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YŜȅ ƳŜǎǎŀƎŜǎ 

Transition support became a core component of the new operating model for 

Oranga Tamariki from 1 July 2019.  

Oranga Tamariki has established a new relationship-based Transition Service (TS) for 

eligible young people leaving care or custody up to age 21, with access to advice and 

assistance available up to age 25. Roll-out of the TS is phased over three years to 30 

June 2022. 

Oranga Tamariki has a statutory obligation to prepare young people for transition 

from care by assessing their transition needs and developing a transition plan with 

the young person. ¢ƘŜ нлнл Wǳǎǘ {ŀȅƛƴΩ1 survey of young people and the Quality 

Practice Tool (QPT) findings identified inconsistent pre-transition planning.   

At 30 June 2021, 1,251 young people had been referred to a TS partner (53% of the 

eligible cohort). 

TS support is voluntary. A few young people (7%2 of those eligible) have declined 

transition worker support. The main reasons they gave were that they ŘƛŘƴΩǘ ƴŜŜŘ 

support or they wanted to end any involvement with Oranga Tamariki. 

After referral, contracted external providers (TS partners) help rangatahi to maintain 

and build relationships, networks and knowledge to support their decision making, 

plan for their future and achieve their goals.  

At 30 June 2021, there were 63 TS partners and 121.25 transition workers. The TS 

partners are a range of NGO and iwi organisations located throughout the country. 

In response to the 2021 Wǳǎǘ {ŀȅƛƴΩ survey, 40% of ǊŀƴƎŀǘŀƘƛ aņƻǊƛ ǎŀƛŘ ǘƘŜȅ ǿŜǊŜ 

ǎǳǇǇƻǊǘŜŘ ōȅ ŀ aņƻǊƛ ¢{ ǇŀǊǘƴŜǊ ŀƴŘ ŀ ŦǳǊǘƘŜǊ но҈ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ōŜΦ  

Young people described their transition worker as a trusted person in their lives. In 

the 2021 Wǳǎǘ {ŀȅƛƴΩ survey, more young people (81%) said their transition worker 

understood their needs than their Oranga Tamariki social worker (65%).  

Support young people described receiving from their transition workers included 

help with life skills and becoming independent, getting an ID, passport and birth 

certificate, planning for their future and setting goals, with financial skills, with 

accommodation, getting into work, education and training, and by providing moral 

support. 

Information to date confirms the benefits of transition support and the need for this 

separate young person-centred role to continue as a foundational element of the 

transition process.  

 

1 Annual surveys of young people eligible for a transition worker (Appendix 3) 
2 CYRAS data 
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9ȄŜŎǳǘƛǾŜ ǎǳƳƳŀǊȅ 

This report synthesises evaluation and monitoring information to 30 June 2021 to 

inform Oranga Tamariki reporting back to Cabinet against the Transition Service 

objectives. 

The report draws on data to 30 June 2021, from the Transition Service (TS), the 

Oranga Tamariki administrative database CYRAS, internal Oranga Tamariki reviews, 

interviews with young people preparing for and who have left care, interviews with 

Oranga Tamariki staff and external providers contracted to support young people (TS 

partners)Σ ŀƴŘ ǘƘŜ ŀƴƴǳŀƭ Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ eligible for transition 

worker support3.  

The report has been reviewed by the Oranga Tamariki Evidence Centre, the 

Transition Support team and the evaluation advisory group. 

Transition support became a core component of the new operating model for 

Oranga Tamariki from 1 July 2019. 

The TS is a new relationship-based service for eligible young people leaving care or 

custody up to age 21, with access to advice and assistance available up to age 25. 

The focus of transition support is to help young people move successfully into 

adulthood and independent living by supporting them to maintain and build 

relationships, networks and knowledge to support their decision making, plan for 

their future and achieve their goals. 

Transition support is voluntary. Once a young person leaves care they can: 

ǒ Receive transition support from a TS partner 

ǒ Receive transition support from a Transition Helpline through the National 

Contact Centre (NCC) 

ǒ Have the right to remain or return to living with a caregiver after they turn 

18 and until they turn 21 

ǒ Become independent from Oranga Tamariki but with the right to reconnect. 

Oranga Tamariki has successfully put in place a new service to support young 

people transitioning from care. 

Advice and assistance were proactively offered to those leaving care or custody, or 

otherwise eligible, after 1 July 2019. The TS is being progressively rolled out over 

three years, ending 30 June 2022.  

 

3 Annual surveys of young people eligible for a transition worker. Detailed in Appendix 3. 
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The TS partners are the foundation for TS support. At 30 June 2021, there were 63 TS 

partners employing 121.25 transition workers. The TS partners are a range of NGO 

and iwi organisations located throughout the country.  

The TS was set up as a flexible contract model to enable TS partners to meet the 

needs of specific groups of young people they support and to enable innovation. The 

ŦƭŜȄƛōƭŜ ƳƻŘŜƭ ŜƴŀōƭŜǎ ƪŀǳǇŀǇŀ aņƻǊƛ ŀƴŘ tŀŎƛŦƛŎ ¢{ ǇŀǊǘƴŜǊǎ ǘƻ ŘŜǾŜƭƻǇ ŜǘƘƴƛŎ 

specific ways of support. 

An estimated 600 rangatahi become eligible for transition support each year. At 30 

June 2021, 53% of eligible young people (1,251) had been referred to a TS partner 

and 7% had declined referral. The main reasons they gave for declining were that 

ǘƘŜȅ ŘƛŘƴΩǘ ƴŜŜŘ ǎǳǇǇƻǊǘ ƻǊ ǘƘŜȅ ǿŀƴǘŜŘ ǘƻ ŜƴŘ ŀƴȅ ƛƴǾƻƭǾŜƳŜƴǘ ǿƛǘƘ hǊŀƴƎŀ 

Tamariki. 

The National Contact Centre is providing support for young people and 2,016 calls 

were received in the April-June 2021 quarter. Lƴ ǘƘŜ нлнм Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅΣ 21% of 

young people said they had called the Contact Centre (up from 17% in the 2020 

survey). Of those who had called, 53% said the Contact Centre response Ψhelped a 

lotΩ ŀƴŘ ŀ ŦǳǊǘƘŜǊ нт҈ ǎŀƛŘ ǘƘŜȅ ƘŀŘ ōŜŜƴ ƘŜƭǇŜŘ Ψŀ ƭƛǘǘƭŜΩΦ   

Improving contact information for young people held in the national database will 

enable contact to be maintained with more young people. 

Responsibility for pre-transition planning sits with Oranga Tamariki and is not 

happening consistently.  

Oranga Tamariki has a statutory obligation to prepare young people for transition 

from care by assessing their transition needs and developing a transition plan with 

the young person. Although the requirements for transition planning are set out in 

the National Care Standards, there is variation in practice. The 2020 Quality Practice 

Tool (QPT) found 43% of young people had a transition plan and 35% a skills 

assessment. In response ǘƻ ǘƘŜ Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅǎΣ 46% of young people in care in 

2020 and 49% in 2021 recalled pre-transition planning conversations, 30% of young 

people in care said they had a copy of their transition plan in 2021 (not asked in 

2020).  

Transition planning processes were described by Oranga Tamariki stakeholders as 

working best in regions with a dedicated Oranga Tamariki transition resource or a 

transition champion. These differences as well as differences in regional leadership 

may explain the regional variation in referral rates to TS partners.  
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Opportunities to improve pre-transition planning include: 

ǒ Improving and clarifying preparation and planning processes. 

ǒ Understanding more about the barriers and facilitators for Oranga Tamariki 

sites to improve planning and preparation. Responses to learnings may 

include the establishment of dedicated transition roles. 

ǒ Increasing Oranga Tamariki social worker awareness of the TS by 

communicating the benefits of transition support, where processes could be 

strengthened and to improve the clarity of information to social workers.  

Young people receive a breadth of support from their transition worker that is 

linked to their needs. 

Young people are linked to a TS partner as part of pre-transition planning led by their 

Oranga Tamariki social worker, or by referral from the Transition Helpline. 

Support young people described receiving from their transition workers included 

help with life skills and becoming independent, getting an ID, passport and birth 

certificate, planning for their future and setting goals, with financial skills, with 

accommodation, getting into work, education and training, and by providing moral 

support. 

Connection and reconnectioƴ ǿƛǘƘ ǿƘņƴŀǳ were strong drivers for many young 

people. Reconnection with siblings was important for those who been separated 

because not all siblings went into care or custody or if they did, they may have been 

placed in different foster settings.  

How much support young people receive varies as it is ƭƛƴƪŜŘ ǘƻ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ 

needs. YƻǳƴƎ ǇŜƻǇƭŜΩǎ ŎƻƴǘŀŎǘ ǿƛǘƘ ǘƘŜƛǊ ǘǊŀƴǎƛǘƛƻƴ ǿƻǊƪŜǊ ǾŀǊƛŜŘ ŦǊƻƳ ƴŜǾŜǊ/once 

or twice4 a year (17%) to fortnightly or more (41%), monthly to every few months 

(24%) and 19% who said they only saw them when they requested it5. Many young 

people (63%) considered the frequency of contact from their transition worker was 

about right; 25% would like to see their transition worker more and 12% less. 

Responses to the Just SayiƴΩ ǎǳǊǾŜȅǎ ŎƻƴŦƛǊƳŜŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǇƻǎƛǘƛǾŜ ŀǘǘƛǘǳŘŜǎ ǘƻ 

their transition worker. Responses ŦǊƻƳ Wǳǎǘ {ŀȅƛƴΩ н indicated many (81%) felt their 

transition worker understood what support they needed when leaving care 

compared to 65% who said they felt their Oranga Tamariki social worker understood 

their needs for leaving care. More considered their transition worker helped to make 

things better for them (81%) than their Oranga Tamariki social worker (61%).  

 

4 Some young people who had been referred to a transition worker had not yet met with 

them or met them only once ot twice. 
5 Lƴ ǊŜǎǇƻƴǎŜ ǘƻ Wǳǎǘ {ŀȅƛƴΩнΦ 
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The proportion of young people with positive attitudes towards their transition 

worker had decreased slightly from 2020. Comments from young people suggest 

that social worker and transition worker ǎǘŀŦŦ ǘǳǊƴƻǾŜǊ ǳƴŘŜǊƳƛƴŜǎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 

confidence and trust. 

Overall, information from the evaluation confirms the need for separate young 

person-centred services as a foundational element of the transition process.  

Improving access to data from TS partners will inform service development and 

continuous improvement by providing information about the way young people 

are supported, the assessment and intervention models used, and what aspects 

work and for whom.  

TS partners are competing with each other, with Oranga Tamariki and other 

agencies for workforce. It is important that TS partners have adequate funding to 

pay competitive salaries and provide professional development opportunites to 

staff to enable the workforce stability required by a relationship-based service. 

Mņori and Pacific identities were a pillar of strength for many young people.  

Their identities provided aņƻǊƛ ŀƴŘ tŀŎƛŦƛŎ ȅƻǳƴƎ ǇŜƻǇƭŜ with a sense-of-belonging 

and stability although their historical and current living situations may have been 

transient.  

Effective transition support is an important mechanism to reduce disparities 

ōŜǘǿŜŜƴ aņƻǊƛ ŀƴŘ ƴƻƴ-aņƻǊƛ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ŦƻǊ ǎǳǇǇƻǊǘ ŦǊƻƳ aņƻǊƛ ¢{ 

ǇŀǊǘƴŜǊǎ ǘƻ ƛƳǇǊƻǾŜ ƻǳǘŎƻƳŜǎ ŦƻǊ ǊŀƴƎŀǘŀƘƛ aņƻǊƛ. Lƴ ǊŜǎǇƻƴǎŜ ǘƻ Wǳǎǘ {ŀȅƛƴΩнΣ 40% 

ƻŦ ǊŀƴƎŀǘŀƘƛ aņƻǊƛ ǿŜǊŜ ǎǳǇǇƻǊǘŜŘ ōȅ ŀ aņƻǊƛ ¢{ ǇŀǊǘƴŜǊΦ hŦ ǘƘƻǎŜ ƴƻǘ ǎǳǇǇƻǊǘŜŘ ōȅ 

ŀ aņƻǊƛ ¢{ ǇŀǊǘƴŜǊΣ н3% would like to be. ¢ƛƪŀƴƎŀΣ ǿŜƭƭōŜƛƴƎ ŀƴŘ ŀ ǿƘņƴŀǳ ŦƛǊǎǘ 

ŀǇǇǊƻŀŎƘ ǿŀǎ ŀ ƪŜȅ ŘǊƛǾŜǊ ŦƻǊ Ƴŀƴȅ ƪŀǳǇŀǇŀ aņƻǊƛ ǇǊƻǾƛŘŜǊǎΦ !ƭǘƘƻǳƎƘ ŜŀŎƘ 

provider had their own way of engaging and creating plans they emphasised working 

ǿƛǘƘ ǘƘŜ ǊŀƴƎŀǘŀƘƛ ŀƴŘ ǘƘŜƛǊ ǿƛŘŜǊ ǿƘņƴŀǳ ǎǘǊǳŎǘǳǊŜΦ  

Oranga Tamariki stakeholders recognised the opportunities for doing things 

ŘƛŦŦŜǊŜƴǘƭȅ ŀƴŘ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ƪŀǳǇŀǇŀ aņƻǊƛ TS partners about how to support 

ǊŀƴƎŀǘŀƘƛ aņƻǊƛ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǿƘņƴŀǳΣ ƘŀǇǹ ŀƴŘ iwi.  

Changes to procurement processes, strategic approaches to procurement and 

capability building opportunities aim to increase the number of ƪŀǳǇŀǇŀ aņƻǊƛ and 

Pacific TS partners which would increase access to them for young people. 

Roll-out of the TS was facilitated by new approaches to leadership and systems, 

although some challenges remain. 

A Transition Support team was established as a central function that specifies the 

service, commissions the operations arms of Oranga Tamariki to deliver them, and 

ensures the funding for the service together with providing the guidance material 

and reporting functions. The delivery of the programme is then managed through 



 

 

www.malatest-intl.com The Transition Support Service Evaluation ς June 2021 6 

IN-CONFIDENCE 

normal commissioning channels. The team sits under a Deputy Chief Executive with 

input from a Transitions Operating Group.  

Most but not all interviewed stakeholders supported the need for a separate 

Transition Support team to ensure a specific focus on the breadth of different tasks 

required to set the service up by 1 July 2019. Balancing the advantages of a separate 

team has been the challenge of having the ability to advocate for change but not the 

authority to make it happen.  

Most interviewed stakeholders considered there was a major risk of loss of focus 

on the continued development of transition support without a team specifically 

focused on transitions.  

Although it is too early to provide quantitative evidence of the extent transition 

support has improved outcomes for young people leaving care, information to 

date strongly supports the continued development of the Transition Service. 

There are substantial potential benefits in strengthened transition from care. 

Establishing a pathway to independence and providing young people with the 

support they need as they leave care will improve outcomes for young people that 

benefit the New Zealand economy, communities and future generations and help 

break the cycle of intergenerational disadvantage.  

Year three of implementation sees further expansion of the eligible cohort. Future 

iterations ƻŦ ǘƘŜ Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅǎ ŀƴŘ ŎƻƳǇŀǊƛǎƻƴ ƻŦ ƻǳǘŎƻƳŜǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ 

leaving care with other cohorts of young people will inform progress towards 

outcomes. Comparisons will be available from the National Youth Health and 

Wellbeing survey ς What About Me? 

As the TS moves into year three there is opportunity to respond to the identified 

challenges and gaps in the service model. 

Strategies to support mobile young people. An accessible database of TS partners 

would enable social workers to communicate and connect with TS partners out of 

their region to support young people who planned to move after leaving care. 

Housing shortages for young people are major barriers for transition. The main 

housing option, Entitlement to Remain or Return (ETRR), has had low take-up. There 

is a need to refocus ETRR and/or consider a wider range of housing options. 

9ȄǘŜƴŘƛƴƎ ǎǳǇǇƻǊǘ ǘƻ ǎƛōƭƛƴƎǎ ŀƴŘ ǿƘņƴŀǳΦ A ŦƻŎǳǎ ƻƴ ǊŜōǳƛƭŘƛƴƎ ǿƘņƴŀǳ 

relationships because of ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǿƘņƴŀǳ ŀƴŘ ǎƛōƭƛƴƎǎ ŀƴŘ ǘƘŜ ŘǊƛǾŜ Ŧor 

some young people to return ǘƻ ǿƘņƴŀǳΦ 

Considering what transition support is required for young people with high and 

complex needs who will still need some support after they turn 21 but will not reach 

the current thresholds for adult services.  
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Streamlining the interfaces with other government agencies to improve young 

ǇŜƻǇƭŜΩǎ ŀŎŎŜǎǎ ǘƻ ǘǊŀƴǎƛǘƛƻƴ ƴŜŜŘǎ ǎǳŎƘ ŀǎ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘΣ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ƘƻǳǎƛƴƎΦ 

Further work is required to ensure young people leaving Oranga Tamariki care are 

not disadvantaged in accessing these services. 

Organised advocacy to better hear the voices of young people with care experience 

will inform further service development.  
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1. ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ 

This report is the first annual synthesis report about the Oranga Tamariki Transition 

Service (TS). It summarises evaluation and monitoring information to 30 June 2021. 

The purpose of the report is to inform Oranga Tamariki reporting back to Cabinet 

against the TS objectives. 

1.1. Information or the report comes from a range of sources 

The report draws on data to 30 June 2021, from the transition support team, the 

Oranga Tamariki administrative database CYRAS, internal Oranga Tamariki reviews, 

interviews with young people preparing for and who have left care, interviews with 

Oranga Tamariki staff and contracted external providers (TS partners), and the 2020 

and 2021 ŀƴƴǳŀƭ Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ eligible for transition worker 

support6. The TS evaluation and information sources for this report are detailed in 

Appendix 1. 

The report has been reviewed by the Oranga Tamariki Evidence Centre, the 

Transition Support team and the evaluation advisory group. 

2. ! ƴŜǿ ¢Ǌŀƴǎƛǘƛƻƴ {ŜǊǾƛŎŜ Ƙŀǎ ōŜŜƴ ŜǎǘŀōƭƛǎƘŜŘ  

Key points:  

Transition support became a core component of the new operating model for 

Oranga Tamariki from 1 July 2019. Transition support is delivered across three 

stages: 

ǒ Pre-transition to prepare young people for their transition 

ǒ During transition to respond to a ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ƴŜŜŘǎΦ  

ǒ Post-transition to help a young person become and remain independent. 

Roll-out of the TS was phased over three years. An estimated 600 rangatahi 

become eligible for transition support each year from 1 July 2019. Full roll-out will 

be completed 30 June 2022.  

To the end of June 2021, a total of 1,251 young people had been referred to one 

of 63 external providers (TS partners). 

 

6 Annual surveys of young people eligible for a transition worker. Detailed in Appendix 3. 
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2.1. Rationale for setting up the Transition Service  

Young people who have been in statutory care or a youth justice residence are 

among those who have the highest needs and require the most support as they 

move towards adulthood. The TS is a new relationship-based service for eligible 

young people leaving care or custody up to age 21, with access to advice and 

assistance available up to age 25.  

The intention of the TS is outlined in section 386AAB of the Oranga Tamariki Act 

мфуф ŀƴŘ ƛƴ hǊŀƴƎŀ ¢ŀƳŀǊƛƪƛΩǎ ¢Ǌŀƴǎƛǘƛƻƴ ǘƻ !ŘǳƭǘƘƻƻŘ {ŜǊǾƛŎŜ {ǇŜŎƛŦƛŎŀǘƛƻƴǎΦ 

Section 386AAB of the Act states the intention is:  

ǒ To prepare young persons to be ready to thrive as independent young adults 

and for the preparation for moving to independence to begin early 

adulthood. 

ǒ To ensure that young persons have opportunities to have relationships with 

caregivers and other trusted adults that endure into adulthood. 

ǒ To enable young persons to access the government and community support 

that they need to manage challenges and to grow and develop as adults.  

The principles that specifically relate to the Transition to Adulthood 

(a) the young person is to increasingly lead decisions about matters affecting them and 

is to be supported by adults to do this. 

όōύ ŀ ƘƻƭƛǎǘƛŎ ŀǇǇǊƻŀŎƘ ƛǎ ǘƻ ōŜ ǘŀƪŜƴ ŀƴŘ ǘƘŜ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ƛŘŜƴǘƛǘȅ ŀǊŜ 

to be built on and nurtured. 

όŎύ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ōŜǘǿŜŜƴ ǘƘŜ ȅƻǳƴƎ ǇŜǊǎƻƴ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭȅΣ ǿƘņƴŀǳΣ ƘŀǇǹΣ iwi, and 

family group are, if appropriate, to be maintained and strengthened. 

όŘύ ŦŀƳƛƭȅΣ ǿƘņƴŀǳΣ ƘŀǇǹΣ iwi, family groups, and communities are to be supported to 

help the young person move to independence. 

(e) the relationships between the young person and a caregiver, other trusted adults, 

and the wider community are to be established, built on, and maintained. 

(f) the young person is to be supported, to the extent that is reasonable and practicable, 

to address the impact of harm and to achieve and meet their aspirations and needs, 

with priority to be given to supporting the stability of their education. 

(g) assistance to the young person is to be provided proactively, promptly, and to be 

sustained regardless of the decision that the young person makes.  
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2.2. Oranga Tamariki responsibilities 

The National Care Standards7 and the Oranga Tamariki Act8 set out the statutory 

minimum requirements of Oranga Tamariki social workers in the transition process 

(Part Five of the regulation). The Care Standards require an assessment of life skills 

and the provision of advice and assistance. The life skills assessment needs to be 

attached to a young persoƴΩǎ ǘǊŀƴǎƛǘƛƻƴ Ǉƭŀƴ ŀƴŘ ƻŦŦƛŎƛŀƭ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ŀƴŘ 

information about access to services is required. 

Oranga Tamariki responsibilities are summarised below and detailed in Practice 

Centre Guidance9. 

Summary of expectations of assessment and support for children and young persons 
moving to independence 

Assessment of life skills  

There is an expectation that the life skills of each young person under 18 years to whom 

section 386A of the Act applies will be assessed and that the assessment will inform the 

advice that the young person needs to become and remain independent. The assessment 

ǎƘƻǳƭŘ ŎƻƴǎƛŘŜǊ ǘƘŜ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŀƴȅ ŘƛǎŀōƛƭƛǘƛŜǎ ǘƘŜȅ Ƴŀȅ ƘŀǾŜΦ ¢ƘŜ 

assessment will be broad and include personal and health care, managing money, 

shopping, cooking, driving and knowledge about sexual and reproductive health care, 

sexual and gender identity, safe and positive relationships and culture and identity. 

Developing a transition plan 

Oranga Tamariki social workers will work in partnership with rangatahi, their 

ŦŀƳƛƭȅκǿƘņƴŀǳΣ ŀƛƎŀΣ ŎŀǊŜƎƛǾŜǊǎ όǿƘŜǊŜ ǊŜƭŜǾŀƴǘύΣ ǇǊŀŎǘƛǘƛƻƴŜǊǎ ŀƴŘ ƻǘƘŜǊ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ 

important to them in transition planning processes. 

The plan for transition must be developed once rangatahi turn 15 years old or as soon as 

possible afterwards. If rangatahi are living in a youth justice residential placement, the 

Ǉƭŀƴ Ƴǳǎǘ ōŜ ŘŜǾŜƭƻǇŜŘ ŀǎ ǎƻƻƴ ŀǎ ǇǊŀŎǘƛŎŀōƭŜΣ ƻƴŎŜ ƛǘΩǎ ƪƴƻǿƴ ǘƘŀǘ ǘƘŜȅ ǿƛƭƭ ōŜ ŜƭƛƎƛōƭŜ ǘƻ 

enter the Transition to Adulthood Service.  

The plan must be developed at a family group conference. The plan must also be formally 

reviewed and updated at a family group conference: 

ǒ at least once a year. 

ǒ at least six months prior to rangatahi turning 18. 

Lƴ ǘƘŜ ǎǇŜŎƛŀƭ ŎƛǊŎǳƳǎǘŀƴŎŜ ǿƘŜǊŜ ŀ ŦŀƳƛƭȅ ƎǊƻǳǇ ŎƻƴŦŜǊŜƴŎŜ ƛǎƴϥǘ ŀǇǇǊƻǇǊƛŀǘŜΣ ŀ Ƙǳƛ ņ-

ǿƘņƴŀǳ ǇǊƻŎŜǎǎ ǿƛƭƭ ǊŜǇƭŀŎŜ ƛǘΦ 

 

7 National-Care-Standards-regulation-booklet.pdf (orangatamariki.govt.nz) 
8 Oranga Tamariki Act 1989 No 24 (as at 01 April 2021), Public Act ς New Zealand Legislation 
9 Transition to adulthood τ Preparation, assessment and planning | Practice Centre | Oranga 
Tamariki 

https://www.orangatamariki.govt.nz/assets/Uploads/Working-with-children/Information-for-providers/Partnered-Care/What-is-Partnered-Care/National-Care-Standards-regulation-booklet.pdf
https://www.legislation.govt.nz/act/public/1989/0024/latest/whole.html#LMS223819
https://practice.orangatamariki.govt.nz/policy/transition-to-adulthood-preparation-assessment-and-planning/
https://practice.orangatamariki.govt.nz/policy/transition-to-adulthood-preparation-assessment-and-planning/
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The plan for transition that is developed six months before rangatahi turn 18 is a 

document the rangatahi will take with them when they leave care or custody. A copy will 

be retained on their record. 

Transition planning activities 

Before rangatahi leave care or custody Oranga Tamariki must assist them to obtain any 

official documentation they need. This includes: 

ǒ a verified online identity 

ǒ an IRD number 

ǒ photo identification 

ǒ an original copy of their birth certificate 

ǒ a bank account 

ǒ ensuring they understand their legal obligation to enrƻƭ ƻƴ ǘƘŜ DŜƴŜǊŀƭ ƻǊ aņƻǊƛ 

electoral roll. 

Referral to a Transition to Adulthood Service 

Eligible rangatahi must be referred to a Transition to Adulthood Service after they turn 16 

years of age, or at least 6 months before they will leave care; whichever comes first. 

When referring, we must consider: 

ǒ their wishes 

ǒ whether the service is a good fit for them and in line with their preferences 

ǒ the capacity of the service to match: 

ǒ ǊŀƴƎŀǘŀƘƛ aņƻǊƛ ǿƛǘƘ ŀ ǘǊŀƴǎƛǘƛƻƴ ǿƻǊƪŜǊ ǿƘƻ ƛǎ ŎǳƭǘǳǊŀƭƭȅ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ǘƘŜƛǊ 

ƴŜŜŘǎΣ ƭŀƴƎǳŀƎŜ ŀƴŘ ƛŘŜƴǘƛǘȅΣ ŀƴŘ ƛŘŜŀƭƭȅ aņƻǊƛ 

ǒ rangatahi with a transition worker that will work with them to support their 

identity, including cultural and spiritual identity, heritage and languages. 

Maintaining contact 

Oranga Tamariki has a duty to maintain contact with a young person up to the age of 21 

years. 

¶ If a referral has been made to a TS Partner, they will be maintaining contact.  

¶ If a referral is not made then the NCC will maintain contact  

¶ If a case is closed, then the NCC is informed and will maintain contact from that 
point. 

2.3. The new Transition Service has been established and is still growing  

An estimated 600 rangatahi become eligible for the TS each year. Advice and 

assistance were only proactively offered to those leaving care or custody after 1 July 

2019. The intention was that the TS would be scaled up each year as more young 

people aged into eligibility with full roll-out completed by 30 June 2022.  
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Table 1. Cohort of young people and numbers eligible and referred to transition workers 

(Source: Oranga Tamariki) 

 July 2019 June 2020 June 2021 

Total cohort 5,736 5,531 5,324 

Eligible for a transition worker 1,673 2,066 2,372 

Referred to a transition worker 112 654 1,251 

Percentage of eligible young people referred  7% 32% 53% 

The phased approach was planned to allow service strength to be built over time ς A 

learn and grow approach. The phasing also allowed new parts of the service to be 

established including increased proactive contact with young people as the numbers 

grew over time. The Transition Support team provide monitoring dashboards and 

collate and synthesise information to inform best practice. Similarly, the main 

accommodation option for the TS, Entitlement to Remain or Return to living with a 

caregiver (ETRR) was expected to grow over time as only young people turning 18 on 

or after 1 July 2019 are eligible to take up ETRR. 

And I remain of that view that this [TS] is one of the single biggest achievements 

ǎƛƴŎŜ hǊŀƴƎŀ ¢ŀƳŀǊƛƪƛ ǿŀǎ ǎŜǘ ǳǇ Χ L Ƨǳǎǘ ǘƘƛƴƪ ƛǘϥǎ ŀōǎƻƭǳǘŜƭȅ ŦŀƴǘŀǎǘƛŎΦ Lǘ ǿŀǎ ŀ 

ŎǊƛǘƛŎŀƭ ƴŜŜŘΦ Χ ¢ƘŜ ǎŜǊǾƛŎŜ ƛǎ ƎǊŜŀǘΦ όhǊŀƴƎŀ ¢ŀƳŀǊƛƪƛύ 

I think it's gone well, in terms of having a service up and running, having clients 

enrolled. The contact centre has gone really well, in terms of them being able to 

provide limited case management and some financial assistance. I think we were 

able to respond to some young people during COVID. That was really encouraging. 

(Oranga Tamariki) 

2.4. A new Transition Support team was established to implement the Transition 

Service 

At a senior level, the Transition Support team comprises: a general manager, service 

managers, a senior advisor youth, a systems activation manager and a data and 

insights manager. More broadly it interfaces with the Transition Support Service at 

the National Contact Centre (NCC), the Rangatahi Commissioning Manager, PFO 

Regional Senior Transitions Advisors, regional disability advisors, senior managers 

responsible for change, communications, policy and practice advice. The team has a 

project manager. 

A key point of this model is that the Transition Support team does not deliver 

services directly but instead commissions services and provides supports internally 

and externally. Externally the Transition Support team engages regional resources to 

deliver localised and community-driven approaches10.  

 

10 Oranga Tamariki (May 2021) Information for the Ministerial Advisory Board. 
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The operational services lines (Youth Justice, Services for Children and Families, Care 

Services, PfO) hold responsibility for: 

ǒ Developing operational capability and maintaining operational excellence. 

ǒ Delivering the services as agreed, ensuring sufficient resource and capability 

is in place to do so. 

ǒ Providing operational support for the delivery of those services. 

ǒ Ensuring referrals and access points to the service allow for service 

provision. 

ǒ Ensuring the service is integrated with the broader suite of Oranga Tamariki 

services.  

Interviewed stakeholders supported the need for a separate team to ensure a 

specific focus on the breadth of different tasks required to set the service up by 1 

July 2019. However, some considered the team could have been set up as part of an 

existing Oranga Tamariki operational arm which would have increased their ability to 

implement changes. 

Setting up a new service does carry some momentum. And I think we've used that 

momentum well. (Oranga Tamariki) 

We've got no control over practice ... we have no weight behind anything that we 

might complain about. (Oranga Tamariki) 

Most interviewed stakeholders considered there would be a major risk of loss of 

focus on the continued development of transition support without continuing to 

have a team specifically focused on transitions.  

L ǘƘƛƴƪ ƛŦ ƛǘ ǿŜƴǘ ǘƻ .!¦ ƴƻǿΣ ǿŜ ǿƻǳƭŘƴΩǘ ƎŜǘ ǘƘŜ Ŧǳƭƭ ƛƴƴƻǾŀǘƛƻƴ ƻǊ ǘƘŜ Ŧǳƭƭ ǇƻǘŜƴǘƛŀƭΦ 

Because that would just sort of flat line. Whereas now, there's I think there's still 

opportǳƴƛǘȅΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ǿƛǘƘ ǘƘŜ aņƻǊƛ ƻǊƎŀƴƛǎŀǘƛƻƴs to do some things that are 

really different. (Oranga Tamariki) 

Χ ǿŜϥǾŜ Ǝƻǘ ǘƻ ƪŜŜǇ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ ǇǊƻǾƛŘŜǊǎ ǘƻ ŜǾƻƭǾŜΣ ƛƴƴƻǾŀǘŜ Χ LǘΩǎ ƴƻǘ Ƨǳǎǘ ǎŜǘ 

ŀ ŎƻƴǘǊŀŎǘ ŀƴŘ ǘƘŜƴ ƭŜŀǾŜ ƛǘ Χ {ƻ L ǘƘƛƴƪ ƛǘ ŘƻŜǎ ƴŜŜŘ ǘƻ keep going as a change 

project. Or a transformation project. (Oranga Tamariki) 
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3. ¢ƘŜ ¢Ǌŀƴǎƛǘƛƻƴ {ŜǊǾƛŎŜ ǇŀǊǘƴŜǊǎ 

Key points:  

A network of external providers (TS partners) is the foundation of transition 

support.  

At 30 June 2021, there were 63 TS partners who employed 121.25 transition 

workers. The TS partners represent a range of NGO and iwi organisations located 

throughout the country.  

The TS was set up as a flexible contract model to enable service partners to meet 

the needs of specific groups of young people they support and to enable 

ƛƴƴƻǾŀǘƛƻƴΦ ¢ƘŜ ŦƭŜȄƛōƭŜ ƳƻŘŜƭ ŜƴŀōƭŜǎ ƪŀǳǇŀǇŀ aņƻǊƛ ŀƴŘ tŀŎƛŦƛŎ ¢{ ǇŀǊǘƴŜǊǎ ǘƻ 

develop ethnic specific ways of support. 

3.1. A network of transition partners has been established  

The TS partners vary in their size, geographical location and type of organisation. 

Some partners had extensive experience in supporting rangatahi and others were 

new to providing services for youth but brought a wealth of cultural knowledge and 

other expertise.  

At 30 June 2021, there were 63 TS partners across Aotearoa/New Zealand including 

ƪŀǳǇŀǇŀ aņƻǊi, Pacific and other health and social service providers who employed 

121.25 transition workers11.  

In some regions there was only one TS partner. In regions with more than one TS 

partner, rangatahi had some choice of transition support. Larger partners with more 

than one transition worker had the potential to offer rangatahi a choice of transition 

worker.  

The locations of TS partners are summarised below based on the location of the 

ΨƘŜŀŘ ƻŦŦƛŎŜΩ ŦƻǊ ǇŀǊǘƴŜǊǎ ƛƴ ƳǳƭǘƛǇƭŜ ǎƛǘŜǎ ŀƴŘ ƻƴ ǘƘŜ {/C ǊŜƎƛƻƴǎΦ CƻǊ example, there 

are TS providers in Papatoetoe and Otahuhu but theƛǊ ΨƘŜŀŘ ƻŦŦƛŎŜΩ ƛǎ ƛn the Central 

Auckland region. 

 

11 The forecast number of workers in the Transition Support Cabinet paper was 183. 
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3.2. Interfaces between Oranga Tamariki and the Transition Service partners 

In interviews12, TS partners discussed their interface with Oranga Tamariki. Some 

partners were developing new relationships and for others, past tensions and 

perceptions of organisations influenced attitudes. Oranga Tamariki has worked on 

these relationships to improve interfaces. 

Communication and working together was a key theme throughout the evaluation. 

TS partners wanted a strong partnership with Oranga Tamariki social workers, and 

further opportunities to meet other transition workers and share stories and ideas. 

Regional hui and communities of practice are providing these opportunities. 

3.3. Flexibility and changed approaches to procurement and contracting 

Contracts with the TS partners allow flexibility and enable Oranga Tamariki to 

ƛƳǇƭŜƳŜƴǘ ǘƘŜ ΨƭŜŀǊƴ ŀƴŘ ƎǊƻǿΩ ŀǇǇǊƻach and to respond to the differing needs of 

young people.  

How much support young people need ranges from keeping in touch through to 

intensive support. In the early stages of setting up a new service most referrals will 

be in the more intensive end of the spectrum requiring assessment and planning. As 

a service develops, the entry and exit points spread out and transition workers can 

support a larger number of young people because some will have likely moved into a 

less intensive phase of support. 

What weΩǊŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƛǎ ǘƘŜ ǊŜǎǇƻƴǎƛǾŜƴŜǎǎ ŀƴŘ ǘƘŜ ƛƴǘŜƴǎƛǘȅ ƻŦ ǿƻǊƪ ǘƘŀǘ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ǊŜǉǳƛǊŜΧ ! м ǘƻ мр Ǌŀǘƛƻ ǿƻǳƭŘ ōŜ ŦƻǊ ŀ ǊŜŀƭƭȅ ƭƻǿ ƭŜǾŜƭ ƻŦ ǎǳǇǇƻǊǘ ŦƻǊ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ŦǳǊǘƘŜǊ ŀƭƻƴƎ Χ ²ƘŜƴ ǿŜΩǊŜ ǎŜǘǘƛƴƎ ǳǇ ŀ ǎŜǊǾƛŎŜΣ ƴƻǘ Ƴŀƴȅ ȅƻǳƴƎ ǇŜƻǇƭŜ 

would fit into tƘŀǘ ŎŀǘŜƎƻǊȅ Χ όhǊŀƴƎŀ ¢ŀƳŀǊƛƪƛύ 

The TS recognises that caseloads vary between TS partners and between transition 

workers within a TS partner. 

²Ŝ ŀōǎƻƭǳǘŜƭȅ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǎŜŜ ώŀ ǎǘǊƛŎǘ C¢9 ǘƻ ȅƻǳƴƎ ǇŜǊǎƻƴ Ǌŀǘƛƻϐ ƘŀǇǇŜƴƛƴƎΦ 

Because what we know is ǘƘŜǊŜΩǎ ǎǳŎƘ ŀ ǾŀǊƛŜǘȅ ƻŦ ƴŜŜŘǎΦ !ƴŘ ƛǘ ŎƻƳŜǎ ōŀŎƪ ǘƻ ǘƘŀǘ 

ǎǘǳŦŦ ǘƘŀǘΩǎ ǘƘŜ ƘŜŀǊǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΣ ǘƘŀǘ ŀŎǘǳŀƭƭȅ ǘƘƛǎ ƛǎ ŀōƻǳǘ ǊŜōǳƛƭŘƛƴƎ ǘƘŀǘ ǘǊǳǎǘΣ 

this is about being able to do the things that you say you will, and a key to that is 

being responsive in bŜƛƴƎ ŀōƭŜ ǘƻ ƎŜǘ ōŀŎƪ ǘƻ ȅƻǳƴƎ ǇŜƻǇƭŜ ōŜŎŀǳǎŜ ǘƘŀǘΩǎ ǿƘŀǘ ǘƘŜȅ 

ǎŀȅ ǘƘŜȅ ƘŀǾŜƴΩǘ ƘŀŘ ŦǊƻƳ ǘƘŜƛǊ ŎŀǊŜ ŜȄǇŜǊƛŜƴŎŜΦ όhǊŀƴƎŀ ¢ŀƳŀǊƛƪƛύ 

TS partners are encouraged by the Oranga Tamariki team to discuss any challenges 

they may have with caseloads.  

Χ ƛŦ ȅƻǳ ƘŀǾŜ to travel further distances because you cover a more rural area, if 

ȅƻǳΩǾŜ Ǝƻǘ ŀ ŦŜǿ ǊŜŀƭƭȅΣ ǎƻǊǘ ƻŦΣ ƘƛƎƘ ŀƴŘ ŎƻƳǇƭŜȄ ƴŜŜŘǎ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǘ ǘƘŜ 

 

12 Provider profiles report 
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ƳƻƳŜƴǘΣ ƛǘΩǎ ŀōƻǳǘ ƘŀǾƛƴƎ ǘƘƻǎŜ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ǿƛǘƘ ǘƘŜ tCh ŀŘǾƛǎƻǊ ǎƻ ǘƘŀǘ ǿŜΩǊŜ 

aware of that. (Oranga Tamariki) 

TS partners were generally positive about the TS contracts, funding and caseloads. 

However, interviews with TS partners13 highlighted some of the challenges for small 

providers where there may only be one transition worker employed. Challenges 

included ensuring availability and providing cover. 

3.4. aņƻǊƛ TS partners 

wŀƴƎŀǘŀƘƛ aņƻǊƛ ŀǊŜ substantially over-represented in the cohort of young people 

transitioning from care. tŀǊǘƴŜǊƛƴƎ ǿƛǘƘ aņƻǊƛ ƛƴŎƭǳŘŜǎ developing iwi partnerships, 

understanding the different wŀȅǎ aņƻǊƛ ¢{ ǇŀǊǘƴŜǊǎ Ŏŀƴ ǎǳǇǇƻǊǘ ȅƻǳƴƎ ǇŜƻǇƭŜ and 

ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ƴǳƳōŜǊ ƻŦ aņƻǊƛ ¢{ ǇŀǊǘƴŜǊǎΦ Changes to procurement approaches 

have helped to include a wider range of organisations as provider partners. 

Community investment has also been a priority. 

hƴŜ ƻŦ ƻǳǊ ǎǳŎŎŜǎǎŜǎ ǘƘƛǎ ȅŜŀǊ ƛǎ ǿŜΩǾŜ ŎƘŀƴƎŜŘ ƻǳǊ ǇǊƻŎǳǊŜƳŜƴǘ ƳƻŘŜƭΦ Χ LǘΩǎ ŀ 

ƳǳŎƘ ƳƻǊŜ ŘƛǊŜŎǘ ŀǇǇǊƻŀŎƘ ǘƻ Ƴŀƴŀ ǿƘŜƴǳŀ Χ όhǊŀƴƎŀ ¢ŀƳŀǊƛƪƛύ 

tǊƻǾƛǎƛƻƴ ƻŦ ǘǊŀƴǎƛǘƛƻƴ ǎǳǇǇƻǊǘ ōȅ aņƻǊƛ ǇǊƻǾƛŘŜǊǎ ǊŜǇǊŜǎŜƴǘǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ 

communities to address centuries of systemic racism and government failure to 

ǎǳǇǇƻǊǘ ǊŀƴƎŀǘŀƘƛ ǿƛǘƘƛƴ ǿƘņƴŀǳΣ ƘŀǇǹ ŀƴŘ iwi on their own terms.  

Reconnection ǿƛǘƘ ǿƘņƴŀǳ ǿŀǎ Ǿery important for many. Interviewed rangatahi 

aņƻǊƛ ŀƴŘ tŀŎƛŦƛŎ ȅƻǳƴƎ ǇŜƻǇƭŜ ǎƘŀǊŜŘ ǘƘŀǘ ǘƘŜƛǊ ǿƘņnau (partners, parents, 

ǎƛōƭƛƴƎǎΣ ƎǊŀƴŘƳƻǘƘŜǊǎ ŀƴŘ ƻǘƘŜǊ ŜȄǘŜƴŘŜŘ ǿƘņƴŀǳύ ǿŜǊŜ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ 

people in their lives. Some needed support to be able to reconnect and reintegrate 

with them. Many young people shared the responsibility they had as young children 

to care for their siblings. Those sibling ties severed through forced separation when 

going into care have been an ongoing source of trauma.  

There was recognition amongst Oranga Tamariki stakeholders of the opportunities 

for doing things differently and learning from kaupapŀ aņƻǊƛ ǇǊƻǾƛŘŜǊǎ ŀōƻǳǘ Ƙƻǿ ǘƻ 

ǎǳǇǇƻǊǘ ǊŀƴƎŀǘŀƘƛ aņƻǊƛ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǿƘņƴŀǳΣ ƘŀǇǹ ŀƴŘ iwi. YŀǳǇŀǇŀ aņƻǊƛ ŀƴŘ 

Pacific providers have been challenging some of the processes in place and building 

the strength of the TS for all partners. 

So if aņƻǊƛ and iwi organisations are involved in developing their own approach, 

they're probably going to look at things more holistically. They'll have a very long-

term focus, obviously be good at connecting children with whakapapa, and looking 

at whanaungatanga and some of those other cultural concepts. So that's a great 

opportunity. (Oranga Tamariki) 

 

13 The provider profiles report ς see Appendix 2 for details. 
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The number and localities with aņƻǊƛ TS partners has been increasing since the start 

of the TS. Iƴ ǊŜƎƛƻƴǎ ǿƘŜǊŜ ǘƘŜǊŜ ŀǊŜ ƴƻ aņƻǊƛ ¢{ ǇŀǊǘƴŜǊǎ, partnerships between 

tauiwi TS partners, aņori TS partners ŀƴŘ ƛǿƛ ŀǊŜ ƘŜƭǇƛƴƎ ǎǳǇǇƻǊǘ ǊŀƴƎŀǘŀƘƛ aņƻǊƛ 

ǳƴǘƛƭ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ aņƻǊƛ ¢{ ǇŀǊǘƴŜǊǎ Ŏŀƴ ōŜ ƛƴŎǊŜŀǎŜŘΦ 

L ǘƘƛƴƪΣ ŜƴŘ ƻŦ ȅŜŀǊ ƻƴŜΣ ƛǘ ǿŀǎ ŀǊƻǳƴŘ ол҈ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ƪŀǳǇŀǇŀ aņƻǊƛΦ ²ŜΩǊŜ Ƨǳǎǘ 

coming to the end of year two and it will be close to 50%. So, we would hope that 

ƛƴǘƻ ƴŜȄǘ ȅŜŀǊΣ ǿŜΩƭƭ ƎŜǘ ǘƘŀǘ ǳǇ ǘƻ тл҈ ƛƴŎƭǳŘƛƴƎ tŀǎƛŦƛƪŀ ǇǊƻǾƛŘŜǊǎ ŀǎ ǿŜƭƭΦ !ƴŘ ǘƘŀǘ 

ǿƛƭƭ ƭƻƻƪ ŘƛŦŦŜǊŜƴǘ ǊŜƎƛƻƴ ǘƻ ǊŜƎƛƻƴΦ Χ ƛǘΩǎ ǉǳƛǘŜ ŀ ǎƘƛŦǘ ƛŦ ȅƻǳ ƭƻƻƪ ŀǘ hǊŀƴƎŀ 

¢ŀƳŀǊƛƪƛΩǎ ǘǊŀŘƛǘƛƻƴŀƭ ƛƴǾŜǎǘƳŜƴǘ ǇǊƻŦƛƭŜΦ όhǊŀƴƎŀ ¢ŀƳŀǊƛƪƛ) 

Many of the oǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ƪŀǳǇŀǇŀ aņƻǊƛ ǘǊŀƴǎƛǘƛƻƴ ǎǳǇǇƻǊǘ ŦƻǊ ǊŀƴƎŀǘŀƘƛ14 

identified in the Provider Profiles report are now in place 

ǒ tǊƻǾƛŘƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ǊŜǎƻǳǊŎƛƴƎ ŦƻǊ ƪŀǳǇŀǇŀ aņƻǊƛ ŀƴŘ ƻǘƘŜǊ ¢{ partners to 

share expertise and experiences. 

ǒ Responding to 7AA requirements by: 

ǒ tǊƛƻǊƛǘƛǎƛƴƎ ƪŀǳǇŀǇŀ aņƻǊƛ partnerǎ ŦƻǊ ǊŀƴƎŀǘŀƘƛ aņƻǊƛ 

ǒ wŜŎƻƎƴƛǎƛƴƎ ƳņǘŀǳǊŀƴƎŀ aņƻǊƛ ŀǎ ŀ Ǿƛǘŀƭ ƪƴƻǿƭŜŘƎŜ system for working with 

ǊŀƴƎŀǘŀƘƛ aņƻǊƛ 

ǒ 9ƴǎǳǊƛƴƎ ǊŀƴƎŀǘŀƘƛ aņƻǊƛ όŀƴŘ ŀƭƭ ǊŀƴƎŀǘŀƘƛύ ŀǊŜ ǊŜŦŜǊǊŜŘ ǘƻ ¢{ ƛƴ ŀ ǘƛƳŜƭȅ ƳŀƴƴŜǊ 

Strengthening provider knowledge about how to access flexible financial assistance funding 

from Oranga Tamariki to facilitate whakapapa connections, i.e. travel for rangatahi to connect 

ǿƛǘƘ ǿƘŀƪŀǇŀǇŀ ǿƘņƴŀǳΣ ƘŀǇǹΣ ŀƴŘ iwi. 

3.5. Growing TS partner capacity and capability 

The TS partners bring different capabilities. The transition support team at Oranga 

Tamariki have recognised the need to facilitate opportunities for TS partners to 

share capability and experiences through building communities of practice and 

providing other opportunities for partners to share knowledge. Opportunities have 

included national and regional hui and an online community of practice. The 

Transition Helpline also helps TS partners. Newer TS partners have had the 

opportunity for capability-build funding. 

Combined attendance at training sessions has helped build connections between 

Oranga Tamariki and the TS partners.  

What the PFO and Transition Service team ƘŀǾŜ ǘǊƛŜŘ ǘƻ Řƻ ƛǎ ƛŦ ǿŜΩǊŜ ƎƻƛƴƎ ƻǳǘ ǘƻ ŀ 

region to do a training, we really want PFO, site and the partner all to be there 

together. And then it works really well. (Oranga Tamariki) 

 

14 Identified in the Provider Profiles Report 



 

 

www.malatest-intl.com The Transition Support Service Evaluation ς June 2021 20 

IN-CONFIDENCE 

Support and professional development are ongoing. One interviewed stakeholder 

noted the importance of maintaining TS partner-led capability building rather than 

having an Oranga Tamariki agenda for professional development. 

Examples of professional development topics requested by TS partners include: 

ǒ Growing capability in supporting young people with trauma and young 

people with high and complex needs.  

ǒ Capability building to support young people from rainbow communities. 

3.6. Supported Accommodation partners 

Supported Accommodation is intended for young people who have the potential to 

move into independent living. Supported Accommodation is not an entitlement for 

young people transitioning from care but provides an option for a small number who 

need additional support. 

Oranga Tamariki contracts organisations to provide supported living options that aim 

to give rangatahi a stable and supportive environment where they can develop life 

skills and gradually transition from fully-supported care to independent living.  

Supported Accommodation places may be provided through congregate-site 

housing, foyer housing, scattered site housing or host homes depending on the 

accommodation providers model and the needs of young people. Supported 

Accommodation capacity has increased from 47 at the end of June 2020 to 107 at 

the end of June 202115, however, demand exceeds the places available.  

It was never sized to meet the demand for housing. If we are working with a young 

ǇŜǊǎƻƴ ŀƴŘ ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ǎǘŀōƭŜ ŀŎŎƻƳƳƻŘŀǘƛƻƴΣ ǿŜΩƭƭ ǘƘŜƴ Ǝƻ ǘƻ ǇǳōƭƛŎ ƘƻǳǎƛƴƎΦ 

!ƴŘ ƛŦ ǿŜ ŎŀƴΩǘ ƎŜǘ ǘƘŜƳ ƛƴǘƻ ǇǳōƭƛŎ ƘƻǳǎƛƴƎΣ ǘƘŜƴ ǿŜ ƘŀǾŜ ŀ ǎƳŀƭƭ ŀƭƭƻŎŀǘƛƻƴ ƻŦ 

housing. (Oranga Tamariki) 

There was discussion by Oranga Tamariki stakeholders about the benefits of a 

separate transition worker as well as a Supported Accommodation social worker. 

The advantage of continued support from a transition worker was that they would 

be there after the young person left Supported Accommodation. However, young 

people with high and complex needs would benefit from intensive support from the 

Supported Accommodation partner. 

.ǳǘ ǿŜΩǾŜ Ǝƻǘ ǘƻ ōŜ ŎŀǊŜŦǳƭΣ ŀǎ ǿŜƭƭΣ ǘƘŀǘ ǿŜ ŘƻƴΩǘ ōŜ ŘǳǇƭƛŎŀǘƛƴƎ ǘƘŜ ǊƻƭŜǎΣ ƴƻǘ ŦǊƻƳ 

ŀ ŦǳƴŘƛƴƎ ƛǎǎǳŜΣ ōǳǘ ŦǊƻƳ ŀΣ ΨƘƻǿ Ƴŀƴȅ ǇŜƻǇƭŜ ŀǊŜ ƎƻƛƴƎ ǘƻ ōŜ ŦƛŘŘƭƛƴƎ ǿƛǘƘ ǘƘŜǎŜ 

young ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΚΩ όhǊŀƴƎŀ ¢ŀƳŀǊƛƪƛύ 

 

 

15 CYRAS  
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Key elements of Intensive Transition Support and Supported Accommodation16 

ǒ CƭŜȄƛōƭŜ ǎǳǇǇƻǊǘŜŘ ƭƛǾƛƴƎ ƳƻŘŜƭǎ ǘƘŀǘ Ŧƛǘ ǿƛǘƘ ǇǊƻǾƛŘŜǊǎΩ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǇƘƛƭƻǎƻǇƘƛŜǎΦ 

ǒ The fit of the needs of individual rangatahi to the type of accommodation provided. 

Rangatahi who are close to independent living may do better with a scattered housing 

model while others, especially younger age groups, may need to live in a supportive 

family-type environment. 

ǒ Eligibility criteria for rangatahi needs to be carefully considered for the different types 

of Supported Accommodation. Some providers excluded those with violent criminal 

convictions to ensure the safety of others living in the same accommodation. 

ǒ Holistic support includes the need to remove financial and practical barriers to 

foundational needs such as health care. bŀǾƛƎŀǘƻǊΣ ȅƻǳǘƘ ǿƻǊƪŜǊ ŀƴŘ ƪŀƛņǿƘƛƴŀ ǊƻƭŜǎ 

were critical in facilitating these appointments and building rangatahi confidence so 

they could book and attend on their own. Many providers described long waiting lists 

for services such as counselling. 

ǒ All providers noted the importance of their community connections so they could make 

referrals to community services.  

ǒ Culturally safe support including ethnicity, religion, sexuality, age and ability is essential 

for rangatahi.  

ǒ Separation of tenancy management from the social worker/youth worker roles was 

different across the pilots depending on the kaupapa of the service organisation.  

ǒ aƻǎǘ ǇǊƻǾƛŘŜǊǎ ǎǳǇǇƻǊǘŜŘ ǿƘņƴŀǳ ŀƭƻƴƎǎƛde rangatahi. Rangatahi were strengthened 

ŀƴŘ ǇƻǎƛǘƛǾŜƭȅ ŀŦŦƛǊƳŜŘ ōȅ ŎƻƴƴŜŎǘƛƴƎ ǿƛǘƘ ŀƴŘ ƭŜŀǊƴƛƴƎ ŀōƻǳǘ ǿƘņƴŀǳΣ ƘŀǇǹ ŀƴŘ ƛǿƛΦ  

ǒ /ƻƴǘƛƴǳƛǘȅ ƻŦ ǎǳǇǇƻǊǘ ƛƴŎƭǳŘŜŘ ΨǎǘƛŎƪƛƴƎ ǿƛǘƘΩ ǊŀƴƎŀǘŀƘƛ ŜǾŜƴ ƛŦ ǘƘŜȅ ǿŜǊŜ ƛƴŎŀǊŎŜǊŀǘŜŘ 

and post-programme follow-up with rangatahi after they had left the programmes. 

Support needs to be balanced with the risk of rangatahi becoming dependent. 

ǒ Goals, achievements and the time required for each young person to transition to 

independence (or interdependence with positive ǿƘņƴŀǳύ ǾŀǊƛŜŘΦ 

 

 

16 Supported accommodation evaluation reports are detailed in Appendix 2. 
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4. tŀǘƘǿŀȅǎ ǘƻ ǘǊŀƴǎƛǘƛƻƴ 

Key points: 

Oranga Tamariki has a statutory obligation to prepare young people for transition 

from care by assessing their transition needs and developing a transition plan with 

the young person. Although the requirements for transition planning are set out in 

the National Care Standards, there is variation in practice.  

The 2020 Quality Practice Tool (QPT) found 43% of young people had a transition 

plan and 35% a skills assessment. In response to the 2021 Just {ŀȅƛƴΩ ǎǳǊǾŜȅΣ п9% of 

young people in care in 2020 and 62% of those who had left care recalled pre-

transition planning conversations; 30% of young people in care and 42% of those 

who had left care said they had a copy of their transition plan.  

Understanding potential reasons why assessment and planning is not happening 

informs opportunities to strengthen pre-transition processes and improve pathways 

to transition support.  

Young people leave Oranga Tamariki care when they turn 18. Preparation for leaving 

should start with discussions and transition planning happening from the time they 

turn 15.  

Assessment and planning underpin the transition support model. A young person is 

entitled to a life-skills assessment and a transition plan regardless of whether they 

accept a referral to a TS partner.  

Assessment and planning requirements  

A needs assessment identifies the needs of a young person, along with their goals and 

aspirations. A life-skills assessment identifies the skills a young person has and the skills 

they need to develop. This information is recorded in the Transition Plan with steps 

outlining how they are going to develop the life skills and what support they have 

available.  

A Transition Plan is developed to assist rangatahi aged 15 years or older in care or a long-

term youth justice residential placement to acquire the knowledge, skills, resources and 

support they need to thrive as they become increasingly independent young adults. It 

reflects the information from the needs assessment and is goal-oriented, task-focused and 

time-framed. It should include information about life-skills; living arrangements; health 

ŀƴŘ ǿŜƭƭōŜƛƴƎΤ ƴŜǘǿƻǊƪǎ ƻŦ ǎǳǇǇƻǊǘ ƛƴŎƭǳŘƛƴƎ ǿƘņƴŀǳΣ ŎǳƭǘǳǊŀƭ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎΤ 

education, training and employment or volunteering; and contact and support 

arrangements.  

Providing advice and assistance. In preparing to transition, a young person is entitled to 

advice and assistance to help them become increasingly independent, as per their 

Transition Plan.  
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Oranga Tamariki has the lead responsibility for all assessment and planning while the 

young person prepares to transition, including ensuring the transition worker is invited to 

ŀƭƭ ǘǊŀƴǎƛǘƛƻƴ ǇƭŀƴƴƛƴƎ ŀƴŘ ŦŀŎƛƭƛǘŀǘƛƴƎ ǿƘņƴŀǳΣ ŎŀǊŜƎƛǾŜǊ ŀƴŘ ǎƛƎƴƛŦƛŎŀƴǘ ƻǘƘŜǊ 

participation. They are also responsible for monitoring and reviewing plans.  

The transition worker is resǇƻƴǎƛōƭŜ ŦƻǊ ǎǳǇǇƻǊǘƛƴƎ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ǾƻƛŎŜ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ 

during assessment and planning, as well as supporting the implementation of the 

Transition Plan. 

4.1. Oranga Tamariki assessment and planning for transition is inconsistent  

Although the requirements for transition planning are set out in the National Care 

Standards, there is variation in practice.  

The 2020 and 2021 Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅǎ found that planning conversations were not 

happening consistently, although there were some slight increases in planning 

conversations and FGC in 2021. In the 2021 survey, 68% of young people who had 

left care reported being part of planning discussions or Family Group Conferences 

(FGC). 

Transition planning17  Just 
{ŀȅƛƴΩ 

Just 
{ŀȅƛƴΩн18 

Young people in care   

Has anyone talked with you and worked out a plan for when you 
leave care?  (% yes) 

46% 49% 

Have you been at a family group conference where people talked 
with you about what you wanted to do when you leave care? (% yes) 

61% 68% 

Do you have a copy of your plan for leaving care? (% yes) N/A 30% 

Young people who had left care   

Had anyone talked with you and worked out a plan for when you 
leave care? (% yes) 

60% 62% 

When you left care had you been part of an FGC to discuss your 
future? (% yes for those who have left care) 

61% 68% 

Did you have a copy of your plan for leaving care? (% yes) N/A 42% 

The 2020 QPT findings align with the survey findings and identified lower rates of 

pre-transition preparation with 43% of young people having a transition plan and 

35% a life skills assessment. 

 

17 Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅ ŦƛƴŘƛƴƎǎ ƛƴŎƭǳŘŜ Wǳǎǘ {ŀȅƛƴΩ мс and exclude those in a Youth Justice 

residence. 
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Summary of QPT results 

PPG sent out 404 cases and got 272 back (67%).  

ǒ 43% of the 272 young people had a transition plan 

ǒ 35% of the 272 had a life skills assessment. 

Of the 43% who had a plan: 

ǒ 89% had it developed through a FGC or a hui-a-ǿƘņƴŀǳ 

ǒ 51% had their entitlement to ETRR explained. 

Looking at all 272: 

ǒ 35% had evidence that their full entitlements had been explained to them 

ǒ 2% had evidence that we had assisted them to obtain official documentation. 

Demographic differences 

ǒ Mņori/Pacific rangatahi were less likely to have a transitions plan (41%) than other 

rangatahi (50%). 

ǒ Males were more likely to have a transition plan (48%) than females (38%) 

ǒ Males were significantly more likely to have evidence that their full entitlements have 

been explained to them (43%) than females (22%). 

ǒ Older rangatahi were more likely to have a transition plan, with 36% of 16 year olds 

having a plan, 58% of 17 year olds and 88% of 18 year olds. 

ǒ Older rangatahi were more likely to have evidence that their full entitlements had 

been explained to them, with 18% of 16 year olds, 48% of 17 and 63% of 18 year olds. 

4.2. Lack of preparation for transition disadvantages young people 

The quality of the pre-transition planning influences the effectiveness of the 

transition process. 

L ǿŀǎ ŀǘ ŀ ǿƘņƴŀǳ ŎŀǊŜ Ƙǳƛ ƛƴ 5ǳƴŜŘƛƴ ŀƴŘ ƛƴ ŀƭƭ ƻŦ ǘƘŜǎŜ ƘǳƛΣ ǘƘŜ ŦƛǊǎǘ ƻōƧŜŎǘƛƻƴ ǿŜΩǊŜ 

ƎŜǘǘƛƴƎ ŦǊƻƳ ŀƭƭ ƻŦ ƻǳǊ ǇǊƻǾƛŘŜǊǎ ƛǎΣ ΨȅƻǳΩǊŜ ǊŜŦŜǊǊƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ōǳǘ ǘƘŜȅΩǊŜ 

cominƎ ǿƛǘƘ ƴƻ ŀǎǎŜǎǎƳŜƴǘΣ ƴƻ ǇƭŀƴƴƛƴƎΣ ƴƻǘƘƛƴƎΩΦ LǘΩǎ ŀ ōƛƎ ǇǊƻōƭŜƳΦ όhǊŀƴƎŀ 

Tamariki) 

Young people who are not part of transition planning are disadvantaged because of 

the link between effective planning and positive transition outcomes. Young people 

who needed transition support and did not engage were described by interviewed 

stakeholders as likely to appear again in a crisis context. 

L ǘƘƛƴƪ ŜǾŜǊȅōƻŘȅ ǘƘŀǘΩǎ ǿƛǘƘ ǘƘŜƳ [Transition Support Service], gives them more of a 

chance to actually get somewhere like, like, [she] got me my first job. (Young person) 

Young people leaving Youth Justice residences, ǊŀƴƎŀǘŀƘƛ aņƻǊƛ ŀƴŘ tŀŎƛŦƛŎ ȅƻǳƴƎ 

people who were interviewed by Malatest International, and young people in the 

Ngņ Haerenga cohort described lack of preparation for transition and a lack of 

awareness about their entitlements and how they would access them. 
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In the Ngņ Haerenga cohort, the rangatahi, who were still in Oranga Tamariki care, 

typically did not know what transition related entitlements they were eligible for or 

how to access the right services and supports for them.  

Some rŀƴƎŀǘŀƘƛ aņƻǊƛ ŀƴŘ tŀŎƛŦƛŎ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ƘŀŘ ƭŜŦǘ ŎŀǊŜ ŜȄǇƭŀƛƴŜŘ ǘƘŀǘ 

transition planning had happened unexpectedly. Some were hesitant to engage 

because they had little to no understanding of the TS. They described very little 

support for their financial, health and housing needs and because they were not 

aware of their entitlements some had gone without the necessities. Their transition 

workers had gone to great lengths to advocate on behalf of them and their whņnau 

so they could receive financial payments, and health and social service support.  

4.3. Linking young people with a TS partner 

Eligible rangatahi must be referred to a Transition to Adulthood Service after they 

turn 16 years of age, or at least six months before they will leave care; whichever 

comes first.  

The referral rate has gradually increased over time to 53% of eligible rangatahi to the 

end of June 202119. Young people who are not referred or who decline TS partner 

support may be supported by the Transition Helpline within the National Contact 

Centre (NCC)20. 

When referral rates are considered for groups of young people: 

ǒ Pacific young people are referred at a lower rate than young people from 

other ethnic groups. The addition of a Pacific TS partner in Auckland may 

increase referral rates for young Pacific. 

ǒ Gender minority young people are referred at a lower rate than males and 

ŦŜƳŀƭŜǎΦ IƻǿŜǾŜǊΣ ƴǳƳōŜǊǎ ŀǊŜ ǾŜǊȅ ǎƳŀƭƭΦ ¢ƘŜ Wǳǎǘ {ŀȅƛƴΩн ǎǳǊǾŜȅ Ƙŀǎ 

information about young people who identify with the Rainbow community 

that may provide information about their attitudes and barriers to transition 

support. 

ǒ There are higher referral rates from young people who have a history of care 

and Youth Justice or Youth Justice only. In-depth interviews with young 

people and staff in Youth Justice settings suggest a high level of need for 

transition support amongst young people with Youth Justice histories. Youth 

Justice social workers may be more aware and place a higher priority on the 

need for transition support. 

 

19 CYRAS data 
20 https://www.orangatamariki.govt.nz/children-in-our-care/transition-support-service/ 
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Table 2. The characteristics of TW-eligible rangatahi referred and not referred to a TS 

(Source: Oranga Tamariki, CYRAS snapshot June 2021) 

Characteristics All TW-eligible 
rangatahi 
(n=2,372) 

% of the cohort 

Referral rates: % 
of eligible 

rangatahi referred 

to a TW (n=1,251) 

% Supported by 
TS 0800 Helpline 

Gender 

Female 43% 55% 48% 

Male 56% 51% 51% 

Gender diverse 1% 43% 1% 

Ethnicity 

aņƻǊƛ 56% 53% 55% 

aņƻǊƛ ŀƴŘ tŀŎƛŦƛŎ 9% 50% 6% 

Pacific 7% 44% 7% 

Other 28% 55% 31% 

Experience 

Care 84% 51% 78% 

Care and Youth Justice 9% 68% 15% 

Youth Justice residence 7% 59% 7% 

A potential unknown in understanding referral rates is whether TS partners have a 

waiting list, as this information is not recorded in CYRAS. 

Accessibility thresholds including age limits and severity criteria may also influence 

referral to a TS partner. Exploratory work by the Evidence Centre suggests that the 

referral rate is lower for young people with complex needs.  

You could play it one of two ways that nothing happens, and they're unsupported, or 

they're not referred because they've got support. (Oranga Tamariki) 

The rangatahi that social workers consider most need transition support assistance 

are those with complex needs that some TS partners do not have capability to 

support. 

Some of those providers, were saying they couldn't work with young people with 

high needs. And so that caused the young people we would most want connected to 

TS [to not be referred] because we'd be worried about their ability to succeed. 

(Oranga Tamariki) 
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4.4. Regional differences in referrals to TS partners 

There are regional differences in referral rates to TS partners (Table 3).  

Table 3. Regional differences in referral rates of transition worker-eligible rangatahi 

(Source: Oranga Tamariki, CYRAS snapshot June 2021) 

Region All TW-eligible 
rangatahi 

Eligible rangatahi 
working with a TW 

Region referral 
rates 

Te Tai Tokerau 156 69 44% 

Central Auckland 219 96 44% 

North and West Auckland 141 70 50% 

South Auckland 302 136 45% 

Waikato 243 120 49% 

Bay of Plenty 195 114 58% 

East Coast 225 85 38% 

Taranaki-Manawatu 214 125 58% 

Wellington 161 99 61% 

Upper South 66 45 68% 

Canterbury 282 205 73% 

Lower South 168 87 52% 

Differences were attributed by those we interviewed to: 

ǒ Regional contexts including the availability of TS partners especially kaupapa 

aņƻǊƛ ŀƴŘ tŀŎƛŦƛŎ ǇŀǊǘƴŜǊǎ 

ǒ Regional leadership 

... the regions performing well in this area are performing well in everything. And the 

regions that are doing less well are doing less well, across the board. (Oranga 

Tamariki) 

ǒ Oranga Tamariki caseloads and staff turnover which in areas with high 

demand for protection functions, may influence the focus on transitions 

Χ Ƴȅ ƎǳŜǎǎ ǿƻǳƭŘ ōŜ ŀ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ ŎŀǎŜƭƻŀŘ ŀƴŘ ǎǘŀŦŦ ǘǳǊƴƻǾŜǊΦ {ǘŀŦŦ ǘǳǊƴƻǾŜǊΣ L 

Ŏŀƴ ǎŜŜ ƳŀƪŜǎ ǇŀǊǘƛŎǳƭŀǊƭȅ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ǿƘņƴŀǳ [difficult] and, even just 

[influences] good enough preparation and planning. (Oranga Tamariki) 

ǒ Acceptance of practice quality variations and practitioner passion and 

commitment 

Χ Lǘϥǎ ŘŜǇŜƴŘŜƴǘ ƻƴ ǘƘŜ ǇŀǎǎƛƻƴΣ ŎƻƳƳƛǘƳŜƴǘ ŀƴŘ ŜƴŜǊƎȅ ƻŦ ǿƘƻŜǾŜǊ ƛǎ ǿƻǊƪƛƴƎ ǿƛǘƘ 

the customer. And if they are not committed to the jobs, then our customer doesn't 

get what they need. And unfortunately, we don't hold those practitioners 

ŀŎŎƻǳƴǘŀōƭŜΦ Χ όhǊŀƴƎŀ ¢ŀƳŀǊƛƪƛύ 
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Χ !ƴŘ ƛǘ Ŏŀƴϥǘ ōŜ Ƨǳǎǘ ŀ ƧƻōΦ ¸ƻǳ ƪƴƻǿΣ ǿŜ ŀǊŜ ǿƻǊƪƛƴƎ ǿƛǘƘ ƻǘƘŜǊ ǇŜƻǇƭŜϥǎ ŎƘƛƭŘǊŜƴΦ 

(Oranga Tamariki) 

ǒ Regional prioritisation of transitions with champions and dedicated roles 

¢ƘŜǊŜΩǎ ǎƻƳŜ ŀǊŜŀǎ ƻŦ ǊŜŀƭƭȅ ƎƻƻŘ ǇǊŀŎǘƛŎŜΦ !ƴŘ ǘƘŀǘΩǎ ǿƘŜǊŜ hǊŀƴƎŀ ¢ŀƳŀǊƛƪƛ Ƙŀǎ 

ƘŀŘ ŀ ŎƘŀƳǇƛƻƴ ƻŦ ǎƻƳŜ ƪƛƴŘ ǿƘƻ ǘƘƻǳƎƘǘ άǘƘƛǎ ǎŜǊǾƛŎŜ ƭƻƻƪǎ ŀƳŀȊƛƴƎέ ƻǊ ǿƘƻ ŎŀǊŜŘ 

about the cohort, and then [the relationship between Oranga Tamariki social 

workers and the TS workers] just worked really, really well. (Oranga Tamariki) 

¢ƘŜǊŜΩǎ ōŜŜƴ ǎƻƳŜ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ TS to the [Oranga Tamariki] sites to have 

dedicated co-ordinators or navigators to help with [the relationship between Oranga 

Tamariki and the TS partners]. (Oranga Tamariki) 

ǒ Regional attitudes to and understandings of the TS partners and their roles 

When we have the [Oranga Tamariki] sites where they may be under siege, they feel 

ŜǾŜǊȅƻƴŜ ƛǎ ƻǳǘ ǘƻ ƎŜǘ ǘƘŜƳΣ ǿŜΩǾŜ Ǝƻǘ ƘƻǊǊƛōƭŜ ǎƛǘǳŀǘƛƻƴǎ ǿƘŜǊŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ƘŀǾŜ 

heard social workers disparaging the transitions kaimahi. So how can a good 

relationship build there? Or treating them like taxi drivers or at 16 kind of going 

[brushes hands]. (Oranga Tamariki) 

Regional differences will be explored in Year 3 of the evaluation using data from Just 

{ŀȅƛƴΩн ŀƴŘ ǊŜƎƛƻƴŀƭ ŎŀǎŜ ǎǘǳŘƛŜǎΦ 

4.5. Transition support once they leave care is voluntary  

Young people can: 

ǒ Receive transition support from a TS partner 

ǒ Contact the Transition Helpline or the National Contact Centre (NCC) to 

request information and support. The Transition Helpline can also link young 

people with a TS partner. 

ǒ Become independent but with the right to reconnect with Oranga Tamariki. 

¢ƘŜ Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅǎ ŀƴŘ ƛƴǘŜǊǾƛŜǿǎ ǇǊƻǾƛŘŜ ǎƻƳŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ƻǳǘŎƻƳŜǎ ƻŦ 

referral. Some young people ǿŜǊŜ ǎǳǇǇƻǊǘŜŘ ōȅ ǿƘņƴŀǳ ƻǊ ǿŜǊŜ ŀƭǊŜŀŘȅ ƭƛǾƛƴƎ 

independently and did not consider they needed additional support. 

Because I don't need one I'm independent in my own without anyone else tryinΩ ŀ 

ƘŜƭǇ ƳŜΦ όWǳǎǘ {ŀȅƛƴΩнύ 

L ŦŜƭǘ ŀǎ ǘƘƻǳƎƘ L ƘŀŘ ŜƴƻǳƎƘ ǎǳǇǇƻǊǘ ŦǊƻƳ Ƴȅ ŦƻǎǘŜǊ ŦŀƳƛƭȅΦ όWǳǎǘ {ŀȅƛƴΩнύ 

I have a house and I have all the skills I need to survive I guess. (Just SaȅƛƴΩнύ 

Others had been referred and were still awaiting contact with a transition worker. 

²Ŝƭƭ L ŘƛŘ ōǳǘ L ƘŀǾŜƴϥǘ ƘŜŀǊŘ ŀƴȅǘƘƛƴƎ ŀōƻǳǘ ŀ ǘǊŀƴǎƛǘƛƻƴ ǿƻǊƪŜǊ ǎƛƴŎŜΦ όWǳǎǘ {ŀȅƛƴΩнύ 

I am still waiting for a phone call from the Transition team. I would like to be a part 

ƻŦ ǘƘŜ ǘǊŀƴǎƛǘƛƻƴΣ ŀǎ L ƴŜŜŘ ƘŜƭǇ ǿƛǘƘ ŀ ŦŜǿ ǘƘƛƴƎǎΦ όWǳǎǘ {ŀȅƛƴΩнύ 
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Some would consider engaging with a transition worker but did not know enough 

about the TS partner or the transition worker to engage. Oranga Tamariki are 

messaging potentially eligible young people through social media to raise awareness. 

Organisations such as VOYCE - Whakarongo Mai are also helping to establish links. 

L ǿŀǎƴΩǘ ǘƻƭŘ ŀōƻǳǘ ǘƘŜ ǇǊƻŎŜǎǎ ǘƻ Ƨƻƛƴ ǎƻ ǿŀǎƴΩǘ ǎǳǊŜ Ƙƻǿ ǘƻ Ǝƻ ŀōƻǳǘ ƎŜǘǘƛƴƎ ƻƴŜΦ 

όWǳǎǘ {ŀȅƛƴΩнύ 

A few wanted to engage with a transition worker, but either had no time or physical 

access (e.g. they were living in a Youth Justice residence or had moved regions). 

Some yƻǳƴƎ ǇŜƻǇƭŜΩǎ ƭƻǿ ŎƻƴŦƛŘŜƴŎŜ ƛƴ hǊŀƴƎŀ ¢ŀƳŀǊƛƪƛ ŀƴŘ ǎƻŎƛŀƭ ǎŜǊǾƛŎŜǎ 

contribute to a reluctance to ask for help and support and to engage in transition 

discussions with social workers and transition workers. Discussions may need to be 

reframed to better meet the needs of young people.  

They continuously told us they would do things for us and lied over and over. (Just 

{ŀȅƛƴΩнύ 

Because they never understand, they say they do but deep down they just securing 

their next pay check. People need someone they can look up to not people who tell 

ǘƘŜƳ ǎǘǳŦŦΦΦΦ όWǳǎǘ {ŀȅƛƴΩнύ 

Oranga Tamariki never followed through by setting me up with bed, bedding etc. 

and my transition worker never followed up about it so just been left by myself. (Just 

{ŀȅƛƴΩнύ 

I have been let down by many social workers in the past. όWǳǎǘ {ŀȅƛƴΩнύ 

4.6. Opportunities to strengthen pathways to transition 

The assessment and planning aspect of the TS was described by all interviewed 

stakeholders as the weakest aspect of the TS model. 

I think [lack of planning] is letting down the potential for rangatahi to get some 

really good support. (Oranga Tamariki) 

Oranga Tamariki social workers have many responsibilities and priorities and 

working with young people in the 16-18 age group is relatively new for some.  

Χ ƭŜƎƛǎƭŀǘƛƻƴ ƛǎƴΩǘ ŜƴƻǳƎƘ ōŜŎŀǳǎŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǘƛƳŜ ŀƴŘ ŜƴŜǊƎȅ ǿƛƭƭ always get 

diverted back to the young kids in the safety work in an overstretched system. And 

we are working in an overstretched system. (Oranga Tamariki) 

Opportunities to strengthen pathways to transition include improving social worker 

awareness and providing good, clear information about the TS and transition 

processes. In areas with a transition champion or a dedicated transition role the 

processes may be more consistent. 

bƻǘ ŜǾŜǊȅƻƴŜ Ƙŀǎ ǘƘŜƳΦ {ƻ ǘƘŜȅΩǊŜ ŎŀǊŜ ŀƴŘ ǇǊƻǘŜŎǘƛƻƴ Ŏƻ-ordinators that have been 

given the focus on working on the transition FGCs. But lots of regions will just have 
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care and protection co-ordinators and it might be part of what they do. (Oranga 

Tamariki) 

Preparation for transition assessment and planning could be strengthened through:  

ǒ Starting preparation early as some conversations take time e.g. about 

where young people will live after transition.  

ǒ Consistently involving the transition worker earlier. Earlier involvement of 

transition workers and opportunities to provide more clarity to young 

people about the TS partners, their separation from Oranga Tamariki and 

what they can offer to young people.   

I think in an ideal situation, the transition worker is engaged as soon as the young 

person is mature enough to start having thoǎŜ ŎƻƴǾŜǊǎŀǘƛƻƴǎΣ ƛŘŜŀƭƭȅ ŀƎŜ мсΦ LǘΩǎ ǘƘŜ 

ǿŀȅ ǘƘŜ ǎŜǊǾƛŎŜ ƛǎ ŎǳǊǊŜƴǘƭȅ ǎǘǊǳŎǘǳǊŜŘΦ LƴǘŜǊŜǎǘƛƴƎƭȅΣ ώŀǘ ŀ ǿƘņƴŀǳ ŎŀǊŜ ƘǳƛϐΣ ǘƘŜȅ 

were suggesting it could be earlier. (Oranga Tamariki) 

ǒ Developing a transition plan as a fluid document that is reviewed and added 

ǘƻ ŦƻƭƭƻǿƛƴƎ ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǿƘņƴŀǳ as they prepare for 

transition.  

[Transition plan] should be a fluid document anyway, and if the planning hui is done 

responsibly as it should be done then the planning hui at 17, that's just a 

conversation to say, Isn't this amazing? This is done, you know, I've done this, and 

LϥǾŜ ŘƻƴŜ ǘƘƛǎΣ ōǳǘ ǘƘŀǘ ŎƘŀƴƎŜŘΣ L ǿŀƴǘŜŘ ǘƘƛǎΦ Χ ƛǘϥǎ ƴƻǘ ǘƘŀǘ ŘƛŦŦƛŎǳƭǘΧ (Oranga 

Tamariki) 

ǒ Transition planning meetings. There was discussion amongst stakeholders 

about whether FGCs21 are the best place for transition discussions and 

whether there are specific transition planning FGCs that differ from other 

FGCs. 

²ƘŜƴ ȅƻǳ ƎŜǘ ŀ ōŀŎƪƭƻƎ ƻŦ CD/ǎΣ ƛǘΩǎ ǘƘŜ ǘǊŀƴǎƛǘƛƻƴ CD/ǎ ǘƘŀǘ ǎƻǊǘ ƻŦ ƎŜǘ Ǉǳǘ ŀǎƛŘŜ Χ 

An FG/ ƛǎ ƴƻǘ ƎƻƛƴƎ ǘƻ ōŜ ǘƘŜ ǊƛƎƘǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŜǾŜǊȅ ȅƻǳƴƎ ǇŜǊǎƻƴΦ !ƴŘ ǎƻ ǿŜΩǊŜ 

hoping that shift to that more generic language of planning hui and maybe look at 

how we help those to happen. Because those really youth focused ones that the 

transition co-ordinators can do are a much more empowering experience for young 

people. (Oranga Tamariki) 

ǒ Involving whņnau in assessment and planning. Lƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ Wǳǎǘ {ŀȅƛƴΩ 

surveys only just over half of young people (55% in 2020 and 56% in 2021) 

agreed that the important people in their lives were involved as much as 

they would like in planning what happens. 

²ƘŀƪŀǇŀǇŀ ŎƻƴƴŜŎǘƛƻƴ ǎƘƻǳƭŘƴΩǘ ōŜ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǿŜ ǿŀƛǘ ŦƻǊ ŀ ǘǊŀƴǎƛǘƛƻƴ 

ǇǊƻǾƛŘŜǊ ǘƻ ǎǘŀǊǘ ŘƻƛƴƎΦ LŦ ȅƻǳΩǊŜ ōŀŎƪ ǿƛǘƘ ȅƻǳǊ ǇǊŜǇŀǊŀǘƛƻƴ ŀƴŘ ǇƭŀƴƴƛƴƎ ŀƴŘ ȅƻǳΩǊŜ 

ŘƻƛƴƎ ǿƘņƴŀǳ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ȅƻǳǊ ǇǊŜǇŀǊŀǘƛƻƴ ŀƴŘ ǇƭŀƴƴƛƴƎ ŀƴŘ ǿƘņƴŀǳ ŀǊŜ 

involved ς they should be there as part of care standards. (Oranga Tamariki) 

 

21 Hui-a-ǿƘņƴŀǳ Ƴŀȅ ŀƭǎƻ ōŜ ǳǎŜŘ ŦƻǊ ǘǊŀƴǎƛǘƛƻƴ ǇƭŀƴƴƛƴƎ 
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5. wŜǎǇƻƴŘƛƴƎ ǘƻ ǘǊŀƴǎƛǘƛƻƴŀƭ ƴŜŜŘǎ 

Key points: 

Young people described the breadth of different types of support they received 

from their transition workers. Support included help with life skills and becoming 

independent, getting an ID, passport and birth certificate, planning for their future 

and setting goals, with financial skills, with accommodation, getting into work, 

education and training, and by providing moral support. 

The intensity and type of support young people need varies along with their 

different needsΦ LƴŘƛŎŀǘƛƻƴǎ ŦǊƻƳ Wǳǎǘ {ŀȅƛƴΩн ǿŜǊŜ ǘƘŀǘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŎƻƴǘŀŎǘ 

with their transition worker varied and 63% considered the frequency of contact 

was about right; 25% would like to see their transition worker more and 12% less. 

ResponsŜǎ ǘƻ ǘƘŜ Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅǎ ŎƻƴŦƛǊƳŜŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǇƻǎƛǘƛǾŜ ŀǘǘƛǘǳŘŜǎ 

to their transition worker. Responses indicated more were positive about their 

transition worker than their Oranga Tamariki social worker. This difference 

confirms the need for this separate young person-centred role as a foundational 

element of the transition process.  

The overarching principal for service delivery is that TS are responsive to the cultural 

and developmental needs of each rangatahi. 

The TS has filled a support gap for young people leaving Oranga Tamariki care. 

LƴǘŜǊǾƛŜǿŜŘ ǊŀƴƎŀǘŀƘƛ aņƻǊƛ ŀƴŘ tŀŎƛŦƛŎ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǇǇǊŜŎƛŀǘŜŘ ǘƘŜƛǊ ǘǊŀƴǎƛǘƛƻƴ 

worker and considered them an extension of their whņnau.  

[She helps me with] a whole lot of stuff. I feel like she cares. And when you care you 

ƪƴƻǿΣ ȅƻǳ ƎŜǘ ǘƘŜ ōŜǎǘ ǿƻǊƪΣ ǘƘŜ ōŜǎǘ ƻǳǘ ƻŦ ǘƘŜ ǿƻǊƪ ǘƘŀǘ ǎƘŜΩǎ ŘƻƛƴƎΦ {ƘŜϥǎ ƘŜƭǇŜŘ 

me, you know, trying to achieve stuff, get stuff, get somewhere, learn. She's takes 

me to all these courses, relationship courses, just to be a better person, managing 

money, got my forklift license, my full licence. (Young person) 

Many ƛƴǘŜǊǾƛŜǿŜŘ ǊŀƴƎŀǘŀƘƛ aņƻǊƛ ŀƴŘ Pacific young people felt they had been let 

down by adults in their lives and specifically Oranga Tamariki. As a result, they felt 

disempowered, forgotten and that their voices had been suppressed. The 

relationship they have with their transition worker is important to them. This 

support has been young person focused and has provided secure attachment for 

young people. .ǳƛƭŘƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŎƻƴŦƛŘŜƴŎŜ Ƙŀǎ ƘŜƭǇŜŘ Ƴŀƴȅ ƳŀƪŜ ǎƳŀƭƭ 

progressive steps towards achieving their goals.  

wŜǎǇƻƴǎŜǎ ǘƻ ǘƘŜ Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅǎ ŎƻƴŦƛǊƳŜŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǇƻǎƛǘƛǾŜ ŀǘǘƛǘǳŘŜǎ ǘƻ 

their transition worker. Male role models were important for many young people as 

this was missing for them growing up. They wanted a transition worker they could 

relate to, share with and look up to.  
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Many felt more positive about the transition worker than their Oranga Tamariki 

social worker. This difference confirms the need for this separate young person-

centred role as a foundational element of the transition process.  

¢ƘŜ ōǊƻΩǎ ōŜŜƴ ǊŜŀƭ ƳŜŀƴ ǿƛǘƘ ƭƛƪŜ ŜŀǎƛƴƎ ǘƘǊƻǳƎƘ ǘƘƛǎ ǇǊƻŎŜǎǎ ƻŦ ǘǊŀƴǎƛǘƛƻƴƛƴƎ ƻǳǘ 

with tryƛƴƎ ǘƻ ƘŜƭǇ ƳŜ ŜȄǇƭƻǊŜ Ƴȅ ƘƻōōƛŜǎ ŀƴŘ ǘƘŀǘΣ ōŜŎŀǳǎŜ L ŘƻƴΩǘ ƘŀǾŜ ƳǳŎƘ 

hobbies. So him like, going out of the way and like going and checking on things I 

might like. (Young person) 

Rates of satisfaction were slightly lower than for the first iteration of the survey, 

possibly reflecting a larger group of TS partners, some new partners and feedback 

from a larger group of young people. 

¸ƻǳƴƎ ǇŜƻǇƭŜΩǎ ŀǘǘƛǘǳŘŜǎ ǘƻ ǎƻŎƛŀƭ ǿƻǊƪŜǊǎ ŀƴŘ ǘǊŀƴǎƛǘƛƻƴ 
workers 

Wǳǎǘ {ŀȅƛƴΩ Just 
{ŀȅƛƴΩн22 

Does Oranga Tamariki help make things better for you?  
(3-yes, I think so, to 4-yes, definitely on 4-point scale) 

64% 61% 

Does your Oranga Tamariki social worker do what they said 

they would do?  
(3-most of the time, to 4-all of the time, on 4-point scale) 

72% 65% 

Is your Oranga Tamariki social worker there when you need 

them? (% yes) 

67% 66% 

Does your transition worker help make things better for you?  

(3-yes, I think so, to 4-yes, definitely, on 4-point scale) 

90%*  81% 

Does your transition worker do what they say they would do? 
(3-most of the time, to 4-all of the time, on 4-point scale) 

90%*  81% 

Is your transition worker there when you need them? (% yes) 85%*  80% 

(Of those with a transition worker) Do you feel you can talk to 

your transition worker about your worries? 
(3-yes, I think so, to 4-yes, definitely, on 4-point scale) 

79%*  78% 

5.1. The types of support TS partners provide  

When a young person is in transition, it is responsibility of the TS partner to provide 

advice and assistance to the young person. This includes providing emotional 

support and mentoring, access to brokerage activities, and supporting them to 

identify and access services themselves. They are also responsible for acting at a high 

level by advocating on the behalf of the young person to ensure they have access to 

necessary services. TS partners may also develop specialist programmes if there is a 

gap in the community.  

 

22 Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅ ŦƛƴŘƛƴƎǎ ƛƴŎƭǳŘŜ Wǳǎǘ {ŀȅƛƴΩ мс όǿƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ ǇŜǊŎŜƴǘŀƎŜǎ ǿƛǘƘ ŀƴ 
asterisk) and exclude young people currently in a Youth Justice residence. 
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ώ¢{ ǇŀǊǘƴŜǊǎϐ Ƨǳǎǘ ŀǇǇƭȅ ŦƻǊ ŀ ƎǊŀƴǘΦ ²ŜΩǾŜ Ǝƻǘ ŀ ǎƘƻǊǘ ŦƻǊƳΣ ŀƴŘ ǘƘŀǘΩǎ ǘƻ ŜƴŀōƭŜ 

ǘƘŜƳ ǘƻ Řƻ ŎƻǳǊǎŜǎ ƻǊ ƎǊƻǳǇ ǇǊƻƎǊŀƳƳŜǎ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘŀǘ ǘƘŜȅΩǊŜ ǿƻǊƪƛƴƎ 

with where they see that there might be a gapΦ !ƴŘ ǎƻ ǿŜΩǾŜ ƘŀŘ ǎƻƳŜ ǇŜƻǇƭŜ ŘƻƛƴƎ 

ŎƻƻƪƛƴƎΣ ǿŜΩǾŜ ƘŀŘ ǎƻƳŜ ǇŀǊǘƴŜǊǎ ǘŀƪƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ƻǳǘ ǘƻ ǘƘŜ ŦƻǊŜǎǘΣ ǘŜŀŎƘƛƴƎ 

them how to identify foods and some of that foraging stuff and then back to the 

aŀǊŀŜ ŀƴŘ ƭŜŀǊƴƛƴƎ Ƙƻǿ ǘƻ Ŏƻƻƪ ƳŜŀƭǎ Χ ²ŜΩǾŜ Ǝƻǘ ǇŀǊŜƴǘƛƴƎ ǇǊƻƎǊŀƳƳŜǎΦ ¢ƘŜǊŜΩǎ 

been a whole range of different things that ǘƘŜȅΩǊŜ ŘƻƛƴƎΦ όhǊŀƴƎŀ ¢ŀƳŀǊƛƪƛύ 

Lƴ ǊŜǎǇƻƴǎŜ ǘƻ Wǳǎǘ {ŀȅƛƴΩ2, young people described the breadth of ways they had 

been supported to: 

ǒ Get a driver licence, driving lessons and help purchasing a car 

Arranged driving lessons. 

Helped me get vouchers from AA for driving lessons. 

My transition worker has helped me by putting through a referral for funds to get a 

car. 

ǒ Get other forms of ID 

She is helping me to get my ... passport. 

Getting an 18 card. 

ǒ With food parcels and food vouchers 

They have ... helped with food like organising food parcels. 

ǒ Become independent 

Been very helpful with helping me become an adult and figure out the things I need 

to do to prepare myself.  

Asking me if thereΩs anything I need or anything they can do to help before I leave 

their care. And asking me how I'm feeling about everything.  

Helped ease me into life without OT. 

She made sure I was good and had everything ready for when I moved out of my 

Foster Home.  

ǒ Plan for the future and help to achieve goals 

Χ We have made goals (which are my needs) and reached all my goals except one 

(which is my fault)-Restricted license .... But we are both determined to reach this 

goal still..... We get minor setbacks but she helps me step forwards either way!!  

Supported me with goals, showed me other ways to achieve my goals.  

They told me I can do anything to lead myself to the right path not the wrong. 

They organised a meeting and discussed with family my next steps. 

ǒ Obtain financial support 

Helped my financially with rent, a new bed, therapy sessions, grants, doctors/ dentist 

appointments.  

She found money for me when I was needing to buy things for school. Because my 

social worker had used my money before I had even left care.  

My transition ǿƻǊƪŜǊ ƘŜƭǇǎ ƳŜ ǿƛǘƘ ƭƻǘǎ ƻŦ ƛƳǇƻǊǘŀƴǘ ǘƘƛƴƎǎ ŜΦƎΦ Χ ƻƴŜ ƻŦ Ŏƻǎǘǎ L 

need help with. 

Helped me get gumboots and trackpants for work. 
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ǒ Learn financial skills 

Χ helping in the basic level of adulthood such as budgeting and becoming confident 

with money. 

aȅ ǘǊŀƴǎƛǘƛƻƴ ǿƻǊƪŜǊ Ƙŀǎ ƘŜƭǇŜŘ ƳŜ Χ ǎŀǾƛƴƎ ǳǇ Ƴȅ ƳƻƴŜȅ ŦƻǊ ŀƴȅǘƘƛƴƎ L ƴŜŜŘ ƛƴ 

future.  

ǒ Learn life skills 

She has helped me out with cleaning and shown me how to clean a floor. 

Has taught me skills that I need for the future such as, cooking and other stuff. 

ǒ Find accommodation and buying items needed for accommodation 

Buying stuff for my house. 

He has moved me into a better home. 

We are currently working towards getting housing for not only myself but for my 

brother who has just started his transition which I find with the help with this has 

made it a lot less stressful journey as this whole idea of transitions are hard to try 

and work out.  

ǒ Get into work, training and education 

Got me into Polytech for a mechanics course. 

... Helped me produce a CV to help me find placement for work. 

She helped figure out courses after school. 

Helping with job searching. 

... Finally getting me in a course after two years.  

ǒ Follow-up on their wellbeing by checking in on the young person, providing 

moral support and following-up any questions they have 

She's awesome she looks out for me and makes sure that I'm doing okay.  

She is a great listener. 

{ƘŜ Ƙŀǎ ƘŜƭǇŜŘ ƳŜ Χ ǿƻǊƪ ǘƻǿŀǊŘǎ ōŜǘǘŜǊƛƴƎ Ƴȅ ƳŜntal health. 

Χ ƛǎ ǘƘŜǊŜ ǿƘŜƴ ƛ ƴŜŜŘ ŀ ȅŀǊƴ. 

They were quite helpful by getting information when I had queries. 

My transition workers did more than just help me. They met me half way and helped 

me become the young lady I am today. They made me believe I could do anything 

and strive for what I want to be in life, and for that I appreciate them and their 

support system, very beautiful and nice people. I'm grateful .  

My transition worker/s have helped me a lot pushed me to become a better person 

mentally and have pushed me to come out of my comfort zone and push myself to do 

stuff I've been struggling to do myself. 

By listening to me. 

She has helped by always being reliable. 

ǒ To connect with and learn about whakapapa 

She has helped me with learning about my background. 

... Helped me with my connect with my siblings. 

She helped me get back with my parents. 

ǒ Gain confidence 
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She was the BEST. She helped me believe in myself and was there for me whatsoever. 

She taught me to always strive for whatΩs best for me and my whņnau. She was like 

an older sister to me. I thank her for all she's done.  

Giving me a boost in confidence. 

ǒ Provide transport  

She has ... taken me places were I need to go. 

¢ƘŜȅΩǾŜ ŘǊƛǾŜƴ ƳŜ ǘƻ ŀƴŘ ŦǊƻƳ ǘƘŜǊŀǇȅ. 

ǒ Access what they need 

Every way possible, she goes above and beyond. 

She is so amazing with her work and does everything she can you make sure I am 

okay and alright until I next see her.  

ǒ Be a parent 

She ... helped with parenting school for six month old son.  

When I became a caregiver for a young girl they helped me with support 

She is awesome she pushes so hard to get things for me and my baby she's a massive 

help im so grateful of what she does for me and my child Brith certificate of my baby 

Helping find a home me myself and baby. 

ǒ Connect with other organisations 

She helped me get in touch with WINZ. 

5.2. Frequency of contact 

The TS partner is responsible for contacting a young person at least once a month to 

build the relationship and support implementation of the Transition Plan.  

¸ƻǳƴƎ ǇŜƻǇƭŜΩǎ ǊŜǇƻǊǘǎ ŦǊƻƳ Wǳǎǘ {ŀȅƛƴΩн ƘƛƎƘƭƛƎƘǘ ŀ ǊŀƴƎŜ ƻŦ frequency of support 

received. Approximately half (55%) saw their transition worker monthly or more 

frequently. Many of those contacted less frequently had only recently been referred.  

L ƭƛƪŜ Ƙƻǿ ǘƘŜ ƳƻǊŜ ǎǳǇǇƻǊǘƛǾŜ ǘƘŜƛǊ ǎŜǊǾƛŎŜǎ ŀǊŜΣ ǘƘŜȅΩǊŜ ƳƻǊŜΣ ǎƘŜ ŎƻƴǘŀŎǘǎ ƳŜ ŀƭƭ 

the time. Like, I don't have to message her. She usually messages me and checks up 

on me, probably like, at least once every week or so. Whereas with my social 

workers, that was like every four weeks, once a month. Even when I just started like, 

getting to know her when I was still in care, she still messaged more than my social 

worker did. And I felt like she helped more than they did. (Young person) 

They have helped me with any questions I have, we catch up once every couple 

months which is nice to see how both of us are doing and to discuss any issues we 

may have. Any problems I have my transition workers are fast to get me any help I 

ƴŜŜŘ ƻǊ ƻǇǘƛƻƴǎ ƻƴ ǿƘŀǘ L Ŏŀƴ ŘƻΦ όWǳǎǘ {ŀȅƛƴΩнύ 

!ƭǿŀȅǎ ŎƘŜŎƪǎ ǳǇ ƻƴ ƳŜ ŀƴŘ ǿŜ ƘŀǾŜ ǿŜŜƪƭȅΣ ƛŦ ƴƻǘ ŦƻǊǘƴƛƎƘǘƭȅ ǾƛǎƛǘǎΦ όWǳǎǘ {ŀȅƛƴΩнύ 

Many young people (63%) considered the frequency of contact from their transition 

worker was about right; 25% would like to see their transition worker more and 12% 
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less. There was no correlation between whether young people wanted to see their 

transition worker more or less often and the frequency of contact they reported. 

 

Figure 1. Frequency of transition worker contact by how much rangatahi want to see their 

transition worker ({ƻǳǊŎŜΥ Wǳǎǘ {ŀȅƛƴΩн n=253) 

5.3. Financial assistance 

While a young person prepares to transition, Oranga Tamariki has the lead 

responsibility for meeting their needs and providing financial assistance to support 

their Transition Plan. A young person is also entitled to a $1,500 Discharge Grant to 

purchase the essential items needed to live independently.  

From Nov 19 to June 2021, 1,864 payments were made by NCC ς an average of $425 

per payment. For the 20/21 Financial year ς 1,619 payments were made totalling 

$673,747, an average of $416 per payment. 

Table 4. Financial payments made to young people from NCC (Source: Oranga Tamariki) 

Quarter ending Number of 
payments 

Total amount Average per 
payment 

Mar-20 83 $49,110 $592 

Jun-20 116 $57,058 $492 

Sep-20 170 $69,587 $409 

Dec-20 488 $218,822 $448 

Mar-21 577 $237,903 $412 

Jun-21 384 $147,435 $384 

 

25%

63%

12%

5%

34%

2%

7%

15%

2%

7%

6%

4%

7%

9%

3%

More

About the same

Less

Fortnightly or more Monthly/every few months

Twice a year or less Just when I request it

Would you like to see more/lessof your transition worker?
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The purpose of financial support has varied. Over the past year the main category of 

financial support has been for travel and accommodation:  

ǒ Travel and accommodation (65%). Reduced travel in the March and June 

quarters of 2020 likely reflect the impact of the COVID-19 lockdown. 

ǒ Education (8%) 

ǒ Emergency (8%) 

ǒ Health (5%) 

ǒ Other (13%) 

Table 5. NCC purpose of payments (Source: Oranga Tamariki) 

Quarter 
ending 

Travel Accomm-
odation 

Education Health Emergency Other 

Mar-20 23% 37% 22% 3% 6% 9% 

Jun-20 26% 48% 4% 5% 15% 1% 

Sep-20 46% 9% 12% 2% 11% 17% 

Dec-20 46% 25% 5% 1% 8% 14% 

Mar-21 42% 14% 11% 10% 6% 15% 

Jun-21 41% 6% 14% 5% 10% 25% 

The TS partners also have an average of $7,500 per rangatahi but have flexibility to 

use the amount as required to meet identified needs. 

So the partners get ϷтΣрлл ǇŜǊ C¢9 ǘƘŀǘ ǘƘŜȅ Ŏŀƴ ǳǎŜ ŀǎ ǘƘŜȅ ǎŜŜ ŦƛǘΦ {ƻ ǿƘŀǘ ǿŜΩǾŜ 

said is if you start to run out of money, let us know and we can look to do a top up. 

.ǳǘ ǎƻ ŦŀǊΣ ƴƻƴŜ ƻŦ ǘƘŜƳ ƘŀǾŜ ǎǇŜƴǘ ƛǘ ŀƭƭ ōŜŎŀǳǎŜ L ǘƘƛƴƪ ǘƘŜǊŜΩǎ ōŜŜƴ ǘƘŀǘ ƘŜǎƛǘŀǘƛƻƴ 

ǘƻΦ Χ ¢ƘŜǊŜΩǎ ƴƻ Ŏap or expectation of spending per young person. (Oranga Tamariki) 

A lot of our partners have struggled with actually getting that money out of the 

ŘƻƻǊΦ Χ So often the young people are going through the call center. So the young 

people are still getting itΣ ōǳǘ ƛǘ ŘŜŦƛƴƛǘŜƭȅ ƘŀǎƴΩǘ ǿƻǊƪŜŘ ƻǳǘ Ƙƻǿ ǿŜ ǘƘƻǳƎƘǘ ƛǘ ǿƻǳƭŘ 

Χ ²ŜΩǾŜ ǘǊŀƛƴŜŘ ǘƘŜƳ ƻƴŜ ǿŀȅ ŀƴŘ ƴƻǿ ǿŜΩǊŜ ŀǎƪƛƴƎ ǘƘŜƳ ǘƻ Řƻ ǎƻƳŜǘƘƛƴƎ 

ŘƛŦŦŜǊŜƴǘΦ !ƴŘ ǿŜΩǾŜ ǘŀƪŜƴ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ŀǿŀȅ ŦǊƻƳ ǘƘŜƳΦ όhǊŀƴƎŀ ¢ŀƳŀǊƛƪƛύ 

5.4. Supporting young people transitioning from Youth Justice 

Oranga Tamariki has four Youth Justice residences for children and young people 

who have or are alleged to have committed an offence. The aim of the Youth Justice 

residences is to provide a safe, secure and supportive environment where young 

people can get their lives back on track and improve their prospects for the future23. 

 

23 https://www.orangatamariki.govt.nz/youth-justice/youth-justice-residences/ 
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As part of the evaluation of the TS, in-depth interviews were completed with 17 

young people and 19 staff across the four Youth Justice residences in Aotearoa New 

Zealand. The aim was to explore the transition process and to better understand 

their specific transition needs.  

The interviews with young people and Youth Justice staff identified the following 

considerations for rangatahi transitioning from a Youth Justice residence: 

ǒ Many young people had complex health and social issues 

ǒ Many had a long history of being in Oranga Tamariki care or custody 

ǒ While some young people ǿŜǊŜ ǎǳǇǇƻǊǘŜŘ ōȅ ǿƘņƴŀǳΣ ƻǘƘŜǊǎ ƘŀŘ ƴƻ-one to 

go to and nowhere to go after leaving Youth Justice 

ǒ It was not safe for some for young people ǘƻ ǊŜǘǳǊƴ ǘƻ ǿƘņƴŀǳ ƻǊ ǿƘņƴŀǳ 

were not able or wanting to have young people return to them 

ǒ Having children and parenting was a huge motivation for change 

ǒ The Youth Justice residence may be a safer and better place to live than 

other options young people had experienced. 

The implications for transition support are: 

ǒ Most young people leaving a Youth Justice residence need intensive support 

immediately on leaving.  

ǒ Transition planning was not happening as early as indicated by the 

complexity of young peopleΩǎ needs. Transition workers were often involved 

later than ideal. Reasons included lack of understanding of the transition 

worker role, and lack of confidence that the transition worker had the 

necessary skills and experiences. Some young people would leave Youth 

Justice residences and go to another geographic location. Linking these 

young people with a TS partner was difficult and Youth Justice staff asked for 

access to a database of TS partners.  

ǒ Transition planning timing was challenging for young people on remand but 

transition workers could start to build relationships with young people over 

this time, providing a good foundation for transition planning. 

ǒ Accommodation was a major challenge for many young people. Supported 

Accommodation partners who offer intensive social support alongside 

accommodation may be the best option for young people with nowhere to 

go, at least in the short-term. Supported Accommodation offers young 

people opportunities to develop life skills while in a safe housing situation. 

ǒ As transition support needs for young people leaving Youth Justice are more 

intensive that those of other young people leaving care, they may require 

transition workers with experience in supporting young people with complex 

issues (anger management, trauma, mental health and addictions, cognitive 

disability) or who can support young people to access specialist services. A 
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database of TS partners would also need to profile the service and the 

transition workers. 

ǒ Transition goals should be achievable for the young people which may mean 

setting smaller achievable goals and working towards larger goals. Not 

ΨǎŜǘǘƛƴƎ young people ǳǇ ǘƻ ŦŀƛƭΩ ōȅ ƭŀŎƪ ƻŦ ǇǊŜǇŀǊŀǘƛƻƴ for tasks such as 

obtaining a driver licence and unachievable goals is essential to build their 

confidence.  

ǒ Full-time engagement in education, training or employment may not be 

achievable and young peopleΩǎ experiences with exclusion from education 

may mean they are resistant to participation. Many young people described 

wanting practical skills and wanting employment related to construction, 

driving etc. Basic literacy is required for many of these occupations and 

there is an opportunity to look for innovative ways of leveraging off practical 

activities to build literacy and numeracy.  

ǒ Partners and other wƘņƴŀǳ ŀǊŜ ǾŜǊȅ ƛƴŦƭǳŜƴǘƛŀƭ ŀƴŘ Ƴŀȅ ŀƭǎƻ ƴŜŜŘ ƘƻƭƛǎǘƛŎ 

support for the issues in their lives to enable young people to return to a 

ƳƻǊŜ ǇƻǎƛǘƛǾŜ ǿƘņƴŀǳ ŜƴǾƛǊƻƴƳŜƴǘΦ 

ǒ Being or becoming parents was a huge motivator for change. Supporting 

young people to learn parenting skills and to parent also has the potential to 

break intergenerational cycles of disadvantage. Incorporating parenting and 

relationship skills into pre-transition and transition support is likely to also 

have future benefits for those not already parenting. 

ǒ Young peopleΩǎ histories of being let down by systems and a lack of trust 

highlights the importance of transition worker stability and reliability. 

In addition to young people in Youth Justice residences, some young people in 

Corrections are eligible for support from a TS partner. As this group may move to 

another region when released, connections to TS partners in the region the young 

person has whakapapa links to is important. Working with Corrections also increases 

access to transitional housing, where a safe option is available. 

5.5. Leaving transition support 

The frequency and type of support needed by some young people will change as 

they age and develop life skills. Preliminary findings from Wǳǎǘ {ŀȅƛƴΩн are that 17% of 

young people had had a transition worker in the past. Their main reason for leaving 

was that they considered they no longer needed help. Of note is the proportion who 

moved, highlighting the importance of communication between TS partners. 
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Table 6. Reasons given by young people for stopping transition worker support (Source: 

Just SaȅƛƴΩнύ 

Reasons Percentage 

I no longer needed their help  41% 

I wasn't getting any help from them anyway  23% 

I moved to a different area  18% 

Can't be bothered  4% 

I didn't like my transition worker  9% 

Another reason (includes: got too busy, ŘƛŘƴΩǘ ƘŀǾŜ ǘƻ ƘŀǾŜ ƻƴŜ ŀƴȅƳƻǊŜΣ 
moved to another organisation and unspecified reasons) 

21% 

Some young people including those with high and complex needs may need 

transition support after they turn 21. Many of these young people do not meet the 

requirements for adult services. 

L ǘƘƛƴƪ ǘƘŀǘ ŦƻǊ ǎƻƳŜ ƻŦ ǘƘŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ŎŀǊŜ ƻŦ hǊŀƴƎŀ ¢ŀƳŀǊƛƪƛΣ ǘƘŜȅ ŘƻƴΩǘ 

ƳŜŜǘ ǘƘŜ ǘƘǊŜǎƘƻƭŘ ŦƻǊ ŀŘǳƭǘ ǎŜǊǾƛŎŜǎ ōŜŎŀǳǎŜ ƻŦ ŀƭƭ ǘƘŜ ǎǳǇǇƻǊǘ ǿŜΩǾŜ ǿǊŀǇǇŜŘ 

ŀǊƻǳƴŘ ǘƘŜƳΦ !ƴŘ ǘƘŜƴ ǿƘŜƴ ǿŜ ǊƛǇ ǘƘŀǘ ŀǿŀȅ Χ ǘƘŜƴ ƛŦ ǿŜ ǊŜŀǎǎŜǎǎ ǘƘŜƳΣ ǘƘŜȅ 

probably would meet the threshold. (Oranga Tamariki)  

²ŜΩǾŜ ōŜŜƴ ōǳȅƛƴƎΣ ōŀǎƛŎŀƭƭȅΣ ŀŘǾƻŎŀŎȅ ǎŜǊǾƛŎŜǎ ƛƴ ǇŜǊǇŜǘǳƛǘȅ ǘƻ ǎƛǘ ŀƭƻƴƎǎƛŘŜ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ōŜŎŀǳǎŜ ǿŜ ƪƴƻǿ ǘƘŜȅ ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ ŀŘǾƻŎŀǘŜ ŦƻǊ ǘƘŜƳǎŜƭǾŜǎ ōŜŎŀǳǎŜ 

ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ŀōƛƭƛǘȅΦ .ǳǘ ǿŜ ǎǘƻǇ ŀǘ нрΣ ǎƻ ǿƘŀǘΩǎ ƎƻƛƴƎ ǘƻ ƘŀǇǇŜƴ ǘƻ ǘƘŜƳΚ 

(Oranga Tamariki) 

5.6. Maintaining contact 

Oranga Tamariki has the lead responsibility for providing advice and assistance to 

young people under the age of 21 who are not actively engaged with a TS partner 

and call the Transition Helpline. They also act at a high level by identifying barriers to 

services that are impacting young people leaving care and advocating for better 

access to services for young people leaving care through government and 

community agencies.  

The number of calls is increasing each quarter. Approximately two-thirds (69%) of 

ȅƻǳƴƎ ǇŜƻǇƭŜ ǎŀƛŘ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ Wǳǎǘ {ŀȅƛƴΩн ǘƘŜȅ ƪƴŜǿ Ƙƻǿ ǘƻ get help from 

Oranga Tamariki and 48% knew how to contact VOYCE - Whakarongo Mai. 

Approximately three-quarters of those who had contacted either organisation said 

they had been helped to at least some extent. 
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Figure 2. The number of calls to the National Contact Centre by quarter (Source: Oranga 

Tamariki) 

 

Table 7. Awareness of how to contact Oranga Tamariki for support (Source: Just Sayin') 

Maintaining contact with young people Just 
{ŀȅƛƴΩ 

Just 
{ŀȅƛƴΩн24 

Do you know how to get support from Oranga Tamariki if you 
needed help? (% yes) 

79% 69% 

Have you called the Transition Support Line at Oranga Tamariki? (% 

yes) 

17% 21% 

Those who have called: Did they help you?  
(% yes ς a lot) 

(% yes ς a little) 

 
41% 

41% 

 
53% 

27% 

Have you seen or heard about an organisation called VOYCE - 

Whakarongo Mai? (% yes) 

61% 65% 

(All survey respondents) Do you know how to contact VOYCE - 
Whakarongo Mai? (% yes) 

46% 48% 

Those who have heard of VOYCE: Have you called VOYCE? (% yes) N/A 16% 

Those who have called VOYCE: Did they help you?  

(% yes ς a lot) 
(% yes ς a little) 

 

N/A 
N/A 

 

50% 
34% 

 

24 Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅ ŦƛƴŘƛƴƎǎ ƛƴŎƭǳŘŜ Wǳǎǘ {ŀȅƛƴΩ мс όǿƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ ǇŜǊŎŜƴǘŀƎŜǎ ǿƛǘƘ ŀƴ 
asterisk) and exclude young people currently in a Youth Justice residence. 
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6. tǊƻƎǊŜǎǎ ǘƻǿŀǊŘǎ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ ƻōƧŜŎǘƛǾŜǎ 

Key points: 

It is too early to assess the extent to which transition support has improved 

outcomes for young people leaving care.  

Year three of implementation sees further expansion of the eligible cohort. Future 

ƛǘŜǊŀǘƛƻƴǎ ƻŦ ǘƘŜ Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅǎ ŀƴŘ ŎƻƳǇŀǊƛǎƻƴ ƻf outcomes for young people 

leaving care with other cohorts of young people will inform progress towards 

outcomes. Comparisons will be available from the National Youth Health and 

Wellbeing survey. 

The 2020 Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅ ǇǊƻǾƛŘŜǎ ǎƻƳŜ ōŀǎŜƭƛƴŜ ƛƴŦƻǊƳation against which to 

assess progress towards objectives. However, the first survey occurred just after the 

COVID-19 lock down and was limited by poor contact details. Findings from Just 

{ŀȅƛƴΩн in 2021 based on a larger population of young people confirm some of the 

baseline findings.  

The outcomes focused ǉǳŜǎǘƛƻƴǎ ƛƴ Wǳǎǘ {ŀȅƛƴΩ ǿŜǊŜ ŘŜǾŜƭƻǇŜŘ ǘƻ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ 

National Youth Health and Wellbeing Survey so there would be a comparison 

general population sample. The National Youth Health and Wellbeing survey was 

postponed from 2020 to 2021 because of school closures during COVID-19. Results 

will be available early in 2022. 
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Overview of investment objectives 

More young people have safe and stable living arrangements 

Goal: 280 of those with the highest needs in Supported Accommodation, and for the remainder a reduction of 

around a quarter in rates of sleeping rough and 18% in couch surfing. 

Supported Accommodation places are below target. Qualitative data suggest demand exceeds places. 

Jǳǎǘ {ŀȅƛƴΩн will undercount those in unsafe accommodation but identified 9%. 

Entitlement to remain or return (ETRR) - Targets not achieved.  

Review the model and applicability to Aotearoa New Zealand and consider alternative housing options. 

More young people have a trusted adult in their lives 

Around 80% of the cohort engage regularly in trust based relational support with a transition specialist 

Referral rates have increased to 53% of eligible young people at the end of year 2. 

Young people have an improved sense of identity and belonging 

Lƴ ǊŜǎǇƻƴǎŜ ǘƻ Wǳǎǘ {ŀȅƛƴΩ нΣ 72% felt secure in their identity and proud of who they are. 

More support is required for young people to find out about their whakapapa. 

More young people are healthy and recovering from trauma 

13% reduction in depression, anxiety, and stress among these young people  

In response to Wǳǎǘ {ŀȅƛƴΩ рф҈ ǊŜǎǇƻƴŘŜŘ ƻŦǘŜƴ ƻǊ ƳƻǊŜ ǘƻ ŀǘ ƭŜŀǎǘ ƻƴŜ ƳŜŀǎǳǊŜ ƻƴ ǘƘŜ ²ŀǎƘƛƴƎǘƻƴ Řƛǎŀōƛƭƛǘȅ ǎŎŀƭŜΦ 

The impact of the TS is confounded by access to health services.  

More young people have the life skills they need to thrive as adults 

Goal ς 10% increase in transitioning young people getting a driver licence  

In ǊŜǎǇƻƴǎŜ ǘƻ Wǳǎǘ {ŀȅƛƴΩнΣ 52% of young people wanted to gain a driver licence. A range of support for other skills 

was described and 61% of young people said they were getting the support they needed to learn the skills they 

wanted to learn.  

More young people are in education, employment or training 

Goal ς Up to twice as many in the cohort to remain in education to age 19, and a decrease in those who go on to 

chronic unemployment by around 10% 

Lƴ ǊŜǎǇƻƴǎŜ ǘƻ Wǳǎǘ {ŀȅƛƴΩнΣ нп҈ ǿŜǊŜ ƴƻǘ ƛƴ ŜŘǳŎŀǘƛƻƴΣ ǘǊŀƛƴƛƴƎ ƻǊ ŜƳǇƭƻȅƳŜƴǘΦ ¢ƘŜ ȅŜŀǊ п ƛƳǇŀŎǘ ŀƴŀƭȅǎƛǎ ǿƛƭƭ 

inform this goal. 

wŜŘǳŎŜŘ ŘƛǎǇŀǊƛǘƛŜǎ ōŜǘǿŜŜƴ ǊŀƴƎŀǘŀƘƛ aņƻǊƛ ŀƴŘ ƻǘƘŜǊ ȅƻǳƴƎ ǇŜƻǇƭŜ 

Rangatahi Mņori are being referred to TS partners at the same rates as other young people.  

The number of kaupapa Mņori TS partners is increasing. 

Young people feel more listened to and better understood 

Goal - The provision of transition support outside of a statutory social worker contributes to a young person feeling 

listened to and understood 

Just over three-quarters (78%) felt they had a say in important decisions in their lives and 81% agreed that their 

transition worker understands the kind of support they need.  
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6.1. More young people have safe and stable living arrangements 

Goal: 280 of those with the highest needs in Supported Accommodation, and for the 

remainder a reduction of around a quarter in rates of sleeping rough and 18% in 

couch surfing. 

Oranga Tamariki has a high-level obligation regarding accommodation in that they 

are responsible for identifying barriers to services that are impacting young people 

leaving care and advocating for better access to accommodation for young people 

leaving care through government and community organisations.  

FƛƴŘƛƴƎǎ ŦǊƻƳ ǘƘŜ ǎŜŎƻƴŘ Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅ ǎƘƻǿ ǎƛƳƛƭŀǊ ŦƛƴŘƛƴƎǎ to the 2021 survey 

about where young people live. Most (87%) of young people said they lived in one 

place. 

Accommodation Wǳǎǘ {ŀȅƛƴΩ Just 
{ŀȅƛƴΩн25 

A family home or homes 
A foster home 
! ŦǊƛŜƴŘ ƻǊ ǇŀǊǘƴŜǊΩǎ ƘƻƳŜ 
A flat you pay rent for 

A group residence (or lock up residence) 
Somewhere else 
Unstable accommodation (living rough, garage, couch surfing, 

car/van, motel) 

37% 
19% 
16% 
17% 

10% 
9% 
8% 

43% 
13% 
19% 
16% 

3% 
10% 
9% 

Who do you usually live with? 
Whakapapa ǿƘņƴŀǳ  

Other ǿƘņƴŀǳ   
Friends 
By myself 
Other (includes: carers, foster families, partner, flatmates, 

residence staff, random people, unspecified)  

 
34% 

32% 
15% 
7% 
26% 

 
44% 

21% 
17% 
16% 
20% 

How much do you disagree or agree with the following statements about where you 

usually live: (7-10 agreement out of 10-point scale) 

I have somewhere warm to live  
I feel like I belong  

I feel safe where I live 
I feel settled where I live  
I feel accepted for who I am by the people I live with 

91% 
72% 

84% 
77% 
83% 

84% 
70% 

84% 
75% 
78% 

Young people in care   

Do you think you will stay living in the same place as now after 

you leave Oranga Tamariki care? (% yes) 

47% 38% 

Has anyone talked with you about other places where you 
could live after you leave care? (% yes) 

34% 32% 

 

25 Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅ ŦƛƴŘƛƴƎǎ ƛƴŎƭǳŘŜ Wǳǎǘ {ŀȅƛƴΩ мс όǿƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ ǇŜǊŎŜƴǘŀƎŜǎ ǿƛǘƘ ŀƴ 
asterisk) and exclude young people currently in a Youth Justice residence. 
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Young people who had left care   

Do you live in the same place as before you left care? (% yes) 42% 28% 

Did you feel you had a choice about moving to live somewhere 

else? (% yes) 

74% 68% 

Did anyone at Oranga Tamariki or the TS talk with you about 

other places? (% yes) 

46% 45% 

Have you been told about the option to return to a caregiver 
until you are 21 (ETRR)26? (% yes)  

12% 46% 

¢ƘŜ Wǳǎǘ {ŀȅƛƴΩ ǎǳǊǾŜȅǎ almost certainly undercount young people living in unstable 

accommodation. Of the young people who responded to the survey, 9% were living 

in unstable accommodation and they felt less safe, settled and accepted. Fewer felt 

they belonged where they lived and nearly half saƛŘ ǘƘŜȅ ŘƛŘƴΩǘ ƘŀǾŜ ŀƴȅǿƘŜǊŜ 

warm to live (Figure 3). 

 
Figure 3. How rangatahi feel about where they live (rangatahi in unstable living situations 

ό{ƻǳǊŎŜΥ Wǳǎǘ {ŀȅƛƴΩ нύ 

Approximately the same proportion living in unsatble accommodation had someone 

at Oranga Tamariki talk with them about other places they could live but fewer had 

been told about options to return to a caregiver (Figure 4). 

 
Figure 4Φ {ǳǇǇƻǊǘ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ŀōƻǳǘ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ό{ƻǳǊŎŜΥ Wǳǎǘ {ŀȅƛƴΩ нύ 

 

26 In 2020 young people were asked have you heard about (ETRR)? 


