% 51% 78%
Care and Youth Justice 9% 68% 15%
Youth Justice residence 7% 59% 7%

A potential unknown iunderstanding referral rates is whether TS partners have a
waliting list, as this information is not recorded in CYRAS.

Accessibility thresholds including age limits and severity criteag also influence
referralto a TS partneExploratory work by th&vidence Centre suggests that the
referral rate is lower for young people with complex needs.

You could play it one of two ways that nothing happens, and they're unsupported, or
they're not referred because they've got support. (Oranga Tamariki)

The rang#ahi that social workers consider most need transition support assistance
are those with complex needs that some TS partners do not have capability to
support

Some of those providers, were saying they couldn't work with young people with
high needsAnd so that caused the young people we would most want connected to
TS [to not be referred] because we'd be worried about their ability to succeed.
(Oranga Tamariki)
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There are regional differences in refakrates to TS partne(3able3).

4.4. Regional differences inreferralsto TS partners

Table 3. Regional differences in referral rates tfansition worker-eligible rangatahi
(Source:Oranga Tarariki, CYRASnhapshotJune 2021)

Region All TWeligible Eligible rangatahi Region referral
rangatahi working with a TW rates
Te Tai Tokerau 156 69 44%
Central Auckland 219 96 44%
North and West Auckland 141 70 50%
South Auckland 302 136 45%
Waikato 243 120 49%
Bay of Plenty 195 114 58%
East Coast 225 85 38%
TaranakiManawatu 214 125 58%
Wellington 161 99 61%
Upper South 66 45 68%
Canterbury 282 205 73%
Lower South 168 87 52%

Differences were attributed by those we interviedito:

6 Regional contexts includirtpe availability of TS partners especially kaupapa
an2NA yR tIFOAFTAO LI NIySNA
6 Regional leadership

... the regions performing well in this area are performing well in everyitAmgl the
regions that are doing less well are doilegs well, across the board. (Oranga
Tamariki)

6 Oranga Tamariki caseloads and staff turnover which in areas with high
demand for protection functionsnay influence the focus on transitions
X Y& 3dzSaa ¢62dz R 6S | O2YoAylGAzy 2F OF aSt :
Oty aS8$8S YI18a LI NIA Odz [tiffichlianddevehyuStOG A 2y g A G K
[influences] good enough preparation and planning. (Oranga Tamariki)

6 Acceptance of practice glity variations and practitioner passion and
commitment
X LidUa RSLSYRSyl 2y GKS LI aarazys O2YYAOGYSyl
the customer. And if they are not committed to the jobs, then our customer doesn't

get what they need. And unfortundie we don't hold those practitioners
F 002dzy il 6f S® X O0hN}¥y3aAF ¢FYFENR]AO
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X I'yR Al OFyuild o6S 2dzad | 220d ,2dz (y262 6S
(Oranga Tamariki)

6 Regional prioritisation of transitions with champions and dedicated roles
CKSNRYS | NBlFa 2F NBFHffe 3I22R LN} OGAOSed ! yR
KFR I OKFYLAZ2Y 2F a42YS (AYR ¢gK2 (GK2dAKG ail
about the cohort, and then [the relationship between Oranga Tamariki social
workers and théf'Sworkeis] just worked really, really well. (Oranga Tamariki)

CtKSNBEQa 0SSy a2 Yo the fRyaRgh YamarikijNsRe¥ to HakeS
dedicated ceordinators or navigators to help with [the relationship between Oranga
Tamariki and theTSpartnerd. (Oranga Tamariki)

6 Regional attitudes to and understandings of the TS partners and theirroles

When we have the [Oranga Tamariki] sites where they mayndeusiege, they feel
SOSNE2YS Aa 2dzi G2 3ISG GKSYZ 6SQ@S 3I2G K2 NI
heard social workers disparaging the transitions kaimahi. So how can a good

relationship build there? Or treating them like taxi drivers or at 16 kingbing

[brushes hands]Oranga Tamariki)

Regional differences will be explored in Year 3 of the evaluation using data from Just
{F@AYQH YR NB3IA2YylIf OFaS aiddRASa®
4.5. Transition supportonce they leave care is voluntary

Young people can:

o Receive transitiosupportfrom a TS partner

O«

Contact the Transition Helpline or the National Contact Centre (NCC) to
request information and support. The Transition Helpline can also link young
people with a TS partner.

6 Become independent but with the right to reconnectlwibranga Tamariki.

CKS Wdzad {l@AyQ adz2N¥Sea yR AYUSNBASgA LI
referral. Someyoungpeoples SNBE & dzLILI2 NISR 6@ gKnyl dz 2NJ &
independently and did not consider they needed additional support.

Because | don't need one I'm independent in my own without anyone &ls@ tryl
KSt LI YS® owdzald { @AYy QHO

L FStd a GK2dzaK L KIFIR Sy2dzaK &dzLJLl2 NI FNRY
I have a house and | have all the skills | need to survive | guess. @ustyS@ H U

Othershad been referredndwere gill awaiting contact with a transition worker
28ft L RAR odzi L KIF@Sydid KSINR |yedKAYy3I | 6;

| am still waiting for a phone call from the Transition team. | would likeet@part
2T GKS (dN})yaAdAaz2ys a L ySSR KStL) gAGK | F

L8  t—. . \/==SER. W A& § N e .
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Some would consider engaging with a transition workerdidthot know enough

about theTSpartneror the transition worketo engage. Oranga Tamariki are

messaging potentiallyligible young people through social media to raise awareness.

Organisations such as VO Y¥®@#akarongo Mai are also helping to establish links.
L ¢layQid G2fR loz2dai GKS LINROS&a (2 22Ay &z
GWdzad {F8AYQHU

A few wantedto engage with a transition worker, but either had no time or physical

access (e.g. they were living in a Youth Justice residence or had moved regions).

Someg dzy 3 LIS2LIX SQa t2¢ O2yFARSYOS Ay hNIy3l
contributeto a reluctance to ask for help and support and to engage in transition
discussionsvith social workersind transition workers. Discussions may need to be

reframed to better meet the needs of young people.

They continuously told us they would #hings for us and lied over and over. (Just
{FEeAYQHU

Because they never understand, they say they do but deep down they just securing
their next pay checkReople need someone they can look up to not people who tell
GKSY &aidzFFfFodd OoWdzAG { I @8AYyQHO

Oranga Tamaki never followed through by setting me up with bed, bedding etc.
and my transition worker never followed up about it so just been left by myself. (Just
{ L eAYyQHU

| have been let down by many social workers inthe.gasvdza & { I @ Ay QH 0

4.6. Opportunities to stengthen pathways to trangion

The assessment and planning aspect of the TS was described by all interviewed
stakeholders as the weakest aspect of the TS model.

| think [lack of planning] is letting down the potential for rangatahi to get some
really goodsupport. (Oranga Tamariki)

Oranga Tamariki social workers have many responsibilities and priorities and

working with young people in the 18 age group is relatively new for some.
X tS3ratrdArzy AayQld Sy2dzZaK o0 Sdwadgsmyd NBE &2 dzND
diverted back to the young kids in the safety work in an overstretched system. And
we are working in an overstretched systef@ranga Tamariki)

Opportunitiesto strengthen pathways to transition includenproving social worker

awareness and prading good, clear information about th&sand transition

processesln areas with a transition champion or a dedicated transitma the

processes may b@ore consistent
b2i S@OSNE2YS KlFa (KSY® {-adinatrStbaiake bééh NBE | y R
given the focus on working on the transition FGCs. But lots of regions will just have

L et —. " R./==SER. W A& § N e .
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care and protection cordinators and it might be part of what they do. (Oranga
Tamariki)

Preparation for transitiorassessment and planning could be strengthéthrough:

6 Starting preparation earlyas some conversations take time e.g. about
where young people will live after transition.

6 Consistently involving the transition worker earlieEarlier involvement of
transition workers and opportunities to provide mociarity to young
people aboutthe TS partners, their separation from Oranga Tamariki and
what they can offerto young people.
I think in anideal situation, the transition worker is engaged as soon as the young
person is mature enoughto start havingthé O2 Yy @SNAF GA2y &> ARSI
gl & GKS &ASNBAOS Aa OdzNNByidfe &adNHzOGdzZNBR® L
were suggesting it could be earlier. (Oranga Tamariki)
6 Developing a transition plams afluid document thatis reviewed and add
G2 F2tt26Ay3 RAA&Odza & A 2 yab they prépkre ®r2 dzy 3 LIS
transition.
[Transition plan] should be a fluid document anyway, and if the planning hui is done
responsibly as it should be done then the planning hui at 17, that's just a
convesation to say, Isn't this amazing? This is done, you know, I've done this, and
LY@S R2yS (GKAAZ odzi GKIFG OKI yxq&dhga L o6+ yiSR
Tamariki)
6 Transition planning meetingsThere was discussion amongtikeholders
about whether FGC3are the best place for transition discussions and
whether there are specific transition planning FGCs that differ from other
FGCs.
2 KSy @&2dz 3SG | ol O1f23 2F CD/ as AdGQa GKS G
AnFG A& yz2i 3JI2Ay3 (2 0S8 (GKS NAIKG | LILINRI OK
hoping that shift to that more generic language of planning hui and maybe look at
how we help those to happen. Because those really youth focused ones that the

transition coeordinators can do are a much more empowering experience for young
people. (Oranga Tamariki)

6 Involvingwhpnauin assessmentand planningy NB alLl2yasS (2 GKS
surveys only just over half of young people (55% in 2020 and 56% in 2021)

agreed that the imprtant people in their lives were involved as much as

they would like in planning what happens.

2 KEFQFLI LI O2yySOiGA2y aK2dzZ RYyQi o6S a2YSGKAY:
LINE GARSNI (2 adGlF NI R2Ay3Id LT &2dzQNB o O1 6GAl
R2AY3 gKnyldz Sy3F3IsSySyid Ay &2dzNJ LINBLI NF (A 2\
involvedc they should be there as part of care standards. (Oranga Tamariki)

2Huiag Knyl dz YFe Fta2 68 daSR F2NJGNIyardAz2y LI I
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5. WSAaLRYRAY3I (02 GNryarxdaAaA2yl

Key points:

Young people described the breadth of different types of support they receive
from their transition workers. Suppoirticludedhelp with life skillandbecoming
independent, gettin@nID, passporand birth certificate, planning for thefuture
and setting goals, with financial skillgith accommodation, getting into work,
education and training, anbly providing moral support

The intensity and type of suppgroung people need variedongwith their

differentneed® LY RAOI A2y & FTNRY Wdzaid { I @A
with their transition worker varie@nd 63%considered the frequency of contact
was about right; 2% would like to see their transition worker more and 12% le

ResponSa (2 (KS Wdzad {l@AyQ adaNwSea
to their transition worker. Responses indicated marere positive about their
transition worker than their Oranga Tamariki social worker. This difference
confirms the need for thiseparate young persoenentred role as a foundational
element of the transition process.

The overarching principal for service delivery is th8are responsive to the cultural
and developmental needs of each rangatahi.

TheTShas filled a support gap for young people leaving Oranga Tamariki care.
LYGSNIBASSGSR NIYy3IlFLGFEKA an2NRA FyR tFOATAO @
worker and considered them an extension of theirmwhau.

[She helps me with] whole lot of stuff. feel like she cares. And when you care you
1y26r @2dz 3S0 GKS o0Said 62N} GKS o0Sad 2dzi
me, you know, trying to achieve stuff, get stuff, get somewhere, learn. She's takes

me to all these courses, relationship casisjust to be a better person, managing

money, got my forklift license, my full licence. (Young person)

ManyA Yy 0 SNIDA S 6 SR NIP¢cHid ydundpaopkelhtiiikd beef Rt

down by adults in their lives and specifically Oranga Tamariki. ésudt, theyfelt
disempowered, forgotten anthat their voiceshad beensuppressedThe

relationshipthey havewith their transition workeis important to them This

support has been young person focused and has provided secure attachment for
youngpeople. dzA f RAy 3 @2dzy3 LIS2L) SQa O2yFARSyYyOS
progressive steps towards achieving their goals.

wSalLlyasSa G2 (0KS wdzad {lF@AyQ adz2NwSea 0O2yT
their transition workerMale role models were importanbf many young people as

this was missing for them growing upheywanteda transition workethey could

relate to, share with and look up to.

L et —. . /=—SER. W A& 4§ N e .
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Many fdt more positive about the transition worker than th&®ranga Tamariki

social worker. This difference confirms the need for this separate young person

centred role as a foundational element of the transition process.
¢tKS oNRQa 0SSy NBIE YSIYy gAtGK tA1S SFaray3
withtyAy3 G2 KStLI YS SELX 2NB Yé K2060ASa yR i
hobbies. So him like, going out of the way and like going and checking on things |
might like.(Young person)

Rates of satisfaction were slightly lower than for the first iteration ef survey,
possibly reflecting a larger group of TS partners, some new partners and feedback
from a larger group of young people

L 2dzy3 LIS2LX SQa FiGAGdzZRS &

workers

Does Oranga Tamariki help make things better for you? 64% 61%
(3-yes, I think so, to#es, definitely on 4oint scale)

Does your Oranga Tamariki social worker do what they said 72% 65%
they would do?
(3-most of the time, to 4all of the time, on 4ooint scale)

Is your Oranga Tamariki social worker there when you need 67% 66%
them? (% yes)

Does youttransition worker help make things better for you? 909% 81%
(3-yes, | think so, to-¥es, definitely, on-4point scale)

Does youttransition worker do what they say they would do? 909%% 81%
(3-most of the time, to 4all of the time, on 4ooint scale)

Is yourtransition workerthere when you need them®b yes) 85% 80%
(Of those with dransition workej Do you feel you can talk to 79% 78%

your transition workerabout your worries?
(3-yes, | think so, to-4es, definitely, on-4boint scale)

5.1 Thetypes of supportTS partnergprovide

When a young person s in transition, it is responsibility of the TS partner to provide
advice and assistance the young person. This includes providing emotional

support and mentoring, access to brokerage actigitend supportinghemto

identify and access services themselves. They are also responsible for acting at a high
level by advocating on the behalftife young persoto ensure they have access to
necessary services. TS partners may also develop spemiagisammes if there is a

gap in the community.

2Wdza G {F @Ay Q &adz2N¥Seé FTAYRAy3Ia AyOftdzRS Wwdzad { I &aA
asterisk) and rclude young people currently in a Youth Justice residence.

L et —. " R./==SER. W A& § N e .
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w¢{ LI NIHYySNEHG 2dzaid FLIJX & F2NI I IANIYyldd 2SQF:¢
GKSY (2 R2 O2dzNES&a 2NJ IANRdzLJ LINPINI YYSa GAG
with where they see that there mightbeagap ! YR a2 6SQ@S KIR &az2yS$§
0221Ay3ar 6SQBS KIR a2YS LI NILHYSNE GF1Ay3a &2
them how to identify foods and some of that foraging stuff and then back to the

alFN}YS yR fSINYyAy3a K2g (2 QORPINNVEYEEASD X¢KSRI
been a whole range of different things ha K S&@ QNBE R2 Ay 3Id o0h NI y3II ¢l

NB & LJ2 y & & yoling pewpiiescribgdthie hrgadth of ways they had

been supportedo:

(0]

Get adriver licerce, driving lessonandhelp purchasga car

Arranged driving lessons.

Helped me get vouchers from AA for driving lessons

My transition worker has helped me by putting through a referral for funds to get a
car.

Get other forms of ID

She is helping me to get my ... passport
Getting an 18 card

With food parcels and food vouchers

They have ... helped with food like organising food parcels

Become independent

Been very helpful with helping me become an adult and figure out the things | need
to do to prepare myself

Asking mefithere® anything | need or anything they can do to help before | leave
their care. And asking me how I'm feeling about everything.

Helped ease me into life withoutTO

She made sure | was good and had everything ready for when | moved out of my
Foster Home.

Plan for the future and help to achieve goals

X We have made goalsvhich are my needgnd reached all my goals except one
(which is my fau)-Restricted license.. But we are both determined to reach this
goal still..... We get minor setbacks but she helps me fetepards either way!!
Supported me with goals, showed me other ways to achieve my goals.

They told me | can do anything to lead myself to the righh peot the wrong

They organised a meeting and discussed with family my next.steps

Obtain financial support

Helped my financially with rent, a new bed, therapy sessions, grants, doctors/ dentist
appointments.

She found money for me when | was needing to buy things for school. Because my

social worker had used my money before | had even left care.

My transiong 2 N) SNJ KSf LJa YS gA0GK t20a 2F AYLIR2NII Y
need help with.

Helped me get gumboots and trackpants for work.

www.malatestintl.com The Transition Support Service Evaluatiolune 2021 34



INNCONFIDENCE

Malatest
International

v
»

X helping in the basic levelf adulthood such as budgeting and becoming confident
with money

a®@ (UN¥yaAaridrz2y 662N SN KIFa KSfLSR Y
future.

6 Learnfinancial skills

(s

X &F GAY

6 Learnlife skills

She has held me out with cleaning and shown me how to clean a floor
Has aught me skills that | need for the future such as, cooking and other. stuff

6 Hndaccommodation and buying items needed for accommodation

Buying stuff fomy house

He has moved me into a better home

We are currently working towards getting housing for notyomlyself but for my
brother who has just started his transition which I find with the help with this has
made it a lot less stressful journey as this whole idea of transitions are hard to try
andwork out

6 Getinto work, trainingandeducation

Got meinto Polytech for a mechanics course.

... Helped me produce a CV to help me find placement for work
She helped figure owdourses after school.

Helping with job searching.

... Anally getting me in a course aftéwo years.

6 Followup on theirwellbeing by becking in on the young perspproviding
moral support and followingipanyquestions they have

She's awesome she looks out for me and makes sure that I'm doing okay.

She is a great listener

{KS KIFa KSfLISR YS X g2nMdhealtte 6 NRa o0SGGSNAyYy 3
X A& UKSNB ¢KSy A ySSR | @&l Ny

They were quite helpful by getting information whimad queries

My transition workers did more than just help me. They met me half way and helped
me become the young lady | am today. They madebaieve | could do anything

and strive for what | want to be in lifand for that | appreciate them and their

support systemyery beautiful and nice people. I'grateful .

My transition worker/s have helped me a lot pushed me to become a better person
mentally and have pushed me to come out of my comfort zone and push myself to do
stuff I've been struggling to do myself.

By listening to me

She has helped by always being reliable

6 To connectwith and learn about whakapapa

She has helped me witkarning about my background
... Helped me with my connect with my siblings
She helped me get baekith my parents

0 Gainconfidence
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She was the BEST. She helped me believe in myself and was there for me whatsoever.
She taught me to always strive fathat@ best for me and my wimau. She was like
anolder sister to me. | thank her for all she's done.

Giving me a bost in confidence

6 Providetransport

She has ... taken me places were | need to go

tKSe Q@S RNAGSYy YS (2 IyR FNRY GKSNI LR
6 Accesswhahey need

Every way possible, she goes above and beyond
She is so amazing with her work and does everything she can you make sure | am
okay and alright until | next see her.

6 Be aparent

She ... helped with parenting school ésrmonth old sa.

When | became a caregiver for a young girl they helped me with support

She is awesome she pushes so hard to get things for me and my baby she's a massive
help im so grateful of what she does for me and my diith certificate of my baby
Helping find a home mmyself and bahy

6 Gonnectwith other organisations
She helped me get in touch withIMZ.

5.2. Frequency of contact

TheTSpartneris responsible for contactingyeung persorat least oncea month to
build the relationship and supportimplementation of the Transition Plan.

L 2dzy3 LIS2LI SQ& NBLIZ NI & T NRggendyddsuppoft @ Ay QH
received Approximately half (55%sgw their transition worker monthly or more
frequently. Many of those contacted less frequently had only recently been referred.
L tA1S K2g GKS Y2NB adzLII2NIAGS GKSANI aSNIDA
the time. Like, | don't have to message her. She usually messages me and checks up
on me, prolably like, at least once every week or so. Whereas with my social
workers, that was like every four weeks, once a month. Even when | just started like,
getting to know her when | was still in care, she still messaged more than my social
worker did. And Idit like she helped more than they did. (Young person)

They have helped me with any questions | have, we catch up once every couple

months which is nice to see how both of us are doing and to discuss any issues we

may have. Any problems | have my transitiworkers are fast to get me any help |

YySSR 2NJ 2LJiA2ya 2y ¢KFdG L OFy R2® o6Wwdzad { | i

lf gl ea OKSOla dzd 2y YS YR 68 KIF@S 6SS1tes
Manyyoung peopl€63%)considered the frequency of contact from théiansition
worker was about right25% would like to see their transition worker more and 12%
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less.There was no correlation between whether young people wanted to see their
transition worker more or less often and the frequency of contact they reported.

Would you like to see more/lessf your transition worker?

More % 7%

m Fortnightly or more Monthly/every few months

Twice a year or less = Just when | request it

Figurel. Frequencyof transition worker contactby how much rangatahi wanto see ther
transition worker { 2 dzZNXOSY Wd2Zb8) { | @ Ay QH

5.3. Financial assistance

While ayoung persoiprepares to transition, Oranga Tamariki hias lead
responsibility for meeting their needs and providing financial assistance to support
their Transition Plan. poung persoris also entitled to a $1,500 Discharge Grantto
purchase the essentialitems needed to live independently.

From Nov 19 to June 2021, 1,864 payments were maddCE an average of425
per payment. Fortte 20/21 Financial year1,619 payments were madetalling
$673,747 an average of $416er payment.

Table4. Financial payments made to young people from N&Burce: Oranga Tamariki)

Quarterending Number of Total amount Average per
payments payment
Mar-20 83 $49,110 $592
Jun20 116 $57,058 $492
Sep20 170 $69,587 $409
Dec20 488 $218,822 $448
Mar-21 577 $237,903 $412
Jun21l 384 $147,435 $384
_— ————— - — e o e =
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The purpose of financial support has vari@¥er thepast yeathe main category of
financial support has been for travel and accommodation:

6 Travel and accommodation (65%Reduced travelin the March and June
guarters of 2020 likely reflect the impact of the COMEockdown.

6 Education (8%)

6 Emergency (8%)

6 Health §%)

6 Other (13%)
Table5. NCC purpose of paymen{Soure: Oranga Tamariki

Quarter Travel Accomm  Education Health Emergency  Other
ending odation

Mar-20 23% 37% 22% 3% 6% 9%

Jun20 26% 48% 4% 5% 15% 1%

Sep20 46% 9% 12% 2% 11% 17%
Dec20 46% 25% 5% 1% 8% 14%
Mar-21 42% 14% 11% 10% 6% 15%
Jun21 41% 6% 14% 5% 10% 25%

The TS partners also have an average of $7,500 per rangatahi but have flexibility to
use the amount as required to meet identified needs.

Sothepartnersgdb T pnn LISNI C¢9 (KIFG GKSé& OFy dza$s
said is if you start to run out of money, let us know and we can look to do a top up.
.dzi a2 FIENE y2yS 2F (KSY KIF@S alLlsSyd Ad |
G2 d X ¢ rRboxEpeitatiohdf sgending per young person. (Oranga Tamariki)

A lot of our partners have struggled with actually getting that money out of the
R 2 2 N oftéh the young people are going through the call center. So the young

people are still getting® o6 dzi AG RSTFAYAGSt e KIFayQid 62N)SH
X 28Q@8 (N}IAYSR GKSY 2y8 gl& FLyR y26 6SQONB
RATFSNByldd ! yR 6SQ@S (I 1Sy (GKS LINRGSOGAZ2Y

Supporting young people transitioning from Ydutustice

Oranga Tamariki has four Youth Justice residences for children and young people
who have or are alleged to have committed an offence. The aim of the Youth Justice
residences is tprovide a safe, secure and supportive environment where young
people can gettheir lives back on track and improve their prospects for the ftfture

23 https://lwww.orangatamariki.govt.nz/youtku stice/youthju stice-residences/
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As part of the evaluation of th€S in-depth interviewsvere completedvith 17

young peopleand 19 staff across the four Youth Justice residences in Aotearoa New
ZealandThe aimwas to explore the transition process and to better understand

their specific transition needs.

The interviews wittyoung peopleand Youth Justice staff identified the following
considerations for rangatahi transitioning from a Youth Justice resee

Manyyoung peopléhad complex health and social issues

O«

o«

Many had a long history of being in Oranga Tamariki care or custody

o«

go toand nowhere to go after leaving Youllstice

O«

It was not safe for some fgoungpeoplégl 2 NB G dzNy (2 6Knyl dz
were not ableor wantingto haveyoung peopleeturn to them

Having children and parenting was a huge motivation for change

Ox¢

The Youth Justice residence may be a safer and bpltee to live than
other optionsyoung peopléad experienced.

Ox¢

The implications for transition support are:

6 Mostyoung peopldeaving a Youth Justice residence need intensive support
immediately on leaving.

6 Transition planning was not happening as eadyindicated by the

complexity ofyoung peopl@r@eeds. Transition workers were often involved
later than ideal. Reasons included lack of understanding of the transition
worker role, and lack of confidence that the transition worker had the
necessary shd and experiences. Sorgeung peoplavould leave Youth
Justice residences and go to another geographic location. Linking these
young peoplevith a TSpartnerwas difficult and Youth Justice staff asked for
access to a databasd TSpartners

6 Transition planning timing was challengingyoung peoplen remand but
transition workers could start to build relationships witbung peoplever
this time, providing a good foundation for transition planning.

& Accommodation was a major challenge for mgoyng peopleSupported

Accommodatiorpartners who offer intensive social support alongside

accommodation may be the best option fpoung peoplavith nowhere to

go, at least in the shotterm. Supported Accomnuationoffersyoung
peopleopportunities to develop life skills while in a safe housing situation.

6 As transition support needs fgoung peopldeaving Youth Justice are more
intensive that those obther young peopldeaving caretheymay require
transition workers with experience in supportiggung peoplevith complex
issues (anger management, trauma, mental health and addictions, cognitive
disability)or who can supponyoung peopldo access specialist services. A
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database off Spartnerswould also ned to profile the service and the
transition workers.

6 Transition goals should be achievable for ffmeing peoplevhich may mean

setting smaller achievable goals and working towards larger goals. Not

Wa S yaudgypedpladzLd G2 Tl Af Q 0 ortdsks@ithag8 ¥ LINB LJF |
obtaining adriver licence and unachievable goals is essential to build their
confidence.

6 Fulitime engagementin education, training or employment may not be
achievable angoung peopl€&&xperiences with exclusion from education
may mean they are resistant to participation. Mafoung peoplalescribed
wanting practical skills and wanting employment related to construction,
driving etc. Basic literacy is required for many of these occapsatnd
there is an opportunity to look for innovative ways of leveraging off practical
activities to build literacy and numeracy.

o Partnersandother®ny l dz | NB @SNE Ay FtdzSydAart Iy
support for the issues in their lives to enaglaung peopldo returnto a
Y2NB LRAAGADS 6Knyldz SYGANRYYSYy (o

6 Being or becoming parents was a huge motivator for change. Supporting

young peopldo learn parenting skills and to parent also has the potential to

break intergenerational cycles of disadvantalpeorporating parenting and
relationship skills into préransition and transition supportis likely to also
have future benefits for those not already parenting.

6 Young peopl@féstories of being let down by systems aaldck of trust
highlights the imprtance of transition worker stability and reliability.

In addition to young people in Youth Justice residences, some young people in
Correctionsre eligible folsupportfrom a TS partner. As this group may move to
another region when released, connect&ton TS partners in the region the young
personhaswhakapapdinksto is important. Working with Corrections also increases
access tdransitional housing, where a safe option is available.

5.5. Leaving transition support

Thefrequencyand type of support needed by some young people willchange as
they age and develop life skilBreliminary findings froiVdza G  &ré tRakl PeQfH
young peopléad had a transition worker in the past. Theain reason for leaving
was that they consiered they no longer needed helpf note is the propdion who
moved, highlighting the importance of communication between TS partners.
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Table 6. Reasons given by young people for stopping trarmit worker support(Source:
Just S& A Y QH U

Reasons Percentage
I no longer needed their help 41%
| wasn't getting any help from them anyway 23%
I moved to a differentarea 18%
Can't be bothered 4%
| didn't like my transition worker 9%

Another reasor{includes got too busyRA Ry Qii KIF @S (2 K 21%
moved to amther organisationand unspecified reasohs

Some young people including those with high and complex needs may need
transition support after they turn 21. Many of these young people do naet the
requirements for adult services.

L GKAYy1l GKFG F2NJ az2vy$8S 2F GKS @2dzy3 LIS2LX S |
YSSG GKS GKNBaK2tR FT2NJ I Rdzf & &aSNBWAOSa 06SOl ¢
I NPdzyR GKSY® | yR GKSY ¢KSyYy 6S NARLI GKIFG F gl
probably wouldmeet the threshold. (Oranga Tamariki)

2 500S 0SSy o0dz@Ay3dIs o6laArldltter I RA20F 08 &SN
LIS21LX S 0SOFdzaS ¢S 1y2s GKSe& ¢2yQlid 6S FofS
GKSe R2y Qi KIF@S (GKS | 0 R&BAER® y Adzii 26 K 40B K
(Oranga Tamariki)

5.6. Maintaining contact

Oranga Tamariki has the lead responsibility for providing advice and assistance to
young people underthe age of 21 who are not actively engaged witha TS partner
and call theTransition Hedline. They also act at a high level by identifying barriers to
services that are impacting young people leaving care and advocating for better
access to services foryoung people leaving care through government and
community agencies.

The number of calls increasing each quarter. Approximately tthords (69%) of
@2dzy3 LIS2LX S alFAR Ay NBalLRgethSpfrord Wdza G { | &
Orangaramariki andi8% knew how to contacy OYCEWhakarongo Mai.
Approximatelpthree-quarters of those who had cacted either organisation said
they had been helped to at least some extent.
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Figure2. The number of calls to the National Contact Centre by quarter (Source: Oranga
Tamariki)

Table 7. Awarenesof how to contact Oranga Tamariki for support (Source: Just Sayin’)

Maintaining contact with young people

Do you know how to gesupportfrom Oranga Tamariki if you 79% 69%
needed help%% yes)

Have you called the Transition Support Line at Oranga Tamg¥ki? 17% 21%
yes)

Those who have called: Did they help you?

(% yeg; a lot) 41% 53%
(% yeg; a little) 41% 27%
Have you seen or heard about an organisation called VOYCE 61% 65%
Whakarongo Mai%% yes)

(All survey respondent§)o you know how to contact VOYEE 46% 48%
Whakarongo Mai%% yes)

Those who have heard of VOYCE: Haue called VOYCHE% yes) N/A 16%
Those who have called VOYCE: Did they help you?

(% yeg; a lot) N/A 50%
(% yeg; a little) N/A 34%

24Wdza G {F @Ay Q &adz2N¥Seé FTAYRAy3Ia AyOftdzRS Wwdzad { I &aA
asterisk) and eclude youngpeople currently in a Youth Justice residence.
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6. t NRINBaa 26 NRa (GKS AygdS.

Key points:

It is too early taassesshe extent to which transition support has improved
outcomes for young people leaving care

Year three of implementation sees further expansion of the eligible cohort. Fu
AGSNYGA2ya 2F (KS Wdza if outcomedfyr youri denik
leaving care with other cohorts of young people will inform progress towards
outcomes. Comparisons will be available from the National Youth Health and
Wellbeing survey.

The2020Wdza i { F @ Ay Q adzNBPSe LaNdg dghimsSvaichd 2 YS o0 a &
assesprogress towards objectives. However, the first survey occurred just after the
COVIBEL19 lockdownand was limited by poor contact detaiBndings from Just

{ I é hyRlbased on a larger population of young people conome of the

baseline findings.

The outcomes$ocusedj dzSa A2y a Ay Wdzad {FI@8AyQ 46SNB R
National Youth Health and WellbeiBgrvey so there would be a comparison

general population sample. The National Youth Health\Aledlbeing survey was

postponed from 2020 to 2021 because of school closures during CVR2sults

will be available early in 2022.
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Goal: 280 of thosevith the highest needs in Supported Accommodation, and for the remainder a reduction of
around a quarter in rates of sleeping rough and 18% in couch surfing.

Overview of investment objectives

More young people have safe and stable living arrangements

SupportedAccommodationplaces are below targetQualitative data suggest demand exceeds places.
Hza G { wilkuAdgromnt those in unsafe accommodation but identified. 9%

Entittement to remain or return (ETRRYargets not achieved.

Review tle model and applicability to Aotearoa New Zealardl consider kernative housing options.

More young people have a trusted adult in their lives

Around 80% of the cohort engage regularly in trust based relational support with a transition specialist
Referral rates have increased to 53% of eligible young people at the end of year 2.

Young people hae an improved sense of identity and belonging

Ly NX&LRYyaS 729 felVedzaré in theirédanytandiproud of who they are.
More support is required for young people to find out about their whakapapa

More young people are healthy antecovering from trauma

13% reduction in depression, anxiety, and stress among these young people
InresponsetoNdza i { @Ay Q pd: NBXALRYRSR 2FiSy 2N Y2NB (2
The impact of the TS is confounded by acdesealth services.

More young people have the life skills they need to thrive as adults

Goalg 10% increase in transitioning young people getting a driver licence

INNS aLl2yasS B20daoing goplévane@te gain a driver licencé\ range okupport for other skills
was described and 61% of young people said they were getting the support they needed to learn the skills th
wanted to learn.

More young people are in education, employment or training

Goalg Up to twice as many in the cohort to remain in education to age 19, and a decrease in those who go ol
chronic unemployment by around 10%

Ly NXaLRyasS G2 Wdzad {F@8AyQHXI Hm: gSNBE y24 Ay SRdz
inform this goal.

WSRdAzOSR RAALI NAGASE 06SG6SSy NIy3IFLdFEKA an2NA FyR 2
Rangatahi Mori are being referredto TS partners at the same ratesther young people.

The number of kapapa Mori TS partners is increasing.

Young people feemore listened to and better understood

Goal- The provision of transition support outside of a statutory social worker contributes to a young person fe
listened to and understood

Just over threequarters (B%) felt they had a say in important decissin their lives an81% agreedhat their
transition worker understands the kind of support they need.
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6.1. More young people have safe and stable living arrangements

Goal: 280 of those with the highest needSimpported Accommodatigand for the
remainder a reduction of around a quarter in rates of sleeping rough and 18% in
couch surfing.

Oranga Tamariki has a hidggwel obligation regarding accommodation in that they
are responsible for identifying barriers to services that are impacting youoplpe
leaving care and advocating for better access to accommodation for young people
leaving care through government and community organisations.

FAYRAY3I&a FTNRBY GKS aS02y R Wdiathe 2021 8ukvgyQ & dzNID
about where young peopliere.Most (87%) of young people said they lived in one
place.

Accommodation

A family home or homes 37% 43%
A foster home 19% 13%
I FNASYR 2N LI NIYySNRaE K2YS 16% 19%
A flat you pay rent for 17% 16%
A group residence (or lock up residence) 10% 3%
Somewhere else 9% 10%
Unstable accommodation (living rough, garage, couch surfir 8% 9%

car/van, motel)

Who do you usually live with?

Whakapapag K n y' I dz 34% 44%
Otherg Kn y' I dz 32% 21%
Friends 15% 17%
By myself 7% 16%
Other (includescarers, foster families, partner, flatmates, 26% 20%

residence staff, random people, unspecified)

How much do you disagree or agree with the following statements about where you
usually live(7-10 agreement out of 1point scale)

| have somewhere warm to live 91% 84%
| feel like | belong 72% 70%
| feel safe where | live 84% 84%
| feel settled where | live 77% 75%
| feel acceptedor who | am by the people I live with 83% 78%

Young people in care

Do you think you will stay living in the same place as now at 47% 38%
you leave Oranga Tamariki car@® yes)

Has anyone talked with you about other places where you 34% 32%
could live after you leave caré% yes)

2Z5Wdza G {F @Ay Q adz2N¥Seé FTAYRAy3Ia AyOftdzRS Wwdzad { I &aA
asterisk) and rclude young people currently in a Youth Justice residence.
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Young peoplewvho had left care
Do you live in the same place as before you left c4#6¥es) 42% 28%
Did you feel you had a choice about moving to live somewh 74% 68%
else?(% yes)
Did anyone at Oranga Tamariki or the TS talk with you abou 46% 45%
other places?% yes)
Haveyou been told about the option to returnto a caregiver 12% 46%

until you are 21 (ETRR? (% yes)

¢ KS Wdza i {ameéshicgrainlandeNdBuBtyaung people living in unstable
accommodation. Of the young people who responded to the survey, 9% were living

in unstable accommodatioand they felt less safe, settled and accepted. Fewer felt

they belonged where they livedand nearlyhalisda G KS& RARY QO KI @S |
warm to live Figure3d).

Agree 7-10 on 10-point agreement scale
m Unstable living (n=24-28) = Not unstable living (n286-296)

I have somewhere warm to live
87%

22%
| feel like 1 belong °
74%

| feel safe where I live
87%

| feel settled where | live

| feel accepted for who | am by the people | _ 50%

live with 0%

79%

Figure3. How rangatahi feel about where they live (rangatahi in unstable living sitioat
0{2dz2NOSY Wwdzald {l&8@AYQ HOU

Approximately the same proportion living in unsatble accommodation had someone
at Oranga Tamariki talk with them about other places they could live but fewer had
been told about options to returnto a caregivéigured).

Figure4® { dzLJLJ2 NI FyR 1y26fSR3IS to2dzi | 002YY2RI(GA2Y

26n 2020young people weraskedhave you heard about (ETRR)?
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